
 

 
 
 
 
 
 
 
 

MEMORANDUM 
 
 

 
January 22, 2024 
 

 
To:   Conference Members  
 
From:  Eileen Allers, Regional Forums Coordinator 
 
Re:   Special and Local Regional Forums 
         _________     
 
 
 

Hello, 
 
Many of you have expressed your Region’s interest in having a virtual or hybrid 
component included in the regional forum program. As you may know, at the July board 
meeting, the International Convention and Regional Forum (ICRF) trustees’ committee 
created a subcommittee that as part of its scope is investigating this very topic. In the 
meantime, many of you may not know that we also provide options for Local and Special 
Forums – both held separately from the Regional Forum. I have attached an FAQ that 
provides information on the purpose and the process to request each type.  
 
Please reach out with any questions to regionalforumssa@aa.org.  
 
In fellowship, 
 
Eileen Allers 
Eileen Allers 
Regional Forums Coordinator 
212-870-3120 
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