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Area Committee Meeting – June 6, 2020 

1. OPENING 
Area Chairperson, James O’D. opened the meeting at 10.00 a.m.   

Good morning!!  I’m an alcoholic a member of the Morning Discussion Group in District 10 and my name is 
James. It’s an honour to serve Area 83 as your Chairperson.   

 
On May 18th, our friend and long-time trusted servant of Alcoholics Anonymous Dan N. died. After having 
served many positions in his home group and District, he continued his service journey with us here at Area 83. 
I remember when he and his wife Cathy decided to travel the world while still in good health, Dan mentored 
me into the position of secretary with patience, kindness and we laughed a lot. He will be remembered by all 
who knew and loved him. Others may only see the results of his love.  

Can we open this meeting with a moment of silence, followed by the Serenity Prayer? Perhaps this is a moment 
to remember all those who have gone before us in quiet service to our fellowship. May we have that moment 
now please? 

12 Traditions read by Don S., Panel 43 Delegate Area 83 
12 Concepts (Short Form) read by Bert J., Silver birch Group, District 22 

Welcome to Zoom. It’s great to see everyone here today. This is our fifth Area Committee meeting of the 2019-
2020 term. This is your meeting and it is an opportunity for you to share what’s happening in your Districts. The 
Area committee is where recommendations to the Assembly are discussed and formulated and where tasks 
assigned by the Assembly are carried out. It is where your questions are answered, and concerns addressed. 
Please feel free to voice any concerns or questions you may have. There may be someone in the room who has 
the same question and it helps to share. It is important for all of us to remember our First Tradition - “Our 
common welfare should come first; personal recovery depends upon A.A. unity”. We are here to ensure that 
Alcoholics Anonymous remains unified and strong in Area 83 Eastern Ontario International. Our personal 
recovery, as well as the recovery of the still suffering Alcoholic, depends upon it. 

Even though we are on a virtual platform, I would ask you to remain attentive to whomever is sharing. Let’s be 
courteous to all who give reports and during motion discussion. 

Some reminders 

This is a non-smoking virtual space. This includes e-cigarettes and vaping. If you feel the need to smoke or vape 
please turn off your camera or wait until the break.   A break will be called sometime around 11:00 AM and 
again in the afternoon.   Lunch is not shown as an agenda item, but we will break around noon.  

At this time, I would like to introduce our Area Committee. In your mind’s eye, picture the long table at the front 
and join me on a visual journey.  

Area 83 Officers 
Our Panel 69 Delegate Rob M. 
Alternate Delegate Kimberley M. 
Secretary Amy L. 
Treasurer JoAnn P. 
Registrar Dave L. 
Past Delegate Kim S. 
And I’m your Chairperson      James O’D. 
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Area Sub-Committee Chairpersons  
Public Information Chairperson Ray R. 
Cooperation with the Professional Community Chairperson Bill C. 
Correctional Facilities Chairperson Les M. 
Treatment/Accessibility Chairperson Shane H. 
Grapevine Chairperson Jenny C. 
Self-Support Chairperson Mike B. 
Archives Chairperson Marty M. 

Service Information Day Chairperson De R. 

These are your Area Officers and Sub Committee Chairs for 2019- 2020   

Also, with us today we have:  

Previous Delegates:   
Our Panel 43 Delegate Don S, Panel 61 Delegate Robb W. and Panel 65 Delegate Joyce S. 

Appointed positions:  
Area Webmaster – George McQ.; Area Alternate Webmaster – David C. 

Notable Guests:  
Susan G., DCM, District 24 from Area 78 (Alberta/NW Territories)  

Housekeeping: 
Our meeting schedule, up to and including tentative dates in 2021, will be included in the minutes. These dates 
are booked and secured with the hotel and church. Some are listed as tentative as the date of the following 
Assembly/Meeting is approved at the end of each meeting.  We will be meeting again as an Area Committee in 
September and December this year. 

1Voted and approved at June 6, 2020 Area Committee meeting, see agenda item 15 in these minutes. 

The agenda for the Assembly is sent out approximately 6 weeks in advance.  It is sent to DCM’s to distribute to 
the GSR’s.  This is so that groups will have time to discuss the items and vote at the group level and at the 
district level prior to the assembly.   

DETAILS OF SEPTEMBER ACM AND OCTOBER ASSEMBLY 

I believe this is an appropriate moment to let you all know what our plans are for the upcoming ACM in 
September and the Area Assembly in October.  

September ACM: 

It is safe to say that even if we are legally allowed to meet in person in September, we are planning a virtual 
ACM like this one to conduct our Area business. Many in our ranks are considered higher risk and the comfort 
level will most likely not be there to meet physically. Feel free to share any feedback with me any time today or 
at another time.  

Fall 2020 Assembly:  

After consultation with other Area Officers, and other members of Area 83, we have come to the same 
conclusion that it is prudent at this time to hold a virtual Assembly in October.  This decision has not been an 
easy one.  The most important reason among so many, is that we are placing the welfare of our members 

Year Date Status Type of Meeting Where 

2020 September 12 Confirmed1 Area Committee Meeting Virtual Platform 

2020 October 23-25 Tentative Area Assembly Virtual Platform 

2020 December 5 Tentative Area Committee Meeting Westminster United Church/Virtual Platform TBD 

2021 January 9 Tentative Area Committee Meeting Westminster United Church 
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above all else.  I know that this is sad news, and we were all looking forward to coming together in person.  We 
miss the handshakes, and the inexplicable feeling we get when we are all together.  That day is coming, but for 
now we must practice patience.  

At this time, I am gathering a team together to organize this virtual Assembly. Most Areas have already gone to 
virtual Assemblies and we have an enormous wealth of experience from which to draw. Also, the 2020 General 
Service Conference was held on Zoom, very successfully.  So, the question whether it is possible, absolutely.  
How creative we get, is up to us.   

NOTE: THIS IS AN OFFICIAL CALL OUT FOR ANYONE WITH ADVANCED ZOOM EXPERIENCE (OR SOMEONE YOU 
MIGHT KNOW) TO CONTACT ME VIA EMAIL TO JOIN OUR PLANNING GROUP.  

The Ambassador hotel has been very cooperative in our recent discussions. An event that had been scheduled 
a week before ours has already been cancelled. Our contact at the Ambassador Hotel has assured us they plan 
to cooperate with us to accommodate the safety of our members. If you have any questions, please feel free to 
email or call me.  

Food:   

Lunch has been arranged by you. Hope you enjoy it!  

Who votes? 

All Area Officers, including the immediate past Delegate, but not the Chair.  All Area sub-committee Chairs. All 
District Committee Members of Districts in Area 83; in their absence, the Alternate District Committee Member 

may vote on behalf of their District.  There is one vote per person. 

How do we vote? 

SENSE OF THE ROOM 
At the bottom of the participant window you will see a green YES button and a red NO button. We will use 
these buttons to gage the feeling of the room – this is not a vote. We will also use this function to second a 
motion. IF YOU WISH TO SECOND A MOTION USE THE “YES” BUTTON.  
 
I would like take moment to ask everyone to click on the YES button. If anyone is having a problem, please raise 
your virtual hand.  
 

VOTING: 
For anything requiring a vote we will be using the polling feature. There will be two options: For/Against. We 
are not recording abstentions.  
 
DISCUSSION/RAISING HAND: 
If you would like to approach the virtual mic and stand in virtual line to share a new perspective or ask a 
question, please raise your virtual hand using the RAISE HAND FUNCTION located at the bottom left of the 
participants window. Zoom will keep people in line in the order in which hands have been raised.  

Reminder: IF YOUR IDEA OR COMMENT HAS ALREADY BEEN PRESENTED PLEASE LOWER YOUR HAND. Your 
humility and cooperation in this regard is appreciated.  

Procedure: Alcoholics Anonymous has traditionally made decisions by ‘substantial unanimity’.  In practice, this 
has translated to 2/3 majority. At times, I may ask for a show of hands to get a ‘sense of the meeting’. This is not 
a vote, and anyone may raise his or her hand. I believe that the first part of the agenda today can be handled 
under simple majority. The items under new business and old business are of such a nature to be under 2/3 
majority and I will ask for a motion when we get to that point in the agenda. If, at any time, you think that we 
should move to a 2/3 majority, please make the motion. 
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Minority Opinion: A.A. has always protected the voice and opinion of the minority. When we have a vote, unless 
the voting is unanimous, or if the vote was to cover items such as acceptance of minutes, I will ask if anyone 
wishes to speak to the minority. To be able to do this, you must have voted with the minority on the motion. If, 
after the minority has spoken, someone from the majority side of the vote wishes to change their vote, that 
person may make a motion to reconsider. If this is seconded and passes by a simple majority, we start discussion 
again on the original motion. 

Calling the Question: During the discussion on a motion, a member, once recognized by the Chair, may move to 
“call the question”. This is a motion to end discussion and move to the vote. This motion needs to be seconded, 
is not debatable, and requires a 2/3 majority to pass. If it passes, we go directly to the vote of the motion or 
amendment we were discussing. I would caution you not to use this privilege too often or too early – many goods 
points and opinions will come out in discussions, and if discussion is prematurely cut off, we will not get to hear 
them. 

Who may address the committee meeting? 
It has been the practice at the Area committee level to use the same principle as we do at the Assemblies: only 
voting members of the Committee have a voice. This is important for two reasons:  

• It keeps the focus on the fact that this Committee is in effect the steering committee of the Assembly – 
members are representing their District’s positions or Area’s in the case of our Officers, rather than their 
own.  

• It also maximizes the time available for members to voice the opinions and needs of their District. All 
who are attending may say their piece during sharing time. 

I respectfully ask for your cooperation in this. If you don’t have a vote, as I mentioned, please keep your input 
for sharing time which is scheduled for later this afternoon. At that time all in attendance are welcomed to 
participate and their opinions will be heard.  

Floor Motions 

If you are making a floor motion for the Area Committee to consider today, it would be much appreciated if you 
would write your motion out and give it to our Secretary Amy. 

I would entertain a motion now to carry out the first part of today’s meeting by simple majority: 

• Motion for simple majority 

Moved: De R., DCM, District 02 

Seconded:  Glenn G., DCM, District 18 

Discussion: none 

All those in favour: 31 votes (100%) 

All those opposed: 0 

Motion: Carried 

2. REVIEW AND ACCEPTANCE OF AGENDA  
Are there any other items that should be added to today’s agenda? 

OLD BUSINESS TO BE ADDED–None 

NEW BUSINESS TO BE ADDED–None 

• May I have a motion to accept the agenda as amended?  
Moved: Tim F. DCM D86  All those opposed: 1 vote (3%) 

Seconded:  Terry N., DCM D26  Motion: Carried 

Discussion: none    

All those in favour: 29 votes (97%)   
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3. ROLL CALL 

Our Area Registrar Dave is taking the roll call today and will be sharing his results during his report. Please 

make sure that your name matches the naming protocols outlined at the beginning of the meeting.  

FROM THE REGISTAR’S REPORT: The roll call for the Area Committee Meeting of June 6, 2020 is:   

15 Area Officers (including Area Webmaster), 1 Immediate Past Delegate, 3 Past Delegate(s), 19 

District Committee Members, 9 Alternate District Committee Members and 12 Visitors.  

For voting purposes, we have: 13 Area Officers eligible to vote (including the Immediate Past 

Delegate) and 19 District Committee Members for a total of 32 votes.  Total delegation for this 

meeting is 58.      

4. REVIEW & ACCEPTANCE OF MINUTES –AREA COMMITTEE MEETING January 4, 2020.  
Minutes of the January 4, 2020 ACM were originally distributed by email January 20, 2020 

There were no errors or omissions noted. 

• A motion was made to accept the January 4, 2020 ACM minutes as circulated. 

Moved: Terry N., DCM District 26  Those opposed: 1 (3%) 

Seconded: Ann J., DCM District 10  Motion: Carried 

Discussion: None    

those in Favour:  29 (97%)   

5. DISTRICT COMMITTEE MEMBER REPORTS 
(Sequence of reports were drawn from the hat) 

We have requested written reports from all Committee members, including District Committee Members. 
Members are asked to keep in mind the 2-minute time limit for verbal reports. Written reports may be as long 
as you like and will be included in the minutes in their entirety, if given to Amy, our Secretary. 

Order has been determined by drawing District numbers from the bag. I will announce who is up and who is on 
deck. If you are “on deck”, please be ready to come up to the virtual mic to give your report when the DCM 
before you is finished. Please clearly state your name, your position and your District before presenting your 
report, thank you 

Let’s get started  
 

District 02 Malton 
Good morning all, my name is De, I’m an alcoholic, grateful member of the KF Group and have the honour and 
privilege of serving as District Committee Member for District 02 – Malton. 

Our last in-person District meeting was March 8, 2020 with 60% attendance with our General Service Reps 
looking forward to the Spring Assembly, which unfortunately was cancelled.  

Our April 5th business meeting via zoom only 30% were in attendance and our May 3rd meeting only 23% of our 
General Service Reps were in attendance. On the Agenda was the purchase of a zoom account, however quorum 
was not met so this will be discussed at our June 14th meeting. At our June business meeting we will also hold 
our Table Officer elections.  

Financially, we are stable although to date we have had no contributions from our 7th or our groups. Our 
Treasurer will be offering e-transfers. As our meeting facility at the Church is closed, we have not been required 
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to pay rent, so this helps a bit. When in-person meetings continue we will be offering to include an increase to 
the rent to help the Church, as they too have lost income, and we are very grateful that they allow us to meet 
there. 

We have been fortunate that many of our Brampton AA meetings are now online or on zoom. Attendees have 
expressed that attending these meetings and seeing fellowship members they would normally see at regular 
meetings is helpful and a normalizing experience.  

We continue to encourage our members to attend online meetings. Several of our Sub-committee Chairs have 
been meeting with Intergroup’s Chairs so the business of AA continues, as well as information sharing.  

We continue to forward Area information and any information from the General Service Office. In these times it 
is important that everyone has as much information as possible to serve their groups. We encourage everyone 
to attend the Service Information Day being offered June 13 or June 20, as well as the GTA Information AA Day, 
June 27, 2020. 

Our Treatment commitments at the Brampton Detox twice weekly had been filled till end of the year, however, 
due to the Convid-19 the facility has been closed until further notice. Our Treatment Chair is working with the 
Detox to bring zoom meetings to vulnerable newcomers at the facility.  

We will continue to be available for all our groups for any assistance they may need during this difficult time. 

Yours in Grateful Service, De R. 

District 06 Mississauga  
Good Morning All, I’m an alcoholic, member of Daily Reflection Group.  I have the honor and privilege to serve 
as the DCM for District 06, my name is Susan.   

Much has changed since our meeting of January 4th, 2020.  

With the upset of COVID-19 and the shut down of community centres and churches in mid March several of our 
District 6 groups transition to online meetings.  We also hosted our first online Business meeting April 15th.  The 
turn out was impressive with 27 in attendance representing 19 groups and most of our committee members. Ivy 
our Webmaster has been kept busy keeping our website up to date so that the fellowship is kept abreast of those 
switch overs.  In 2019 we had 62% in attendance at District and so far for 2020 we have increased attendance to 
68% noting that 7 of our 34 groups have never attended a district meeting.  For our second online business 
meeting we invited Kimberley our Alternate Delegate to host our District Inventory, which is held in May of the 
second year of the term.  There are 3 parts to the inventory with 14 questions in all.  With 34 District 6 members 
present there was in-depth discussion and many items to be brought forward to our June agenda to further 
discuss.  Thank you, Kimberley, for facilitation and Joann for assembling and taking notes.  

Our finances are in great shape and we were able to disburse $1500 to GSO and $500 to Area.  We also had a 
discussion on how to continue financial contributions from the fellowship so that the ongoing expenses within 
AA can be met.  Several groups have now set up etransfer capability with email addresses attached to their bank 
accounts.   

All events or meetings have been cancelled for Public Information, CPC, Treatment and Corrections.  

I continue to support the Information AA Day Committee as their Treasurer.  The 8 GTA Districts and Toronto 
Intergroup will be hosting our Virtual Zoom meeting June 27th to hear our Delegate, Rob’s report from the 
General Service Conference, a speaker from the General Service Office, Toronto Intergroup reports and our 
committee Chair reports.  It will be a shortened day to run from 9:30 am to 12:30 pm.  

I am thrilled with the amount of work being done within our fellowship and the speed in which it transitioned in 
these challenging times, to ensure the message of recovery is available to all who need to hear the message 

Thank you for my sobriety. 
Yours in Love and Service, Susan K 



ALCOHOLICS ANONYMOUS  
AREA 83 EASTERN ONTARIO INTERNATIONAL 

Area Committee Minutes June 6, 2020 P a g e  | 10 
 

District 10 Toronto South Central 
Hi everyone.  I’m an Alcoholic and my name is Ann.  I’m a member of Eglinton Park Group and I am honoured to 
currently be serving as your DCM for District 10.  

Overview of Participation: In January I reported that the 1st quarter of 2020 was going to be an exciting and busy 
time for us, with a number of changes as well as new members at our District table.  And it was! As a recap, 
District 10 currently has 26 registered groups: In the first quarter of 2020 we experienced an upswing in 
attendance at our monthly meetings, with about 20-22 people in attendance representing 17-18 groups, a 
healthy 70%. We believe this was due to many factors including communication, timely reminders, fine-tuning of 
our meeting format, and a “settling-in” of our newer rep’s and chairpersons.   For April and May and currently 
ongoing, we have converted to online zoom District meetings, and we have had between 18-20 attendees, a solid 
attendance. There has been valuable exchange of group experiences, ideas, and information at our meetings, 
which has been helpful for everyone.    

Finances:  Overall, D10 is currently financially stable.  As of our May District meeting, we hadn’t had any 2nd 
quarter contributions but we’d prepaid our 2020 first-half year of rent in January, and have only had one small 
expense, so we’re holding steady for now.  

Service Commitments and Service Committees: Our service commitments have been on-hold since the middle 
of March, and although many of the committee chairs are still meeting with their counterparts at the GTA level, 
things have been relatively quiet for the most part.   

New Developments:  Although, no one could have seen what was coming for 2nd quarter, the groups in our 
Districts stepped up immediately, adapted quickly, held their groups together and on-line meetings formed.  
Working together with other groups and Intergroup, the transition to online happened and within a couple of 
weeks, 24 of our 26 groups had established online meetings via Zoom.  Personally, I still find it amazing.   

At our monthly District meetings, we have re- focused our GSR sharing to the following primary topics:  

• # of mtgs per week 

• attendance 

• what’s working/what’s not 

• significant issues/changes,  

• the 7th tradition 

• and…Newcomers 
This focus of sharing has provided all our GSR’s with insights and ideas to take back to their groups.  Just as 
importantly it has highlighted areas of focus that could benefit us beyond the group.   

Of note:   

• Several groups are holding MORE online meetings than prior in-person meetings 

•  Although most have offered, few are currently paying rent 

• Attendance at online meetings is excellent, which brings challenges and adjustments 

•  Regarding Newcomers; Groups are learning what works as part of their online meeting formats and are 
improving in their efforts to connect with Newcomers, which is so critical.  

• Some group members are uncomfortable with the changes and accommodations in online meetings 
because group conscience is requiring such rapid decisions.  This is understandable and is being worked 
out within the groups.    

• At least 25% of our groups have implemented an electronic 7th, which is awesome. The District wants to 
offer more concrete assistance at the group level with this important element, so were working to put 
together a comprehensive package to help our groups decide on which tool to use and steps required to 
implement an electronic 7th tradition. 
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• The GSO 7th Tradition Letter was circulated to all GSRs encouraging them to take to their groups, to 
consider making a contribution to GSO.  We will hear the results of that effort next week at the monthly 
District meeting. 

Positions:   

In the last three months we are thrilled to have filled 2 of our 3 open committee chair positions, Grapevine and 
Accessibility.  In addition, we have a member who is very interested in our one remaining committee, CPC, so 
hopefully we will have all positions filled shortly!   

Summary 

On a final note, we had many new people join the District 10 table during the 2019-2020 term, and others move 
into new roles, and I’m pleased to say that everyone had settled into their roles, with enthusiasm and initiative 
and commitment.  

Perhaps it is in spite of, or because of the current pandemic situation, but our District Table seems to have really 
come together as a team in the last few months, with everyone focusing on our primary purpose in any way we 
can. I feel so grateful to be part of such an amazing group of people. 

Yours in Love and Service, 

Ann J., DCM – District 10 

District 12 Toronto South West 
I am an alcoholic a grateful member of the Westmoreland GP, and District Committee Member for District 12, 
Toronto South West, my name is Dennis. We in District 12, are coping well most groups now have weekly Zoom 
meetings to help keep the newcomers connected. Our bills are up to date and we have made recently some 
disbursements. One of our former service commitments, women's Renascent is once again being serviced, I hope 
more will come back once the lockdown rules are loosened. We have approximately 50 percent attendance and 
I have been in touch with the missing GSRs to re-invite them to the table. Our monthly meeting is held on the 
4th Thursday of the month at 7 PM. We are preparing for the upcoming Info A.A. day, to be held on June 27th. I 
wanted to wish you all good health and calm spirits.  

Yours in Love and Service, Dennis McC.  

District 14 Toronto North Central 
Absent, no report 

District 16 Distrito Hispano De Toronto 
Absent, no report 

District 18 Toronto City East 
Good morning friends. I am an alcoholic, member of the East York group, having the honour, privilege and 
responsibility to serve as the District Committee Member for Toronto City East District 18. My name is Glenn. 

Prior to this global pandemic, in addition to their usual service, our District 18 officers have been very active in 
either supporting/driving sub-committee initiatives. Their focus is now directed towards: GSR communication, 
zoom meeting questions/answers. We are grateful for the previous zoom support/initiatives provided by our 
Area 83 Eastern Ontario International officers; with specific thanks to Kimberley M., our Alternate Delegate, for 
both her zoom guidance and facilitating our District 18 inventory in January. Christy F., our Alternate District 
Committee member (ADCM), along with many of our Group Service Representatives (GSRs), and individual 
District 18 members, have been enthusiastically embracing zoom while simultaneously helping to 
create/facilitate zoom meetings in both District 18 and other Districts. Currently, I am aware of at least 11 zoom 
meetings in District 18, covering most of the week. Please visit www.district18.org for a list of many of our District 
18 zoom meetings. The website has many resource links. I am not aware of any physical meeting locations open 
in our District.  

http://www.district18.org/


ALCOHOLICS ANONYMOUS  
AREA 83 EASTERN ONTARIO INTERNATIONAL 

Area Committee Minutes June 6, 2020 P a g e  | 12 
 

The District 18 table recently approved the District 18 website. Thanks again to Christy for getting it up and 
running. Christy joins us here today. Christy was also actively involved in many of the Pre-Conference (GSC) Zoom 
sessions. I am very fortunate to have both Christy’s assistance and expertise. Greg R., our Treasurer, is our 
Alternate Accessibilities Chair, Sue H. our Secretary, is Alternate CPC chair. We are a cohesive team, reviewing 
both current and future goals! 

Our many sub-committee chairs are also active: Jeff A. for CPC, Jeff A. Alt. PI Chair, Rick for Archives, Jim B., ALT 
Archives, Jennifer for Treatment, Sean O. Alt Treatment Chair, John M. for Grapevine. We have a new Self Support 
chair; welcome to Larry V.  The Greater Toronto Area committees continue to meet via zoom. The District table 
is functioning in an enthusiastic, respectful and cooperating manner. Many of our GSR’s, from our 26 groups, 
have actively attended our District meetings this year. Attendance has ranged from approximately 30 to 60 
percent. Our D18 meeting attendance has been declining during the last couple of months. We continue to 
recruit additional committee members from our District 18 groups. We previously both encouraged and 
supported our GSR’s to attend the Area 83 Eastern Ontario International Assembly and Service Information day. 
We will continue to do this for future events. We know that Area 83 Eastern Ontario International is planning a 
virtual Assembly on October 25, 2020.  

Our District is both spiritually and financially fit.  

District 18 participation events have been either cancelled or postponed with the exception of AA Information 
Day scheduled to meet via zoom on Saturday June 27th, 2020. Our weekly service commitment meetings: parole 
board, hospital, men’s detox, are all cancelled.  

Toronto Intergroup offices are open for administration and literature sales; having been deemed an essential 
service by both the City of Toronto and the Province of Ontario. 

Members are impatiently waiting for the reopening of face-to-face meetings. Research has shown that face-to-
face meetings are much more effective that online meetings. I’m not sure that zoom meetings were prevalent at 
the time of those findings. 

Yours in both gratitude and loving service, Glenn G. 

District 22 Scarborough 
Good morning everyone.   It is my honor and privilege to serve as the District Committee Member for 
Scarborough District 22. I am an alcoholic, member of the Fifth Tradition and my name is Lynn.  I would like to 
begin by saying that communication has been our main focus during these past couple months.   All meetings in 
D22 remain closed.   Most groups are holding meetings on Zoom.   

As a quick recap, District 22 currently has 21 registered groups with approximately 15-17  groups  that regularly 
attend our District meetings.   I continue to reach out and connect with the remaining groups to encourage them 
to attend and provide hard-copy of District monthly minutes.   Our District Officer positions are now filled.  
Welcome to our new District secretary Angela J.   Most Sub Committee positions are full. We are in need of 
Alternate Sub-Committee as most positions remain available.  As a District we are financially secure and are 
supported with group contributions increasing.  

Our annual Service day is scheduled to take place on Saturday September 27th, 2020.  The committee continues 
to plan for this 42nd Annual event,  “A VISION FOR SERVICE”.  The committee meets monthly and enthusiastically 
via Zoom.  

Our next scheduled monthly district meeting is approaching Sunday June 14, 2020 via Zoom I will continue to 
reach out to groups within the District during this challenging time.  Together WE can. 

Yours in Love & Service, Lynn E. 
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District 26 Lakeshore West 
Good Morning Friends, I’m an alcoholic, a grateful member of the Whitby Serenity Group and my name is Terry. 
It is my honour and privilege to serve as District Committee Member for Lakeshore West District 26. 
Our District is doing well, our finances are secure, and attendance has been around 62%. 

• Our District met on April 19th on Zoom Meeting. All positions are filled with the exception of Self Support. 
A motion was made and carried to have the Area 83 purchase the larger zoom account. 

• As the Lakeshore Conference has been cancelled, a motion was made and carried that District 28 to chair 
in 2021 and District 26 chair in 2022. A motion will be put forward in June to update the operating 
procedures. 

• Most Groups in District 26 have set-up eTransfers for the 7th Tradition, as most groups are still paying 
the rent to hold the meeting places. 

I am grateful for the opportunity to service.  
Yours, in Love & Service, Terry N. 

District 28 Lakeshore East 
I’m an alcoholic, member of the Gratitude Group and it’s my honour and privilege to serve as your District 
Committee Member for Lakeshore East District 28, and my name is Eileen.   
District 28 had our first online District Meeting in May, and it went well.  We had a brief discussion regarding 
Zoom safety, and what may happen once in-person meetings start up.   We have our next District Meeting 
tomorrow.  Traditionally, District 28 has suspended meetings in July and August.  We will be voting on that 
tomorrow.  We will also be discussing elections, as our District Operating Procedures state that elections are to 
be held in September. 
As with most other events, the 2020 Lakeshore District summer conference is cancelled.   
As I’ve previously said, I am extremely thankful of how AA members have stepped up to have online meetings.  I 
have attended some virtual medallions, and they are just as powerful online as they are in person.  I am very 
proud and grateful to be a member of this fellowship.   I hope everyone has a safe and healthy summer! 

Yours in Love and Service, Eileen S  

District 30 Quinte West 
Absent, no report 

District 34 Quinte East 
Good Morning – I am an alcoholic currently serving as District Committee Member for District 34 – Quinte East.  
My home group is Women Living Sober, and my name is Bev. Alcoholics Anonymous is alive and well in District 
34.   

Groups and members of our District are adjusting to the new normal.  Some groups have taken the initiative to 
move forward with a Zoom meeting format.  Our Webmaster has made it his commitment to ensure the website 
is current with this meeting information.  Members are reaching out to members assisting them and/or providing 
log in information to help ensure no one is without the opportunity to be part of a meeting.  And that is what we 
do as responsible members of Alcoholics Anonymous.   

We held our first District Meeting via Zoom in May.  Attendance was small but we are working at reaching out to 
all GSR’s to share with them the district meetings will be moving forward on the normal schedule via Zoom.   

District 34 will be taking part in the Virtual Service Information Day scheduled for June 20.   

I have Zoomed in for a 10- year medallion for our district secretary, a 40- year medallion and a 30- year medallion.  
Even though the celebrations were held via Zoom, members are still able to feel the feeling we all share when a 
member is celebrating their journey of recovery.     

Due to COVID-19, the District 34/36 Conference that is held in September each year, has been cancelled.  But 
having said that, the committee is enthusiastically looking forward to September 2021!!   
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As it stands now, the Belleville and Area Roundup is still on schedule for November – so let us keep our fingers 
crossed!!    District 34 wishes everyone a safe and enjoyable summer!!! 

Yours in Love and Service, Bev H. 

District 36 Kingston & The Islands 
Good morning friends, I am an alcoholic and a member of the Saturday Morning Step Stop Group in Kingston and 
I am honoured and privileged to be serving as the DCM for District 36 Kingston and the Islands.  My name is Jack. 

District 36 continues to thrive in this new reality.  More than 50% of the groups have now moved online and are 
reporting good attendance from local members as well as former members in different locations.   Our 3 secular 
groups in particular are reporting lots of international interest in their meetings.  We also have a nightly ‘on the 
fly’ step meeting at 7 p.m. which has been a great success.  New members who have never been to a face-to-
face meeting are continuing to join and get the help they need. 

District 36 continues to run monthly business meetings.   Out treasurer Heather E. reports that our finances are 
still good, and we have a healthy reserve.  We have contingency plans for collecting the seventh tradition for 
both groups and the district.  Corrections chair Ron M. reports that inside meetings are continuing without any 
outside member support.  Treatment chair Edward O. reports that Treatment meetings remain suspended, but 
the centres are continuing to operate.  Telephone link committee chair Monique reports the helpline answers 
between 15 and 30 calls a month from people requesting information or help. 

Our Alternate DCM Lynne H. unfortunately had to resign due to conflicts with her schedule.  At our meeting at 
the end of May Rocky P. was acclaimed to the position.  Congratulations to Rocky! 

On a sad note a long-time member of the Kingston Frontenac Group Hugh H. passed away in early May with 49 
years of sobriety.   We will miss him. 

Yours in Gratitude and Service, Jack R. 

District 42 St. Lawrence International 
Greetings from your international district.  If there is anything good to be said about the pandemic it would be 
that it makes for a very brief DCM report.  There is little in the way of normal district activity happening over here.  
The jails and prisons are closed to us as are the treatment centers.  All physical meetings are suspended and most 
of our usual meeting places are closed. 
D 42 has purchased Zoom on a month by month basis and is making good use of it.  At the present time we have 
9 online meetings happening in the district.  Two are daily meetings, one is a M W F meeting, and rest are weekly.  
There are other online meetings taking place that are not really public meetings.  One interesting effect of this is 
we are getting people from all over the country showing up at some online meetings.  My home group has several 
regulars from Florida show up.  One group, the free thinkers, had a few people from South Dakota show up this 
week.  They had gotten the link through Token.  I’m wondering if Zoom will be here to stay even after the 
pandemic abates. 
I am going to talk with the program officer at our county jail about the possibility of using zoom in the jail.  If this 
could be done, I can see a use for it for much more than the present crisis. 
Our finances are low but stable.  Nothing is coming in, but nothing is going out either.   
Our new website is nearly done, and it looks really good.  It is loaded with features to make finding a meeting 
easier.  I guess that is it. 

Yours in love and service, Ted R 

District 48 Seaway Valley North 
Good morning friends, my name is Wayne, and I am an alcoholic.  I am grateful to be a member of the Kemptville 
Sunday morning group, and privileged to be District Committee Member for District 48, Seaway Valley North. 
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We currently have ten Zoom meetings on our District website, and some of these have more than one session 
per week. We are adding two more Zoom meetings after our discussion at our last District meeting. That District 
meeting, held this past Wednesday, was our third virtual District meeting. Our attendance is at about fifty 
percent, less than what we had for our face-to-face meetings. We continue to receive e-transfer contributions 
from groups, and we voted to make a contribution to GSO, based on the letter that was received from GSO. 
There is not a lot of activity with most of our sub-committees, but one exception is our Accessibility Committee. 
Our Chair, Inga B, has been in touch with various members, and not only in District 48, about being more inclusive 
for deaf members and how to use technology to accomplish this. There was a discussion at the District table, and 
some members are concerned that we must ensure that we continue to use Zoom and other technology even 
after this health crisis is over. There was a tendency to project what the future will look like, but the group agreed 
that we will need to look to Area and GSO for guidance when we reach this point. In recent years, we have waived 
District meetings in July and August, since members often were not available to meet face-to-face over the 
summer. This year is very different in our virtual world, so we have decided to hold Zoom sessions over the 
summer.  

Thank you to Rob, Kimberley, and James for hosting the Zoom session on Sunday, May 24th to discuss the agenda 
for our June 13 Service Day for Zones 4, 5, and 6, and the flyer that was subsequently sent out. It was a very 
productive meeting, and we are encouraging members to attend the June 13th session. 

Yours in Love and Service, Wayne L. 

District 50 Cornwall 
Absent from meeting; report submitted 

Our district 50 is having Zoom meetings and our early sobriety members are really struggling so with today’s 
news that the church’s will be allowed to open this Friday June 12 at 30% capacity so it won’t be long until we 
will be able to have physical meetings very soon, with some restrictions of course,  we have 12 registered 
meetings in our District 50 and two other meetings that are not registered.   

Yours in service, Steph L. 

District 54 Ottawa Rideau 
My name is Jo Anne – Jo.  I am a member of the Search for Serenity Group in Orleans.  I am privileged to serve 
as District Committee Member for District 54 Ottawa Rideau.  I am an alcoholic.  

I am sad to report that in May our Alternate Delegate, Anna P., has stepped down as Alternate District Committee 
Member and from District 54 altogether. I want to acknowledge the contribution Anna has made to District 54 
and to wider tri-district area in Ottawa, notably her lead role in the organization of last year’s Gratitude in Service 
Day. Anna has been a steady member of the District Table; she was already prepared to lend a hand and step in 
when I was away or otherwise committed.  We now have four vacancies.  

District 54 has been meeting regularly via zoom.  50% of registered Groups are represented at our meetings.  The 
cancellation of events that the District would normally fund or contribute to has resulted in the District having 
unanticipated surplus funds; the District decided to contribute those amounts to our Ottawa Area Intergroup 
and to the General Service Office.   

At our District meeting on June 4, a fair amount of time was devoted to expressions of concern for the potential 
chaos when Groups begin to return to physical meeting rooms.  In fact, because of those concerns and questions 
about planning for how to return, we decided not to suspend one of our meetings over the summer as we 
normally do, so that we could continue to have a forum in which to continue the discussions, share ideas, seek 
best practices.   On behalf of District 54, I wish everyone safety and health.   

Yours in service, Jo Anne D.  
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District 58 Ottawa Bytown 
My name is Kim and I currently serve as District Committee Member for District 58-Ottawa Bytown, and I am an 
alcoholic.  Ottawa AA currently has 116 online meetings to allow members to connect during the COVID 
lockdown.  I am still looking for an ADCM and will be attending some new meeting to find a replacement for my 
position. 

Yours in Service, Kim B. 

District 62 Ottawa West  
I am an alcoholic, a member of the Stittsville Second Chance Group and have the privilege of being the District 
Committee Member for District 62 - Ottawa West, my name is Trevor F. 

District 62 has just one vacancy at our District table - our Alternate District Committee Member position. Our 
May District Meeting held on Zoom had only 16 groups in Attendance out of 44 registered groups, our lowest in 
recent memory. I have reached out to all groups asking if there are any issues preventing them from attending 
and offering any assistance I can to overcome them. Hopefully our next District meeting on June 8th will see an 
increase in participation.  

Meetings at the Ottawa Withdrawal Management Center, our local Corrections facilities and Pre-Treatment 
Centers are all still temporarily closed. Our Ottawa Intergroup office is closed as well, making it difficult to get 
literature, but the phones are still being answered, and newcomers are finding their way to our Zoom meetings.  
We’ve had recent discussions at our District table about 7th Tradition options, and about what will happen when 
we can meet face to face again, and how to best do so safely. Some groups have expressed interest in holding 
their face to face meeting over Zoom as well for a while.  

Financially, District 62 is doing well, despite contributions being down - expenses are down as well. We have 
groups inquiring about holding a Group Inventory over Zoom, which is great. And finally, we’re looking forward 
to the combined Service Day next week on Zoom.  Wishing you all a safe, sunny and sober summer! 

Yours in Love and Service, Trevor F. 

District 66 Golden Triangle 
Good morning, everyone. I am an alcoholic, member of the Saturday Night Smiths Falls group, DCM of District 
66, and my name is Neil. It has been a busy 6 months in our district. 

We continue to meet monthly for our District meetings, although attendance is low. Finances are stable. We 
have new chairs for Corrections and PI/CPC. The need was there, and our membership stepped up. Our Self 
Support Chair started monthly Traditions workshop. Attendance is excellent and feedback very positive. 

District 66 was asked to take over responsibility of hosting the Newgate 180 Treatment meeting, as the Ottawa 
groups are now supporting several treatment facilities in the Ottawa area. We will endure. 

Many District 66 groups are providing Zoom meetings during the pandemic. This has been noted by our 
Telophone Answering Service chair, who subsequently added the following to our greeting guidelines: 

Coronavirus disease (COVID-19): Most AA meetings have been temporarily cancelled. The District webmaster is 
making every effort to ensure that our meeting list is up to date, including online meetings (e.g., via Zoom), so 
please consult our list at https://lanarkleedsaa.org/meetings/ before referring a caller to a local meeting. Our 
webmaster has posted additional information at https://lanarkleedsaa.org/2020/03/16/coronavirus-disease-
covid-19-related-information/. There is also information about online meetings at  

https://ottawaaa.org/meetings/ and http://aa-intergroup.org/directory.php.to the script 

This has subsequently resulted in newcomers attending their first AA meeting via Zoom. 
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I am happy to report District 66 sent $500 to GSO in April. I also stressed to the District table we spread the word 
that groups and individual members contribute to New York if financially possible. GSO continues to have 
substantial expenses as they keep spreading the message of AA to the world. 

Unfortunately, we were forced to cancel our Spring Roundup. Most groups who made a contribution to the 
Roundup asked the funds to be forwarded to GSO. 

It has come to my attention a group in District 66 has continued to put on meetings. They were asked by the 
church to do so and are making sure social distancing is maintained and that no more than 5 members attend 
any given week. This does abide by the restrictions set by the Ontario government since March 28. 

I joined the Area Zoom meeting to discuss the upcoming Zoom Service information days. As a result of this 
meeting, two topics for discussion were brought up that will result in the Area hosting separate Zoom upcoming 
roundtables. 

1. How will we re-open meetings once restrictions are lifted? 
2. How best to reach out to newcomers? 

I was asked to kickoff the first topic with a statement on our Traditions. Thank you, Kimberley. 
That’s all for this month. 

Thank you for the opportunity to serve, Neil P. 

District 70 Renfrew Pontiac 
Absent from meeting; report submitted 

Hello Friends, my home group is the Douglas Group, and I am the DCM for District 70.  My name is Lisa.  Our 
district table has been meeting via zoom each month since March, although the numbers are dwindling.  Our last 
meeting in May didn’t have enough members to make quorum so we couldn’t vote on anything. We are 
considering taking the summer off.   Many of our groups have set up zoom meetings.  We have meetings 5 days 
a week in the Renfrew Pontiac district.  There are members who have been reaching out to other members who 
do not have access to zoom via phone calls and they are doing well.  We also have an informal porch meeting 
taking place on Friday nights with 5 people socially distanced.  

Overall, I feel our district is doing well during this pandemic.  

Yours in Service, Lisa C. 

District 74 Pembroke 
I am an alcoholic, member of the Hand of AA group and my name is Jane. I serve as the District Committee 
Member for District 74, Pembroke and surrounding area. 
This past few months have seen a steady attendance at our District Zoom meetings. We are discussing keeping 
the zoom account after the quarantine period to facilitate more attendance as we go forward. We anticipated a 
surge in phone activity; however, our phone line has been surprisingly inactive over this period. It seems most 
folks are searching for information online. We placed Ads in the local newspapers with information on how to 
reach us by phone and Internet. 
Financially we are in good shape and have been able to make a contribution to GSO in the amount of $500.00 
this month as well as pay the rent for our Archives Space and District Meeting Space. We have been encouraging 
all groups and individual members to make contributions to GSO and/or purchase literature if possible, at this 
time. 
We are looking forward to the Service Information Day upcoming on June 13, 2020.  Also looking forward to live 
meetings resuming as our spaces once again become available. We have been able to have 2 live meetings this 
month at an outdoor location. These have been most appreciated by those in attendance and many “chips” for 
months of sobriety were presented. I Hope to see you all in person on the road to happy destiny soon. 
Thank you for this opportunity to serve and grow. 
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Yours in love and service, Jane S. 

District 82 Victoria Haliburton 
Absent from meeting; report submitted 

Good morning, I am an alcoholic, a member of the Bolsover Pines Group and my name is Glenn. 
I do not have much to report at this time.  Our district has decided not to have any district meetings at this 
time.  We have some regular meetings taking place through Zoom and Meetings RingCentral.  For a complete list 
of these meetings please visit our District 82 AA website.  I hope everyone is safe and doing well. 
 
Yours in service, Glenn B. 

District 86 Kawartha 
Good Afternoon Friends, I am an alcoholic, proud member of the Freedom Group, currently serving as District 

Committee Member of District 86, and my name is Tim. We have been able as a District to adapt to this difficult 

time. Most of our meetings have started running on the Zoom format and there have been many new meetings 

start up. There are over 30 meetings taking place online in our District each week. We did not as yet purchase a 

District Zoom account as we would have had too many conflicts. I know it’s not the same, but we have been 

making the most out of the situation. Our Treasurer, and Intergroup chair have set up the bank accounts so they 

can accept e-transfers. Our District is in pretty good shape financially.  

Our District meeting will be held tomorrow via Zoom. This will be our third held this way and we will continue as 

long as necessary. We are still getting 70% attendance at District Business Zoom meetings. I know we are going 

to discuss about when we are able to go back to physical meetings in the future. I’m looking forward to that as 

there have been many concerns raised. In the last week there was an issue with some members meeting in our 

intergroup parking lot. I understand it is only a few and they are practicing social distancing. Also, others are 

getting together in other areas, so I think we will be practicing the Traditions as restrictions are lifted. I am looking 

forward to Service Information Days, which will be held over the next two weekends. Always a great opportunity 

to learn something new.  

 Yours in Gratitude, Love and Service, Tim F. 

Thank you to all those who gave reports.  

• At this point in the agenda, I would like to recommend that we move to 2/3 majority. 

Moved: Trevor F.; DCM District 62  All those in favour: 30 votes (100%) 

Seconded:  Dennis McC.; DCM District 12   All those opposed: 0 

Discussion: none  Motion: Carried 

6. COMMITTEE MEMBER REPORTS 
We now come to our Area Sub-Committee Chair reports. We rely on your humility and compassion to keep your 
reports brief. As with the Districts, written reports may be as long as you like and will be included in the minutes 
in their entirety, if given to Amy, our Secretary. I would ask the committee members to stay at the front after 
their reports to answer any questions, if any.   

FRIENDLY REMINDER THAT ITEMS SHARED IN THESE REPORTS ARE MEANT TO BE SHARED WITH GSR’S AT THE 

NEXT DISTRICT MEETING SO THEY CAN TAKE THE INFORMATION BACK TO THEIR GROUPS. 

A. Public Information Ray R. 
I'm in alcoholic, a member of the Last Chance Group; my name is Ray. I have the privilege of serving 
as your area 83, panel 69, Public Information Chair, and it's quite an honour. 
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Virtual hugs and hello to everyone. 

It seems that COVID 19 has ushered in an age of technology, that we were once dabbling with, and 
most of us were on the fence about, but now, we have no choice but to embrace fully. 
May 2, I was invited to the North American public Information workshop, which was put on and 
facilitated by Area 11 in Connecticut. It was great to see people from Area 83 in attendance. There 
were 102 people in total. It was the first of its kind, at least on Zoom, but definitely will not be the 
last. It was great to share with like-minded people with the same passion for service, like ours in area 

83. There was an excellent exchange of ideas, and I have a report that I will attach along with this 
report. 
I have been talking with the area 82 Halifax /Dartmouth Nova Scotia Public Information Chair for 
districts 1 and 2. We have been exchanging ideas, strategies and even some workshop Ideas. She was 
invited to attend the GTA monthly P.I. Zoom meeting, which she gladly accepted, and came with other 
members of her area. 
If you haven't experienced it by now, you've probably heard of the zoom bombers, which seem to 
be wreaking havoc on a lot of meetings. We must use all the safeguards, for example, waiting rooms, 
proper identification and cameras on, when hosting a meeting so we can ensure everyone's safety. 
I am looking forward to facilitating the district 02 elections on June 14. I plan on attending the 
upcoming service days. 

Report On North American Public Information May 2, 2020 meeting 

In total, there were 102 people in attendance, ranging from Past Delegates, to sub-committee chairs of 
all positions. It was very exciting for all to come together like that. This initiative began shortly after the 
pandemic, and things began shutting down.  

The PI chair in Area 11 began meeting with the district chairs a few times a month. The invitation was 
then extended to other areas, which started to snowball into what it is today. The meeting started off 
with Lisa, from Area 11, district 7. She shared how her district is using PSA’s to reach the public to let 
them know AA is now using a different platform to carry its message. Alfredo from district 9 shared how 
he was dropping flyers at willing establishment, that were deemed essential. A few others shared, and 
they all expressed the same sentiment.. the importance of letting their community know that phone 
lines, literature, and meetings were available throughout this crisis. Then Glen W, Area 14 panel 65 
Delegate from Florida, shared his recovery story, and told of an event that made me chuckle. It was 
about the struggles they had adapting from snail mailing the meeting minutes to the individual 
membership, then transitioning to email, the members were very reluctant to change, that was just 5 
yrs ago. He also spoke about the development of a comprehensive media plan which was to provide a 
framework to carry the message on different platforms, such as google, YouTube, and Facebook. Once 
the bugs were worked out, he submitted the plan to GSO, where they have implemented some, and in 
the process of implementing others. There is more work to be done as we embrace technology, and we 
continue to work out the kinks. Lastly, we heard from Ryan, an enthusiastic past PI chair from Area 11. 
First, he spoke on anonymity, and suggested that the best way to protect anonymity, was to be 
informed. Read all available literature that can be found at intergroup, districts, and home groups, and 
talk about it, especially with our younger members, keep the conversation going.. much of what we’re 
hearing about today. He also spoke about his district’s initiative to inform the public. It seems they’re 
on a much larger scale than anything I’ve seen. They’ve been posting adds on billboards, at bus stops, 
placemats in restaurants, in the front of shopping carts, flyers in grocery stores, in seniors’ buildings and 
rec centres, which reads: if someone has a drinking problem and wants to quit call this number. More 
information with contacts, and flyers will be emailed to me once everything gets sorted out. There is 
also a plan in place to have these workshops more often, I will keep everyone posted. 
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In closing, our message is to inform the public that although the world may be on lock down, the 
hand of AA is still there, and for that, we are responsible. 
Please continue to send me your minutes and know that I am available for workshops or just general 
questions either via Zoom or in person. I can be reached at pi@area83aa.org.  Thank you for allowing 
me to serve.  

Yours in love and service, Ray R. 

B. Cooperation with the Professional Community Bill C. 
I am an Alcoholic, a member of The West End Group in District 74 Pembroke, and my name is Bill. It is 
my privilege to serve you as your Area Cooperation with the Professional Community Chair for this term 
of Panel 69.  

Since our Area Committee meeting, CPC has been active in many activities. 

We had our fourth CPC District Chairs meeting which held on 1 April 2020. We had 11 participants and 
had a chance to discuss many topics, including reaching the Professional Community during the COVID-
19 pandemic. The sharing and discussion seemed to be extremely useful for everyone. We decided as a 
group to form a committee to start a “Pay it Forward” project. The goal of this project is to develop a set 
of materials which, as CPC Chairs, we could pass along to the next incoming Chair. The committee is 
composed of Joanne B (District 48), Jo D (District 54) and Lou-Anne Z (District 6) and Nicky G (District 86). 
We have made some good progress and have first draft materials which we are in the process of finalizing 
for review and input by the Area 83 CPC Chairs. Special thanks to Jo D for her work in pulling together 
the first draft.  

We expect to have our next CPC Chairs meeting soon after the first draft of materials has been sent out 
for review and comments.  

The Pri-Med conference, originally scheduled for May, which was postponed to July as a result of the 
COVID-19 pandemic has now been cancelled for 2020. Similarly, the Canadian Association of Emergency 
Physicians (CAEP) meeting has been cancelled for 2020.  

David T has been working with the CPC trustee from GSO (George W) to organize a discussion with Senior 
Military commanders in Canada to determine if and how AA can provide support to military members 
with alcohol problems. He has been making great progress and CPC at the Area and District level are 
ready to provide any support that is necessary for this excellent initiative.  

I had the honour of being interviewed for an Article proposed for Box 459 exploring how CPC has been 
able to respond in light of the COVID-19 pandemic.  

On the North American initiative, we have had several meetings in the past quarter. There were about 
70 of the 93 North American Area CPC chairs that joined. A number of good presentations and ideas 
emerged from these meetings. The working group to organize a CPC Conference has been extremely 
busy over this past quarter. The group has been liaising with the GSO and have identified a location 
(Montana), venue and have a tentative date (weekend of 21-23 May 2021 – yes, it is Victoria Day in 
Canada) and draft agenda. We are expecting to finalize this by the end of June.  

I have been elected as a resource for you to use. An invitation or question from any District is all that is 
required. If you would like me to do some type of workshop or presentation for your District, don’t 
hesitate to contact me.  

Thank you for allowing me to serve not only Area 83 but Alcoholics Anonymous as a whole.  

Yours in Love and Service, Bill C. 
cpc@area83aa.org 

 

 

mailto:pi@area83aa.org
mailto:cpc@area83aa.org
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Questions following the CPC report: 

QUESTION: When will be the CPC conference? 

ANSWER: date of the Conference: 21-23 May 2021.  Draft agenda will be coming out in my next report. 

C. Correctional Facilities Les M. 
Hello Ladies and Gentlemen:  I'm a alcoholic, member of the Foxboro Friendship Gr in District 34. I have 
the honour and privilege of being your Area 83 Corrections Facilities Chairperson. Still getting minutes 
from some of the Districts, lets us know what is going on in the Districts and also what takes place with 
different Corrections Facilities when the meetings are taking place. 
So what's up since my last report: 
Received a couple of BTG Requests that were going to Area 86, they were fulfilled with the help of Dale 
R Corrections Chair Area 86. Did a zoom Correction's Workshop out of the United States, which was a 
learning experience and informative.  I had a request from a lady looking for information on the AA 
Correspondence for ladies in our Corrections Facilities, this all takes place through the General Service 
Office / GSO on Corrections. 
I'm available for Service Days or Help, also a resource for you to use.  
You can reach me at email: cf@area83aa.org  
On a last note " If no one told you today that they love you, let Me be the First ". 
Thanks for My Sobriety. 
Yours in Love and Service, Les M. 
 
QUESTIONS FOLLOWING CORRECTIONS REPORT: 
QUESTION: Jack R. DCM from District 36 mentioned that the corrections facility is holding meetings within the jail 

without our membership coming in.  Are we doing that here in Toronto South?  Should we look into that? 
ANSWER: No, I do not know.  I haven’t heard anything about that.   
 
COMMENT: De (DCM D02) The facility in District 02 has been closed and we are trying to make some 

accommodations so that they can provide Zoom meetings.  However, we haven’t had a business meeting, 
so I don’t have any updates on that right now.   

D. Treatment Facilities/ Accessibility Shane H. 
Hello friends I’m an Alcoholic my name is Shane, my home group is Reaching out in District 2 and Am 
grateful to serve as your area 83 Treatment/Accessibility Chairperson for panel 69. 

Treatment Report  

As of March 12, there have been no Bridging the gaps due to the covid19.  Shutdown and all Treatment 
centre meetings have been suspended, however some district chairs have been able to setup zoom 
meetings. 

Accessibility Report 

After the Shutdown this Alcoholic was flooded with questions and pleas for help, to be honest I felt like 
a deer in headlights, kind of like my first Assembly.  

A committee I have been active on, that has long been seeking full recognition as a stand-alone 
committee became mainstream overnight, and our fellowship had a very special need.......a need for the 
very essence of our program Meetings! 

 None of us were ready for this, and yes we had ZOOM bombings as I have heard them referred as, but 
a lot of that could have been avoided if the 12 Traditions were used as the powerful guidelines they are 
and shared experience from the online AA intergroup which has been in existence since 1992 was used. 

 These kinds of meetings were started by Special needs/Accessibility committees and the very first one 
was in 1986, in 1990 The Lamplighters had their very first meeting they met by email and still do, to this 
Day. 

file:///C:/Users/amyl/AppData/Roaming/Microsoft/Word/cf@area83aa.org
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 Online AA could easily keep an area chair busy for a long time, one of many types of service that fall 
under that umbrella.  This Chairperson prays that many groups will keep an online meeting going as part 
of their service to the AA Community. 

Yours in grateful service Shane H. 

COMMENT FOLLOWING TREATMENT/ACCESSIBILITY REPORT 

There is a Saturday night series, that you may have already been on, and they do have an ASL interpreter, both for 
Canada and the States. 

E. Grapevine Jenny C. 
Hello friends, I’m a member of the Smiths Falls Saturday Night Group in District 66, currently service as 
Grapevine chair for your Area 83 Eastern Ontario International. I’m a alcoholic and my name is Jenny. 

Two drunks are well into their liquid lunch. One drunk says to her friend, 
“She said, what? Tell me more!” Her friend looks around, takes another 
long pull of her martini and says, “I’ve already told you more than I know!”      

~Michelle B. Kelowna, BC - Aug 2019 
  

Exciting new everyone. If you have not yet visited the new updated AA Grapevine website you will be 
happy to see that you can now look up the cost of grapevine products in US, Canadian, and British 
currency. This can be found at the very top, center of the webpage in a little drop down or If you are on 
a phone it is in the top left corner. This is very exciting news. This is something that has been a passion 
for some of our grapevine chairs since the beginning of our term. I would like to give a shout out to 
Dareena B from District 06 for loudly contributing her passion and desire to see change happen. 

That being said, the current price for a one-year Canadian subscription for 1 grapevine Magazine is 
$47.07 CAN         $35.00 US          £27.36 

Some other good news is times of not so much, while we are still in the middle of the pandemic AA 
Grapevine has made some resources available to all members of AA for no cost. All 2020 editions of the 
grapevine are available online to read there are also Audio recordings that you can access. And for those 
that did not know there is also an AA Grapevine YouTube channel that you can subscribe to. There are 
currently 40 clips that you can view. 

At this time the La Vina website has not been updated but is still running and available to view and make 
purchases. 

you can try the new ePub edition of AA Grapevine magazine. 
The ePub edition replaces the old Grapevine APP. It's user-friendly and can be a valuable tool for 
sobriety. Here are some of the features: 

• 24/7 access: Readable on all computers, laptops, tablets, and smartphones. 

• A downloadable audio file of each issue so you can listen to every story, every month. 

• Downloadable PDF of each issue for offline reading access. 

• Archive access to all 2020 issues. 

• E-mail notification when a new issue is ready with a link to the site 

The cost for this today is $26.88 Canadian. 

 If you are looking to help a fellow alcoholic at any time or especially during this time of uncertainty you 
can help carry the message. You can gift a subscription to sponsees, newcomers or Prisons. Please go 
to aagrapevine.org/carry-the-message to get started.   

https://store.aagrapevine.org/grapevine-epub-subscription
https://store.aagrapevine.org/grapevine-epub-subscription
http://aagrapevine.org/carry-the-message
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While meetings online are not quite the same as seeing you all and getting hugs and handshakes, I would 
still much rather be here online with you than have nothing at all or suffering the alternative. I am here 
to assist in any way that I can, please be safe, we need you. 

I am truly Grapeful to be of service,  Jenny C.  

QUESTIONS FOLLOWING GRAPEVINE REPORT: 
QUESTION: Will the Canadian prices fluctuate with the exchange rate, or have they settled on a set Canadian price? 
ANSWER: yes, it will fluctuate with the current exchange rate.  What it costs today, may be more or less a week from 

now. 

F. Self-Support Mike B. 
Good morning, I am an alcoholic and a member of the Parkwood Hills Group in Ottawa and have the 
honour and privilege of serving as your Panel 69 Self Support Chair for Area 83 Eastern Ontario 
International. My Name is Mike B. 

It seems like forever since we all have met in person and I hope everyone is staying well and healthy. 
Since my last Area Committee Meeting report in January there has been quite a bit that has happened, 
and I will just list a few things. 

• On February 2nd I visited District 86 Kawartha via Zoom and facilitated a short Self-Support 
presentation at their District meeting. 

• On Wed Mar 18 I co-hosted a Pre-Conference Agenda Sharing session on Finance along with our 
Treasurer, JoAnn. 

• In between, multiple Zoom sharing sessions took place, too many for me to list but all were 
informative and beneficial.  

Since March, many groups have reached out looking for information and suggestions on what works best 
for collecting the 7th Tradition online.  I had the opportunity to work on a document along with our Area 
83 Treasurer regarding Best Practices for a Digital 7th Tradition. That document can be found on our Area 
83 website  

http://area83aa.org/docs/2020/Area%2083%20-%20Best%20Practices%20for%20a%20Digital%207th%20Tradition.pdf 

In recent years a number of groups have utilized digital payment platforms to provide opportunities for 
members to make cashless contributions. There are different payment platforms to facilitate this service, 
and it is up to the group to determine which one to use. Experience suggests that the treasurer is a 
natural choice to handle digital contributions. Some groups, however, share the responsibilities among 
trusted servants or even create a new service position to inform group members about digital payment 
options and assist those who are interested in contributing this way. 

Last week you all received the results of last years $8.06 challenge (see Appendix C) . The premise was, 
if every single member of Alcoholics Anonymous in Canada and the U.S. were to make a 1-time 
contribution of $8.06 the General Service Office we would have achieved being Self-Supporting through 
our own contributions. I don’t wish to comment on the results, I will leave that up to the membership to 
decipher how we did. Hopefully another challenge will be issued this year.  

2019 GSO 7th TRADITION HIGHLIGHTS 

• 28,180 Groups made $6.9 million of 7th Tradition contributions  

• That represents 40.6% of total groups   

• $245.715 was the average group contribution 

• Individuals, Memoriam & Special Meetings contributed $1.3 million of 7th Tradition contributions 

http://area83aa.org/docs/2020/Area%2083%20-%20Best%20Practices%20for%20a%20Digital%207th%20Tradition.pdf
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• Total 7TH Tradition contributions were $8.86 million.  

This was a record-breaking year in contributions!!! 

There have been rumours and misinformation spreading throughout our fellowship that the General 
Service Office (GSO) is broke or going broke. I would like to dispel those rumours as being false. Rest 
assured the GSO is not broke. We had $16 million in the Reserve Fund and we took $3 million from that. 
That being said, A.A. is no different than the rest of the world right now. Contributions and literature 
sales are down, and we are predicting a 700K/month shortage for the next 4 months. For years many 
have complained the reserve fund had too much money, I believe the Trustees showed great prudence. 
Now is time for us to refill the reserve fund, but it worked exactly as planned. Please see Greg Tobin’s 
(General Manager General Service Office) letter from May 12-2020.  Budgets for 2020 are also being 
reviewed and updated at the GSO.  COVID-19 has had such a dramatic effect on the economy and how 
we are doing business that the budgets that were prepared in January are no longer relevant. 

Note: By Conference action, the “Prudent Operating Reserve” was defined as an amount equal to the 
preceding year’s combined operating expenses of A.A. World Services, A.A. Grapevine and the General 
Fund of the General Service Board.  Operating expenses include “office and operating expenses” and do 
not include the Cost of Products or Manufacturing cost. 

 

LET THE SERVICE DAYS BEGIN!  

I always look forward to our Service days and hearing our Delegates General Service Conference Report. 
On June 13th and June 20th, I have been invited to do a presentation at both Service Days on ‘Self-
Support in the Digital Age.’ I hope to see you all there. This is an unprecedented time in the world and a 
pivotal moment for A.A. Now is the time for this generation of our membership to demonstrate what 
self-supporting really means.  

Thank you to all the Districts that continue to send us their District minutes. Rest assured, I read them 
all. If anyone has any questions or suggestions regarding Self-Support, I can be reached at, 
selfsupport@area83aa.org . I am also available if you wish to invite me to any of your local Service days 
or Districts to give a Self-Support presentation.  Please don’t forget, ENTHUSIASM BREEDS 
ENTHUSIASM!! 
Yours in Love and Service, Mike B. 

QUESTIONS FOLLOWING SELF-SUPPORT REPORT: 

QUESTIONS: Are you going to incorporate the stats you shared in your report, in the Virtual Service Information Day 
workshop? 

ANSWER: yes, I will have all of the details in my workshop presentation (some of these are presented in Appendix C.  
At the end, if anyone wants a copy of my PowerPoint presentation, I can email it to you.  Send me an email, 
to the address above.   

G. Archives Marty M. 
Hello everyone, my name is Marty and I am an alcoholic. I’m a member of the Open Hands group in 
Mississauga, District 6 and I am privileged to serve as your area Archives Chair. 

I hope everyone is healthy and not going too stir crazy being cooped up in quarantine for so long. I know 
that I cannot wait for more things to open up so we can get back to a more normal way of life. 

So, what I have is basically a re-cap on what I have been up to the past few months. Stuff I would have 
announced at the assembly, but instead everything has been emailed to you all, thanks to our wonderful 
Secretary Amy; By the way Amy, thank you so much for all that you do for Area 83 and again for the help 
you’ve given me. 

mailto:selfsupport@area83aa.org
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So, I’ll start with The 83’ Archives Newsletter. This year’s spring edition was dedicated to Ottawa because 
the annual Archives Workshop was to be held in Ottawa this year. Unfortunately, that was cancelled. I 
do want to express my gratitude to Sue B and the Ottawa Archives committee for submitting so much 
great material to fill the newsletter. If you haven’t read it, I encourage you to do so, there is some really 
interesting stuff in there. Something everyone can participate in is a piece on page four. Thanks to Juliet 
H for this by the way. Now I’m not going to tell you what it is, you’re going to have to go to newsletter 
and check it out for yourself. It was emailed out and it is on the Area website soon. 

Of course, the Area 83 Group Membership Survey was completed. The pamphlet is on the Area website 
for you to share and/or print. Thank you to all the members that submitted these completed surveys. I 
know some were not impressed with some of the questions. But, please do share this with our members. 
We are simply a conduit for the information coming from GSO, Area 83, and the District. We did collect 
enough information to get a fairly good indication of who we are in this area. I found it very interesting. 
Thank you to our Archivist Linda for compiling the numbers. Also, Linda has put together a table of 
contents for The 83’ Newsletter. This makes it easier to find something from a previous edition going 
back to 2010, the articles are listed by subject. 

The committee for the book ’80 Years of AA in Ontario continues to meet monthly on Zoom. I want to 
thank district 34 for the group histories and thanks to Jane for the history of District 74. 

That’s it for now. I wish for everyone to stay safe; I can’t wait until we can all meet again in person. 

Yours in Love and Service, Marty M. 
 

H. Service Information Day Committee Chair De R.  
Hello everyone, I’m an alcoholic, member of the KF Group, District Committee Member for District 02 – 
Malton and have the honour and privilege of serving as your Panel 69 Service Information Day Chair and 
my name is De. 

The Committee met via zoom April 30, 2020 to discuss our role in the Fall Assembly 2020. Discussion 
included an in-person Service Day, a hybrid version, and a virtual Service Day. 

We agreed that an in-person Service Day may not be possible, due in part to the limit of persons 
gathering. Even if larger gatherings were possible in October, we also discussed whether people would 
agree and feel comfortable in attending.  

The general feeling was that we would wait and see if Area decided an in-person Assembly was viable. If 
so, we could easily adapt the Spring Assembly Agenda but include a Workshop on Procedures of Elections 
as October would include Elections on the Business Meeting Agenda. If Area decides it is not viable, then 
we would be available for any assistance they decided our Committee could offer. As the Area 
Committee will be meeting again in September, perhaps by then the Service Information Day Committee 
can take direction as to what would suit best, as much of the work has been done and would only require 
a few tweaks and invitations. 

Regardless, our Committee is dedicated to fulfilling whatever is necessary based on the decision of Area 
and we look forward to working with everyone once again to make the Fall Assembly a successful one. 

In Love and Service, De R. 

QUESTIONS FOLLOWING SERVICE INFORMATION DAY CHAIR’S REPORT: 

QUESTION: will there be a virtual Service Information Day associated with the virtual Assembly? 
ANSWER: We are going to see what the membership wants and how we might logicially carry it out.  I know that the 

business of the Area is a priority in October, but if there is any workshops we can handle virtually, we would 
be happy to pull them together for you.  It would be nice to minimally have a procedural workshop on AA 
elections.   Logistics will have to worked out. 
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7. REGISTRAR’S REPORT  Dave L. 
I am an Alcoholic, a member of the Liverpool Group in District 26 and my name is Dave.    I continue to enjoy 
serving Alcoholics Anonymous as the Registrar for Area 83.  I have been so impressed with the effort and 
cooperation that the districts have provided to me over the last 17 months to do our part to keep each of the 
577 groups in Area 83 connected to AA as a whole.  

In late March, General Service Office made a decision to transition our partner for NetSuite support to a new 
vendor. The new vendor met with each department to review the use of NetSuite and identify priority areas for 
remediation, enhancement and support, including My Portal and online contributions. 

There continue to be challenges with the quality of some of the data in NetSuite. Work continues to categorize 
and identify approaches to “clean up” the data. No timelines have been communicated about the further phased 
rollout of My Portal to Area Registrars. 

Due to the volume of data changes sent to GSO for inputting, there is currently a 16-week backlog, with changes 
entered in the order received. Virtually, all GSO staff are currently working remotely. This means that GSR kits 
may not for received for 4 to 5 months.  

Since the NetSuite data is currently unreliable, I am maintaining a separate database with up to date Area 83 
Group information data.  

While you are waiting for your kit you will find a link to the contents of the GSR kit on the Area83 website 
(http://www.area83aa.org/resources/area-registrar) at the bottom of the page.   

For now, all changes to Group, GSR and Alternate GSR information, should be sent to me by way of GROUP 
INFORMATION CHANGE FORMS. 

Thank you to the Districts that send me your minutes; I enjoy reading them.  Once again, thank you for this 
opportunity to be of service.    

Yours in Love and Service, Dave L 

8. TREASURER’S REPORT  JoAnn P. 
Hello friends, I am an alcoholic, a member of Courtice 12 and 12 Group in District 28, and my name is JoAnn.  It 
is both an honour and a privilege to serve as your Panel 69 Eastern Ontario International Area 83 Treasurer. 

I am grateful that Area 83 Eastern Ontario International is navigating our current reality and continuing to serve 
the still suffering alcoholic.  My tasks as Treasurer have slowed considerably.  I know that for most of us, our 
Groups are meeting on video conferencing applications.  Some groups have reached out regarding starting e-
Transfer for their home Group.  This mode of contributing to Area 83 is convenient and safe.  If you would like 
assistance setting up e-Transfer, I would be happy to help. Our 7th Tradition is as equally important today as it 
was before the pandemic.   

Please continue to remind groups who would like to contribute using PayPal to include their six-digit Group 
Service Number with any contributions using PayPal so that the group may get credit for their contribution.  The 
place to enter the group number is the screen after entering credit card information.  PayPal charges a fee of 
2.9% plus 30 cents per transaction.  There has been one contribution, so far, this year using PayPal.   

There have been 13 contributions via e-Transfer so far in 2020.  This method of contributing to Area 83 is proving 
to be easy for the Groups and straightforward to process letters of receipt.  Please consider this payment method 
when your Group or District discusses contributing to Area 83.  As with all contributions, please reference your 
Group and or District Name and Service Number in the memo field.  

When a Group or District sends in a contribution, they will receive, in return, a thank-you letter of receipt.  
Emailing these to you costs the Area nothing, whereas mailing them requires a stamp, envelope, paper, and ink.  
Please encourage your Treasurers to include an email address with your contributions, and I can email your letter 

http://www.area83aa.org/resources/area-registrar
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of receipt.  Please make your cheques payable to “Eastern Ontario International Area 83”.  You can find contact 
information on the Area 83 website:  area83aa.org under the tab “About Area 83”and click on Area Contributions. 

I have prepared the Proposed Spending Guidelines for 2020 which will de discussed when we convene at an 
Assembly.  The Guidelines will not be valid until the Assembly can accept them for 2020.  

Let’s discuss the Financial Statements for the period ending May 31, 2020.   

Page 1 (Appendix A1) is a financial summary.  It shows our reserve account, which is set aside for unforeseen 
circumstances, has a balance of $20,000 in the form of a GIC which matures in September 2020. 

Income for the period as at May 31, 2020: 

• 7th Tradition collected at the January 4th Area Committee Meeting $387.05 

• Group and District Contribtuions$16,053.58 

• GSO Flow Through - $1010.00. 
Total Income for the period is $17,506.63. 

Expenses for the period as at May 31, 2020: 

• Committee expenses are $4,643.13. 

• Area Committee Meeting, January 4th rent and refreshments $477.19 

• General Service Conference Assessment $8,821.80 (US$ 6,500.00) 

• PayPal Fee $1.32 

• Bank Service Charges $27.40 

• Ontario Delegates Committee $5,663.02 

• Flow Through Payment to GSO - $1010.00 
Total Expenses for the period are $16,000.73. 

The opening bank balance at January 1, 2020 was $40,490.20.  Total income of $17,506.63 less expenses of 
$20,643.86 leaves a balance in the operating account of $37,352.97.  As of May 31, 2020, our expenses were 
$3,137.23 higher than our income.  Thank you to the 70 Groups and 9 Districts for your generous contributions 
to Area 83. 

Page 2 (Appendix A2) shows details of expenses. Here we see an itemized breakdown of expenses for the period 
for each Area Committee Member as well as all other expenses to date.   

Some of the numbers you see here: 

• The amount shown under Printing ($285.00) for Secretary is for September 2019 ACM minutes and January 
ACM Agenda. 

• The amount shown under the Treasurer for Stationery is for a $173.20 cheque reorder. 

• The amount shown under Registrar ($192.21) is for an order for name badges. 

• The General Service Conference (GSC) Assessment.  At the Spring Assembly in 2007, a motion passed stating 
that “provided it doesn’t affect our prudent reserve, Area 83 will pay to GSO the full annual expense for our 
Delegate to attend the General Service Conference”.  The estimated assessment for our Delegate to attend 
this year is $8,400.00 USD (based on 2019 GSC).  Since the location was in Rye Brook NY, our Delegate was 
in discussion as to what amount we should remit to GSO.  Area 83 suggested $6,500.00 US$ (Canadian 
$8,821.80). This amount was remitted to GSO in January of 2020. The GSC Assessment covers the total cost 
of the General Service Conference divided by the 93 Delegate Areas.  These costs include expenses for 
Delegates, Trustees, and GSO staff to attend, as well as meeting rooms, A/V equipment, printing (includes 
the final conference report sent to each group) and miscellaneous expenses.  With the 70th General Service 
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Conference moving to a Virtual Conference, expenses will be less than a physical Conference.  More 
information will be shared as it becomes available. 

• Ontario Delegates Committee is $5,663.02 for event hosted by Eastern Ontario International Area 83 in 
Toronto February 28-March 1.  This event is to prepare the 4 Ontario Delegates and Alternate Delegates for 
the 70th General Service Conference.  These costs were for hotel meeting rooms and refreshments, organizing 
committee hotel rooms, meals and transportation, and guest presenter’s hotel rooms, and transportation as 
well as the organizing committee’s printing and stationery.   

• Flow through amount forwarded to GSO on behalf of 2 Groups and 1 District in Area 83 ($1010.00). 

To summarize, our financial position for year to date 2020 compared to year to date 2019 is as follows: Income 
for 2020 is $8,238.38 less than the same period in 2019.  Expenses to date for 2020 are $17,862.91 less than the 
same period in 2019.  The net change to the Operating Account is $9,624.53.  The reduction of contributions in 
2020 versus 2019 is $4,8173.33. 

*An item of special note is the cost to cancel the 2020 Spring Assembly.  We have a credit at the Ambassador 
Hotel of $1,288.25 toward payment of a future Assembly. 

 
Page 3 (Appendix A3) shows contributions by District.  These amounts include contributions from Districts, as 
well as Groups.  70 Groups and 9 Districts have contributed to Area 83 in 2020.  There are 17 less Groups and 2 
less Districts contributing in 2020 versus 2019. 

We will be collecting a 7th Tradition today.  Please e-transfer your contribution and reference ACM in the memo 
field.  Email address is treasurer@area83aa.org.  I will group the contributions and report the total at the next 
Area Committee Meeting.    

I am confident we can prudently navigate the remainder of 2020. 

Yours in love and Service, JoAnn P. 
 
QUESTIONS FOLLOWING TREASURER’S REPORT: 

QUESTION: What was the actual cost of cancelling the Assembly?   
ANSWER: The Ambassador is giving $1,288 back to us as a credit, so it is the exact same amount.  Technically, it did not cost us 

anything, but it shows as an outflow, and when we have our next Assembly it will show as a credit.     

QUESTION: Grapevine chair: everything you pay goes out by cheque; do we have the ability to do etransfer? 
ANSWER: No, because of our signing authority requires 2 signatures, it would not be prudent to have 1 person have the sole 
responsibility; I (as the treasurer) am okay with this. 

QUESTION: Glenn G., DCM d18.  While we are down from 2019, we have enough funds to proceed in with business of Area 83.  
Should we, at this time, send money to GSO? 

ANSWER: I think we have the funds to send to GSO, though I am waiting to hear if there will be a credit for the GSC assessment, 
and if there is a refund, and depending on what that is, we might consider asking GSO to keep the money.  We are in good 
financial position, and the more that groups are comfortable with etransfers, we are finding ourselves in a good financial 
place.  I (as treasurer) am open to it but think we should wait to hear about the refund of the assessment, and then look at 
making a contribution. 

QUESTION: Earlier, someone had asked if there is a way for individual members to make contributions to Area 83? 
ANSWER: Our Operating procedures do not state that individuals can make contributions to Area 83; it is groups and districts.  

Individual members, not so much.  That might be something we might want to discuss down the road, if we would like to 
mirror what GSO has; they have the capability for individual members to donate directly to GSO, through AA.org website.   
If someone does an etransfer and I don’t know the Group or District, I find out to which they belong and assign that 
contribution accordingly.  I will explain to them that individuals cannot donate directly to Area 83, and their contribution 
must be assigned either to a group or district.  There hasn’t been very many of them, and I think with etransfer, we should 
be clearer, even though it says “Groups or Districts” we should make it clear that it is not individuals.  

mailto:treasurer@area83aa.org
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QUESTION: So, you have given an address for individuals to etransfer their 7th for today, but you are saying that as individuals, 
Area 83 will not accept our personal contributions? 

ANSWER: yes, we can accept individual contributions when it is part of a 7th tradition for an assembly or ACM.  Individuals sending 
funds later, a contribution that isn’t associated with this meeting, and Area 83 does not accept contributions from members 
at large, only from Groups or Districts.  If a member contributes, I will have to track it down to a group or a district.  But, as 
I mentioned, since GSO now accepts contributions from individuals (10k/year) that might be something that the Area might 
consider going forward.   

QUESTION: historically, is there a reason why Area 83 does not accept contributions from individuals? 
ANSWER: I have no information on that, and maybe we can bring it before the ad hoc committee on the OPs.   

QUESTION: Even though our contributions are $4800 below last years balance, would a motion be required to send additional 
funds to GSO.  If so, would this be the appropriate forum to make such a motion? 

ANSWER: yes, this is the forum to do this, or it can be done under New Business. 

James O’D (Chair) offered to take the motion now. 

• Motion: Send $4800 CAD to GSO 

Moved by: Glenn G.; DCM District 18 

Seconded:  Mike B.; Self-Support Chair 

Discussion: Marty M., Archives Chair: didn’t JoAnn earlier say it would be in our best interest to wait 
before making a contribution to see if we are getting refund from GSO? 

JoAnn P. Treasurer: yes, I did say that, but it is your meeting and I will defer to your wishes. 
Marty M.:  I would agree with the treasurer and vote against the motion. 
Neil DCM d66: I would vote against this motion.  NY is not in dept, they are not paying interest 

on dept fees and I agree with JoAnn to wait to hear from GSO what our refund will be. 
JoAnn P: wanted clarification if this would be $4800 Canadian, or USD?   
James O’D Chair: you are right to ask, but we are dealing with CDN amounts.  
Terry N, DCM D26: Against the motion, wait and see what we get back as a refund GSC. 
George W.: ADCM d22 why $4800? 
Glenn G.: From JoAnn’s report, I understand that our contributions are $4800 less this year, 

than last year… 
JoAnn P.: yes, our contributions are $4800 less and our expenses are 17K less. We are not 

going further into the red….. I think it was just a number. 
Susan K: if we are in a positive position of $9024, and the likelihood is that we are going to be 

getting funds back from GSO, we have a lot of extra funds above the prudent reserve.   
JoAnn P.: We have 20K in our prudent reserve.  Normally, when a new panel comes in at the 

beginning of the term, the bank balance is usually around $40K.  If nothing else happened 
going forward from today- our only expenses will be, because we are having a virtual 
ACM and Assembly in October, will be the Zoom membership, and any supplies needed 
by the chair; expenses will be minimal.   Contributions may continue to come in.  IF we 
cannot meet in person for the next few months, we are in a good financial position.  
Based on information that we are doing a virtual assembly; we won’t be spending much 
money at all.  So, it is up to you guys. 

Mike B.: the reason I seconded the motion is that we are in very good financial shape with no 
foreseeable expenses in future (except our Zoom literature), I believe that GSO can make 
good use of these funds. Our literature talks about how we are not to hold our bank 
accounts above and beyond what our needs are.  If we don’t disburse funds now, we 
would be doing just that.   

Robb M., Delegate: there has been no indication when the GSC reassessment might be 
completed.  It could be several months before we receive a refund.  It might not be more 
until the end of the year.  The GSO receives about 50% of operating funds comes from 
the income of literature sales.  During the Pandemic, Literature sales have decreased by 
about 75%; their income has gone way down. 
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Ann J., DCM d10: Jo Ann, we generally start a year around $40K balance.  Right now we are 
around $37K.  If nothing comes in or out of our account to the end of the year, have we 
done the due diligence to insure we are not in a bad shape next term. 

JoAnn P.: If we leave around $30K or upward, the new panel Area Committee will have an 
opportunity to build on it, they will generate contributions to hold an in-person assembly.   

The Assemblies cost somewhere between from $12-15K; on top of that there are the ACMs. 
JoAnn P.: We appreciate GSO position, especially with literature sales down and still having to 

deal with bricks-n-mortar issues they are having to make tough decisions.   We will be 
meeting again in September, can we make multiple smaller contributions, rather than 
such a large amount.   

QUESTION: This would have to go back to the groups, Correct?   
ANSWER: JoAnn-I am not sure.  Normally contributions to GSO would be in the spending 

guidelines; we do not have spending guidelines, and maybe it should go back to the 
groups.  I am open to direction from anyone else with experience.   

Robb: Financial matters would have to be approved to the Assembly.  This should be checked 
in the OPs. 

Marty M.: I would like to give food for thought, the report that JoAnn just delivered.  The 
numbers show that our income was $17K, but our expenses have been $20K, we are $3K 
in the red already.  Would it be wise to go another $4800 in the red? 

Glenn G.-2 factors: 1) we received a letter from GSO asking for financial help.  Since this likely 
has to go to the Assembly for approval, I would be open to tabling this until our ACM in 
September so members can go back to their group.  And 2) it would be a good idea to 
show leadership from this committee.  I have had GSRs ask the question, has Area 83 
made a contribution to GSO recently; I think our members are watching us.   

Jack R., DCM d36: the reason we are $3K less income over expenses is because of the large 
GSC assessment.  The expenses going forward will not be anywhere near what they are in 
the first half of the year I would agree that we could make a contribution. 

James (Chair): pointed out that Glenn (as the motioner) did mention that he would be willing 
to defer the motion to September.  Do you want to table or proceed with the vote?  

Glenn: Timeliness of the contribution, if approved by the ACM-it would show our members 
that we are taking action in parallel with is being asked of groups.   Please go forward with 
the vote today 

George W. (point of order). There was a question as to whether this was allowed under the 
Area operating procedures.  I am confused if it has to go to the Assembly.   

James (Chair):  We can vote on this and if we find out it has to go to the Assembly; it will be 
brought to the Assembly for approval. 

Kimberley: in Appendix I, “All matters of policy or issues regarding finances, should require 
substantial unanimity, that is 2/3 majority”   

James (Chair): That does not mention anything about having to go to Assembly. 
Susan K: Certainly, we have dispersed in the past, how has this been done?  Have we always 

taken it to the Assembly?   
JoAnn: If this amount was put in the proposed spending guidelines at the beginning of the 

year; if a donation amount is noted, and the spending guidelines are approved by the 
Assembly (in the Spring), then a disbursement any time in the year that falls within those 
parameters, does not need to be “re-asked for” at the Assembly.   Because we do not have 
Proposed spending guidelines that are in operation, for this year (because we did not have 
a Spring Assembly); that is why I feel this needs to go to the Assembly.   

Amy L., Secretary: this is just like any other expenditure.  If it is not in our Spending guidelines, 
it must be approved by the Assembly.  Just because it is a contribution to GSO, it does not 
give us a pass on getting approval from the Assembly.   If we pass the motion here, it does 
show a good example to the membership that we are in favour of supporting GSO.   

 
Clarification: If it passes it will go to the Assembly for approval. 
Motion: send $4800 CAD to GSO. 

All those in favour: 19 votes (68%) 

All those opposed: 9 votes (32%) 
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Motion:  Passed 

Minority opinion:  Marty M. Archives Chair: I felt the amount suggested to contribute was exuberant.  Going into 
the next term, and if we are meeting in-person we will have new expenses.  Furthermore, 
the GSC next year, if in-person will be in Manhattan, much more expensive.   Without 
knowing whether our expenses are going to stay the same, we do know that the 
contributions are not going up, going forward.  Our Treasurer also suggested to wait. 

Eileen S., DCM d28: These are unprecedented times.  I know that traditionally the area does not 
have any thing to do with Districts and groups.  There may be a need for funds within our 
area to be redistributed.  I suggest we wait until we have a better idea of what is going on. 

De R., DCM d02: I would feel more comfortable knowing what if any GSO will be refunding back 
to us.  It is a bit more prudent to have a buffer.  Once we know we are stable it might be 
good to make our contribution then. 

Terry N., DCM d26; how much of the spending guideless have not been approved to send to the 
GSO? 

Answer: JoAnn, I put $1000, but it is a moot point because they are not approved by the 
Assembly.   

Terry N., DCM d26: it is uncertain how much money the Districts are getting from the groups to 
disperse to Intergroup and the Area. 

Ann J.: I was uncomfortable with this motion because the amount was not well thought out, 
and we have not done a good cost analysis to the end of the year of what our expenses 
will be.  I would have been more comfortable with a smaller amount.  

Bev: Joann is our trusted servant and she said to wait until the refund from GSO.  

Anyone voting with majority 
wishing to change their vote? 

Yes.  George W. ADCM, D22 made a motion to reconsider 
Seconded by Dennis McC, DCM D12 

Yes, to change vote: 16 votes (57%) 

No, to changes vote: 12 votes (43%) 

Requires simple majority 
Motion to Reconsider: 

Passed 

Discussion Marty M. Archives Chair: I would like to see the committee hold off until September.  So, 
whatever we chose to do, will go to the Assembly.  It might be a little easier to swallow, 
if it is a smaller amount and maybe in the next couple of months, we will have a better 
indication of where we are financially.  Maybe our Treasurer will have a little more 
support for the motion if we wait until September. 

Tim F. DCM, D86: If we put this amount forward, we might find we have a short fall, and 
waiting until September might create a more informed decision.  I know in my district; 
the priority is to get money to GSO; this might contribute to a shortfall.   

Jane S: DCM, D74: I hear a lot of fear of economic insecurity here.  I voted for the motion 
because GSO dipping into the prudent reserve for 3 million dollars, and the fact 
Literature sales is down 75%, that is NOT going to get better between now and the fall.  
It is probably only going to get worse.  I am in favour of the original motion; it sounds 
like a lot of money, but in the big scheme of things it really is not.   

Jenny C. Grapevine Chair: If we put this out now, we can take it back to the groups in time for 
the Assembly.  Letting them know of the impending contribution, maybe they will 
consider contributing to the Area to make up the shortfall.   

Mike B., Self-Support Chair: spending guidelines have not been approved.  Those spending 
guidelines were made before the pandemic.  GSO’s budget is moot, and they will be 
reforecasting, as should the Area and that is why I voted in favour of the original motion.     

George W., ADCM d22:  I am not against giving money, and it must be approved by the 
Assembly.  Perhaps we could approve a revised spending guideline in the Fall.   

Jo D., DCM d54: if these have to be approved by the Assembly, why don’t we wait until the 
Assembly to make the motion.  Meanwhile, we can report back to our groups about the 
conversations that we had today.   

• Amend the motion Dave L. Registrar, amended the motion to send $2500 CAD to GSO  
(if it passed, it would have to be approved by the Assembly in October) 

Original motioners Glenn G. DCM d18, and Mike B., Self-Support Agreed to amendment 
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Discussion Dave L., Registrar: we can approve this amount now, and when it goes to the Assembly for 
final approval, at that time we can increase the contribution if we feel that we have the 
resources. 

Robb M., Delegate: I am not one to call the question, but I would like to remind everyone that 
we still have 2 committee reports and seven items on the Agenda.  It is going to be a long 
day and we should really move forward. 

Motion to Call the question Terry N., DCM d26 

Seconded De R., DCM d02 

For calling the question:  27 votes (96) 

Against Calling the question:  1 vote (4%) 

Motion to call question: Passed 

Voting on the amended 
motion: To send $2500 CAD to GSO (for final approval by Assembly) 

In favour 18 votes (64%) 

Against 10 votes (36%) 

Motion Failed 

Minority Opinion James Chair (POINT of ORDER) I do not think we continue with a minority opinion at this point, I 
don’t think so.  Unless someone has a strong desire to, we will proceed with our agenda.   

Glenn G., DCM d18: I was trying to expedite the motion by agreeing to a lesser amount, but the 
idea of sending something, so that our groups and members can see that we are proactive 
and not sitting on our hands.   

Anyone voting with majority 
wishing to change their vote? 

None 

9. SECRETARY’S REPORT Amy L. 
Good morning friends, I am a member of the Liverpool Group in Pickering in District 26 and my name is Amy.  I 
have the privilege of serving Area 83 Eastern Ontario International as your Secretary and it is great to connect 
with all of you in your homes.  It is so nice to see everyone again.  Oh, how I have missed you all.  It has been 
really great following how your districts are managing during these times.  Some of you have really stepped up 
your game and keeping the virtual doors WIDE OPEN.  Thank you all for your efforts.  I also want to send thanks 
to those districts who have continued to send me your meeting minutes. 

As the Secretary I continue to pass along communications from the Area and look and wait to hear where I can 
be useful in your efforts to embrace this new reality.  I went from having an impossible, I don’t know how I am 
going to get through it kind of March (with the ODC and Pre-Conference Sharing events), to almost the sound of 
crickets.  Since we have moved to the virtual platform, I have only received one district update.  I am sure it has 
taken some time for districts to adjust to operating in this fashion, but we are starting to get our virtual legs here 
and I don’t doubt there might be some new faces in your districts or some old faces have stepped away.  
Regardless, it would be good if we can keep our Area Roster up to date, and I will make every effort to harmonize 
that with GSO’s records. 

So, please send me your District changes.   I will send to you what we have on file, and your registrars can update 
this file directly.  I trust that you are receiving the messages from the Area and forwarding them on to the groups 
in your district. It is important that we are doing all that we can to keep the lines of communication open. 

If you haven’t yet, please submit your reports to me at your earliest convenience.  As you know, I like to get the 
minutes out as soon as possible.  

If I can be of help to anyone or any district, or any member please do not hesitate to let me know.  Look forward 
to seeing you at the upcoming Service Days.   

Yours in Love and service, Amy 
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10.  ALTERNATE DELEGATE’S REPORT Kimberley M. 
Good afternoon, I’m an alcoholic, a member of the Ajax Area Group in District 26. I have the honor of serving as 
your Panel 69 Alternate Delegate for Area 83 Eastern Ontario International, and my name is Kimberley. 

Here’s what I’ve been doing since our sharing session at the end of March.  

On April 5th and May 3rd, I got together with the Intergroup chairs on Zoom so they could share what’s been going 
on in their Intergroups.  The Intergroup chairs have found it to be a productive time when they can share ideas 
and experiences with each other to benefit all of the Intergroups in our Area.  

On April 8th I was invited and able to join the Ottawa Intergroup meeting on weeknight, thanks to Zoom.  

I have attended a couple of Area Chair Sharing Sessions put on by Area 19. These have been very informative and 
it’s a great forum to share experience with all Areas.  There is one scheduled for this week and the topic is Voting 
as many Areas will be having Elections taking place over the next 6 months.  

I have continued to work with an ad hoc committee looking at the Lakeshore Intergroup Operating Procedures. 

James and I had the huge privilege of attending the first ever Virtual General Service Conference as Zoom 
Operators!!  This was such an amazing experience not only to attend the conference but to work closely with the 
General Service Office staff, the Trustees and the 93 Area Delegates. On May 1st, we met with our Zoom Operator 
Teammates for the first time. The team was made of members from BC, Ontario, Quebec, Boston, Detroit, Los 
Angeles and Texas.  There were 9 Zoom Operators and 4 were from Canada!! It was thrilling to be a part of such 
a talented and dedicated Team.  Part of our job was to plan the Zoom logistics for this complicated multi-day 
event working across time zones and around day jobs.  The success of this event reinforced for us that the 
business of A.A. is not limited to physical proximity and meeting in a physical space.  The business of A.A. can be 
done virtually with some planning.  A.A. is not a place, it’s a set of principles.  

Mock sessions were invaluable to teach the participants how to answer polls, raise their hands and use the yes/no 
buttons like we will do today.  The takeaway for our Area is that if we need to hold our Assembly on Zoom, it 
may go more smoothly if we provide training for our GSRs on how to use these features.   

On May 18th, the Inter-Area Remote Community Work group met. As the current chair of the workgroup, I 
volunteered our Areas Zoom account to host this event from May until the end of the term. I was unable to 
attend on May 18th due to the conference but arranged for another member of the committee to chair. The 
meeting went well and happily someone stepped up to be secretary until the end of the year!!  

On May 20th I had the privilege of facilitating the District 6 Inventory on Zoom. 

Upcoming activities: 

I look forward to participating in the June 13th and 20th Service days as a Zoom Operator for those events. And I 
can’t wait to hear our Delegates report after attending the Virtual Conference.  

A few DCMs requested an Area wide sharing opportunity on current issues.  The two specific topics were 
mentioned: “How can we reach out to members who are missing from our Zoom meetings?” and “How can we 
reopen face to face meetings safely, when permitted?”  Please let your members know that the first topic will 
be the focus of discussion on Tuesday June 16th and second topic on Tuesday June 30th. 8pm start time. A flyer 
will be emailed to DCMs in the next day or so, for you to distribute to your members and invite them to join the 
discussion. 

If you have any suggestions for future discussion topics, then please email them to me.  

One June 22, I will attend the CERAASA Steering Committee meeting. And on July 11th I will attend the Lakeshore 
Intergroup meeting.  

Please continue to send me your minutes. It is great to keep up to date with what is going on in your districts. 

Thank you for allowing me to serve, with gratitude, Kimberley. 
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11. DELEGATE’S REPORT Rob M. 
Hi everyone. I’m an alcoholic, a member of the Motorcity Group in District 28, and my name is Rob. It’s an honour 
to serve as Panel 69 Delegate for Area 83 Eastern Ontario International.   

Although all in person events have been cancelled, I’ve stayed quite busy since we last met. 

April 4th I was invited to sit in on the first ever Virtual Pre-Conference Assembly for Area 49 South East New York. 
It was informative and well attended. 

April 14th was an Eastern Canada Region meeting to discuss the upcoming GSC, and April 26th was an orientation 
for the Eastern Canada Delegates.  

On April 30th and May 5th, the two Conference Committees I serve on, International Conventions/Regional 
Forums, and Treatment and Accessibilities met with the corresponding Trustees Committees to hear the Trustees 
report and ask questions. Before the meetings Conference Committees received guidelines for Committee 
agenda reduction. Because the virtual GSC was only four days, and the days were shorter than in person, each 
Conference Committee was asked to consider forwarding non-essential agenda items to next year’s Conference.  

May 8th was a final meeting of the Eastern Canada Region before the Conference. A chance to ask our Regional 
Trustee Jan any Conference related questions. The lead Zoom Operator was also at this meeting to answer any 
technical questions and to make sure everyone’s internet speed met the requirements for Zoom video 
conferencing.  

May 14th was a mock Conference. A training session for participants on the technical aspect of the Conference, 
and an opportunity for the Zoom Operators to identify any changes needed.   

The 70th Virtual GSC was held May 16th – 19th. It was different than last year’s in person Conference, but still an 
amazing experience. Trustee Elections, Conference Committee Chairperson Elections, and the business of 
Alcoholics Anonymous were conducted. Our General Service Office did an excellent job of planning the 
Conference, and thanks to the expertise of the Zoom Operators everything went very smoothly. Speaking of 
Zoom Operators, our Alternate Delegate Kimberley, and our Area Chairperson James were two of only nine 
operators. Although they were both in the background every so often, I would hear James say “excuse me Mr. 
Chairperson we have five minutes left in this session”, or Kimberley say “excuse me Mrs. Chairperson I have a 
point of order from…” I know they both enjoyed being part of AA history. 

I’ve been invited to report on the GSC for the eight Districts of the GTA during info AA Day on Zoom on June 27th. 
I met with the District Committee Members of the other Districts to discuss their Service Days. It was decided 
that Area 83 will facilitate two Service Days to be held on Zoom on June 13th and June 20th. All are welcome to 
attend both. A flyer with agenda was sent to all DCMs and posted on our website. Please share this with members 
in your Districts.  

I look forward to the time when we can meet in person. Until then I wish all good health and hope to see you online.   

Thank you for allowing me the opportunity to serve, Rob M. 

QUESTIONS FOLLOWING DELEGATE’S REPORT: 

QUESTION: Using Zoom seems to be saving a lot of money for AA.  Has there been any discussion furthering its use in the future.  
Given the financial situation, why wouldn’t we consider moving the GSC out of Manhattan? 

ANSWER: there has been no conversation about meeting via zoom once it is okay to meet in person.  The next 2 GSC will be in 
Brooklyn NY, and there is consideration being given down the road for other venues to reduce costs. 

QUESTION:  If members are not sure what Service Zone they fall in, or what the zone that you mentioned, how can they find out? 
ANSWER: If you go to the last page of the Area 83 Operating Procedures, there is a district map, and a list of all the districts that 

make up a zone. You can find our current operating procedures on the Area 83 website (Area83aa.org) 
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12. OLD BUSINESS  
A. Website Update Area Webmaster – George McQ. 

Good afternoon everyone I am an alcoholic, my name is George, my home group is the River Group in District 
74.  I have had the honour of working on the website for the last couple of years, and it has been most 
interesting.  I have created a small report on the website.  This data is collected from Google Analytics.  I like 
to know what is going on with the website, what is being looked at and what is not being viewed.  Are people 
visiting our site or not.  These graphs are current as of May 31, 2020.   

 

 

 

 

 

 

 

 

When we look at the Website visits (Figure 2) from January to May 31, we notice a little peak about half-
way down the time scale (that is March 13, 2020) when the world changed as we know it.  There was a lot 
of action on the Area’s website.  Both with us maintaining the website, and with people coming to the site 
because they didn’t know what was going on with face to face meetings (we saw the same spike on our own 
district website).   

The second spike down near the end is May 22, I am not sure what that surge is about… could it be people 
thinking ”should I go have a beer on the May 24 weekend, or should I go to a meeting?”.  Don’t know, but 
there was a noticeably big spike.   

 

 

The other analytic I look at is which pages are getting visited (see Appendix B Website Traffic).  The top one 
is the Root Area83aa.org, meeting schedule, and the 3rd one is the Covid-19 new information.  There are 168 
pages associated with the Area’s website.   

 

 

• 4441 Sessions 

• 2791 users 

• 82.2% new visitors 

• 17.8% returning 

• 10439 Page views 

Figure 1 Website Visits: Between January and May 31 we have had 4,441 sessions, which consists of 2,791 Users; 

82% have been new users; a little over 10,000 total page views.   

Figure 2 Website Traffic: Timeline- January to May 31, 2020 recording website traffic   
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Continue with website Updates: 

1. Web pages are updated as new information becomes available. 

2. Archives updated with Table of Contents  

3. The Covid Crisis page. A link on the main page of the website to happenings related to the Covid-19 
Crisis the world finds itself living with.  All files are PDFs that you can download and send them on to 
your groups.   

4. Upcoming events. We are very interested in events that are happening in your districts. While most 
if not all, physical events have been cancelled or postponed, virtual events are still happening. Please 
let us know and we can post it here for folks outside of your district to make them aware. 

5. Website updates (overhaul). There have been talks about updating the website and we are discussing 
putting a team of both technical web people and content creators together to provide a better 
experience for visitors to our website. If you have an interest in the technical side of websites, are a 
graphic artist or are a wordsmith and would like to contribute please let myself, George M., David C. 
our alternate webmaster or James O., our chairperson aware of your interest.   

B. Final Pre-Conference Agenda Sharing Report Area 83 Delegate –Rob M. 

Hi everyone. I’m an alcoholic, a member of the Motorcity Group in District 28, and my name is Rob. It’s an 

honour to serve as Panel 69 Delegate for Area 83 Eastern Ontario International.   

Thank you everyone who participated in the Pre-Conference Agenda Sharing sessions. Over the nine 

sessions 120 members shared on 45 General Service Conference agenda items. The feedback you shared, 

and the results of the polls taken were very helpful with my preparations for the conference. I hope the 

members of Area 83 found the sessions informative and felt their voices were heard.  

Special thanks to the session chairpersons, secretaries, and zoom technicians, as well as everyone involved 

in planning the sessions. The planning committee did an excellent job of rolling this out and would like 

your thoughts and ideas on how the process can be improved. On our website under the Pre-Conference 

Agenda Sharing icon is a “how did we do” questionnaire. So far, I have received zero completed 

questionnaires. If you participated in any of the sessions, please take the time to complete the 

questionnaire. Your feedback is important.  

Area 83 is striving to improve communication between the Fellowship and the General Service Conference. 
This year’s Zoom experiment proved to be most helpful. I hope it’s just the beginning of enhanced 
communications in our Area. 

C. Operating Procedures Ad Hoc committee’s recommendations. [The remaining Category 2 
recommendations (items 14, 15, 29, 30, 31, 32) as well as items in Category 4 which were tabled 
from January ACM.]. OP Ad Hoc Committee Chair – Kimberley M 

 

REMAINING CATEGORY 2 ITEMS:  

14) Appendix Two, Service Information Day-Responsibilities-Service information Day Committee Chair  
“Provide copies of those minutes to the members of the Service Information Day committee and Area 

Officers” 

Note: This has not been done for the at least last few terms.  So which action would we like to take?  Our 

guidelines should reflect what we are doing. 

Either: Remove “and Area Officers” 
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OR: Start sending the minutes of the Service Information Day committee to the Area Officers 

Motion: As Per Appendix II, start sending minutes of the Service Information Day committee to all of the 

Area Officers 

Motioned: De R., DCM d02 & Service Information Day Chair 

Seconded:  Jane S., DCM d74 

Discussion Trevor F., DCM d62.This is already in the OPs and I don’t think that we need a motion. 
Kimberley M., Alt Delegate: Yes, that is correct, currently the OPs say this.  If that is 
what we want to do, I don’t think there is a need for a motion.  However, if we were 
removing the language to share minutes with Area officers, then we would need a 
motion. 

De R., DCM d02 withdrew her motion. 

 

15) Appendix Three- Procedure 
Add: In the case of a tie for the 6th member, a vote shall be held to choose between those 2 members. 

This has been verbally passed from chair to chair so we recommend it be included in these guidelines. 

• Motion: In the case of a tie for the 6th member, a vote shall be held to choose between those 2 or more 
members. 

Motioned: Glenn G., DCM d18 

Seconded:  Bev H.; DCM d34 

Discussion Dave L., Registrar: I agreed with the idea, but there could be 2 or more 
people tied for 2nd. 

All those in favour  28 votes (100%) 

All those opposed  0 

Fate of Motion: Carried 

 

29) Appendix Seven, G-9   
CLARIFICATION  

What are the approved Area 83 newsletters? 

Perhaps the approved Area 83 newsletters could be listed here?  What are they? 

withdrawn, since Ad Hoc Web Committee will address 

 

30) Appendix Seven, Administration and Maintenance, C.  
CLARIFICATION 

Mediate differences of opinion regarding the information displayed on the website and the services it 

provides.   

This implies that the webmaster is to mediate.  Is that what is meant by the statement? 

 

This was not changed in terms of the Webmaster/Website Ad hoc committee Guidelines, and we thought 

it might need clarification.  Should it be reworded, leave it.  If someone has a more eloquent way of saying 

this, maybe it can be brought up in September. 

 

Amy L., Secretary: If George is going to be making presentations to the ACM, then any controversial issue, 

he can bring it up in his report and the need to mediate may not be as weighty as it sounds. 

Jack R., DCM d36: I thought a good way to rewrite it would be to remove the word “mediate” and replace 

it with “take into account differences of opinion”.   

Marty M. Archives chair: what is George’s thoughts on this? 
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George M., Webmaster: Normally I don’t have a voice at this point.  I think this will be addressed in the ad 

hoc committee, as to authority and responsibility.  Currently what is being asked here, is if you as an 

area officer, and want to add something to the website, and I as the webmaster think it doesn’t 

meeting the Website Guidelines, we will have to discuss this, and the discussion can get rather heated 

at times.  The common item that comes up is “I am not worried about my anonymity, so you can use 

my full name.  Nope, we don’t use full names according the Guidelines.   To mediate an issue, we 

have guidelines… this will be discussed later today under the Ad Hoc Committee for Website and 

Webmaster Guidelines.  I recommend passing on it or withdrawing.   

 

Kimberley M., Amy L, and the Area Committee agrees to withdraw the item. 

 

31) Appendix Seven, Administration and Maintenance, D.  
CLARIFICATION 

Give website status reports at Area 83 Assemblies and Area Committee meetings as necessary. 

If the webmaster gives a status report at an Assembly, would he be reimbursed if attendance at the 

Assembly is suggested but not required? 

 

Under Section 3.19 (not included in  

Marty M., Archives: I thought this was covered a couple of years ago; when reviewing the Archivist.  I 
thought this covered both appointed positions.  Whatever the ad hoc committee considers, it would be 
good if they looked at the archivist’s position and responsibilities and see that they are in alignment, as 
they are both appointed positions.   
Kim S. Immediate Past Delegate: This conversation going back in history with archives this has been 

discussed so much.  Last time I know we discussed that the webmaster gets reimbursed at the 

Assembly because they do a lot of technical stuff. As we got more and more technical, with 

PowerPoints, the webmaster or Alt Webmaster should be at the Assembly and ACMs and be 

reimbursed.  They are an integral part of the team.  

Kimberley, I did note the history of this item, going back to 2010, June 2012, October 2012 and then 

again, we addressed it early on.  I know that there was discussion about using the word required, and it 

was thought at the time to be a strong word, so they opted for suggested.  Certainly, things have 

changed.  At the fall Assembly, George met with the Webmasters of the districts, and has been a 

growing resource for the districts.  For this reason, it seems important that either the Webmaster or 

Alternate should attend the ACM, as the ACM is responsible for giving them direction, as well as they 

Webmaster or the Alternate is a great resource at the Assembly for the districts.  How to we want to 

modify the wording to reflect this responsibility in our Appendices.   

 

Susan K DCM, d06: Just for my clarity, for all of our chair and officer positions, are we “requested” or are 

we “required” to come?  I would assume that Required would be the world.   

Kim S., Immediate Past Delegate: It should be required, if we are paying expenses it is required. 

Terry N., DCM d28: I think it should be required, much better term than expected. 

 

Tabled: Kimberley suggested, and ACM agreed: When we are reviewing the ad Hoc recommendations for the 

Website and Webmaster guidelines, we can make a friendly reminder to consider changing the word to 

required.   

 

32) 3.17 Service Information Day  
CLARIFICATION 
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To ensure involvement by all members of the Area in the Service Information Day program, the Area 

Committee, at the beginning of its term, shall elect a standing committee to be known as the Service 

Information Day Committee, comprised of six (6) District Committee members.  

• Awkwardly worded? 

• Could this be slightly reworded without changing the intent of the phrase?  

• The intent here is to create a SID committee which best represents the group members who will be 
attending the Service Information Day and to create a day which will be of most benefit to these 
members.  The DCMs have the ear of their groups so can bring their groups wishes to the preparation of 
the day.  

Motion to change the wording to : to encourage involvement by all members of the Area in the Service 

Information Day program, the Area Committee, at the beginning of its term, shall elect a standing 

committee to be known as the Service Information Day Committee, comprised of six (6) District 

Committee members.  

Moved: Dave L.., Registrar  

Seconded: Bill C., CPC chair  

Discussion: Marty M. Archives: sounds a little funny.  Should it not say all members of the Area 
Committee… this doesn’t really encourage or ensure involvement when they are all not 
there.   

Friendly amendment:  
 

Marty M., Archives: to change to: to encourage involvement by all members of the Area 
committee.   

Original Motioner:  Dave L., turns down the friendly amendment, saying “My understanding is that this is 
targeted for members of the Area, as opposed to the Area Committee.  It is trying to 
encourage other members of the Area to attend.”   

Discussion:  Amy L., Secretary: As a committee we found this very problematic, and Sandy S. said, in 
Sandy’s way “Remove the damn sentence”.  So, I think it reads well with out the phrase, and 
there are many reasons for which we don’t have to identify why we have 6 DCMs serve on 
this committee.  I suggest Remove it! 

• Friendly Amendment: Amy L., Secretary: Remove the problematic Phrase  
To ensure involvement by all members of the Area in the Service Information Day 
program, The Area Committee, at the beginning of its term, shall elect a standing 
committee to be known as the Service Information Day Committee, comprised of six (6) 
District Committee members.  

Original Motioners:  Dave L., Registrar: Okay 
Bill C., CPC chair: Okay 

All those in Favour:  27 votes (96%) 

Those opposed: 1 vote (4%) 

Motion: Carried 

 

CATEGORY 4 ITEMS: 
Category 4: No action to be taken 

Just in case anyone checked our work, we wanted to make sure that you knew we saw these items and carefully 

considered them. 

54) January 2007 - That the delegate shares electronically as soon as possible, the preliminary and final General 
Service Conference agenda with DCMs and Area Committee chairpersons and officers. 
o Issue, delegates put out the dashboard material in different ways and this created differences in rates of transfer to the 

rest of the Assembly.  The spirit of this motion is captured in the Service manual and it is not necessary to add anything 
to Delegate’s responsibilities.  There are 5 pages in the service manual dedicated to the Delegate’s responsibilities.  I 
think we are covered.   

Recommendation:  The spirit of the motion has been captured in the service manual and no changes to the operating 

procedures is required.  



ALCOHOLICS ANONYMOUS  
AREA 83 EASTERN ONTARIO INTERNATIONAL 

Area Committee Minutes June 6, 2020 P a g e  | 40 
 

ACM was in agreement to take no action  

55) October 2001 - Motion to amend our Area 83 Operating Procedures Section lV, New Districts be modified to 
read as follows  
"At approximately the middle of every two-year period there should be a review by each District Committee Member of 
the need for redistricting within the District in order to provide AA services in the best interest of the groups and 
members. Should redistricting be desired District Committee Member should take action in accordance with The A.A. 
Service Manual Chapter Ill. The proposed redistricting shall be brought to the Area Assembly for approval"  
o This hasn’t been happening  
Recommendation: That the chair brings this up at the January ACM in the even years. 

ACM was in agreement to take no action  

56) June 2001 - Motion to ensure that all our future Area meetings after September 2, 2001 be held only in 
facilities that are totally accessible to any persons with physical disabilities  
o After this motion an Ad hoc committee was formed to look at accessible facilities for ACM – chair chose the best one 
o By law public buildings are to be accessible – we would expect our ACM to be held in a public building that must adhere to 

this law 
Recommendation: That no action be taken to implement this into the Operating Procedures 

ACM was in agreement to take no action  

57) June 2000 - Motion that Area 83 continue to support the attendance of the Alternate Delegate to one annual 
intergroup conference during each term 
o This motion was not taken to assembly – probably should have been? 
o At the time there was discussions taking place about starting up websites so it was felt important that the Alternate 

Delegate attend for informational purposes 
o The Alternate Delegates attended this conference each term between _____ and _____. 
Recommendation: that no action be taken to implement this into the Operating Procedures 
QUESTION: Kim S., Immed Past Delegate: this was voted on at ACM of June 2000, it was in the minutes.   
ANSWER: Kimberley M. Because it was something that would have been added to our OPs, it would have had to go to the 
Assembly, to be voted on to be added to OPs, but it was not taken to the Assembly.    

ACM was in agreement to take no action  

58) June 1999 - Motion that the Area 83 secretary will continue to receive, make copies and redistribute minutes 

from the Greater Toronto Area Intergroup Accessibility Committee to all members of the Area Committee. 
o Was not added to OPs, therefore is not being done 
o this practice would be unreasonable in this digital age 
Recommendation: that no action be taken to implement this into the Operating procedures. 
ACM was in agreement to take no action  

13. NEW BUSINESS  
A. Discussion:  What is being done in Area 83 to provide meeting options for our deaf and hard of 

hearing members while unable to have face to face meetings? Kimberley M – Alternate Delegate 

After touching base with Shane H. (Treatment/Accessibility Chair), an email was sent out to inquire 
about this issue in our Area, but I suspect it was overlooked in the tsunami of emails circulating at the 
time, as a result, not much feedback was provided.  Although there are a few meetings with American 
Sign Language (ASL) interpreters, many who are hard of hearing may not be fluent in ASL. These 
members would benefit more from closed captioning.  It is very costly to have closed captioning in 
Zoom, but Google Meets provides excellent closed captioning at the click of a button.  There are many 
meetings in the States that use Google Meets. If you know someone who would benefit from closed 
captioning, then let me know and I can send information for these meetings. This topic might be 
further discussed on June 16th when we discuss “How can we reach out to members who are missing 
from our Zoom meetings?” In a pinch, one could use Google meets on one device to provide closed 
captioning for the Zoom meeting attended on another device.  
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Is there anyone with experience to share how their hard of hearing members are staying connected at 
this time? 

AFTER THE MEETING, TWO LINKS WERE PROVIDED THAT OFFER MEETING OPTIONS WITH CLOSED CAPTIONING.  

• LIST OF INTERNATIONAL ONLINE MEETINGS FOR DEAF ALCOHOLICS: 

https://docs.google.com/spreadsheets/d/1Dr_b3biyXZb6wV8GYM-

y79C4yqlpeOtfexde1LR1HAo/edit#gid=1130931602  

• CLOSE CAPTIONED MEETINGS: Intergroup in New York has some meetings on Google Meets or Google 

Hangouts which would all have closed captioning available: https://suffolkny-aa.org/online-meetings/  

 

B. Deferred Motion from the January ACM: “To Accept the recommendations of the ad hoc 
committee to review the Area 83 Website Guidelines and Webmaster Responsibilities.” 

Moved: Terry N., DCM District 26                      Seconded: Jack R. DCM District 36 

(see below for amended verbiage to be included in nearly complete acceptance of these recommendations) 

 

Report from Ad Hoc Committee on the Area 83 Website Guidelines and Webmaster Responsibilities 
Presented at January 4, 2020 ACM by Robb W., Ad Hoc Committee Chair 

 Hi friends, I am an alcoholic and my name is Robb. I have the honor of having served Area 83 as your Panel 61 
delegate. 

On December 4, 2019, the Area Chairperson, James O. struck an Ad Hoc Committee whose scope is: “to review 
the Area 83 Website Guidelines and the responsibilities of the Area 83 Webmaster and Alternate Webmaster”. 

The Ad Hoc committee comprised George McQ. (Area 83 Webmaster), David C. (Area 83 Alternate Webmaster) 
and me, Robb W. (Panel 61 Delegate). 

We met via a Zoom video conference call on December 10th, 2019 for approximately an hour and a half. We had 
agreed to each review the documentation prior to the meeting and use the video conference as a time to discuss 
our findings and suggestions.   Overall, we felt that the Website Guidelines and the Webmaster/Alternate 
Webmaster responsibilities were in good shape. Most of our recommendations around these documents are in 
the realm of house keeping. We have divided our recommendations into two sections in order that we may 
address each document separately. 

This Ad Hoc committee recommends to the Area 83 committee the following regarding the Area 83 Website 
Guidelines (Appendix Seven of the Area 83 Operating Procedures)  

Under the Section “Contents and Services – Describes the types of information approved for display” 

➢ SECTION A SUB SECTION 1 
Change the third sentence from: “The information will be limited to materials provided by other AA 
entities and will also be limited to display in PDF format only.” 
To: “The information will be limited to AA related materials and will also be limited to display in PDF 
format only.”  

➢ SECTION F  
Change the wording from: “All website visitor messages should receive a timely reply, even if nothing 
more than a "Thank You" for the message” 

https://docs.google.com/spreadsheets/d/1Dr_b3biyXZb6wV8GYM-y79C4yqlpeOtfexde1LR1HAo/edit#gid=1130931602
https://docs.google.com/spreadsheets/d/1Dr_b3biyXZb6wV8GYM-y79C4yqlpeOtfexde1LR1HAo/edit#gid=1130931602
https://suffolkny-aa.org/online-meetings/
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To: “All valid A.A. inquires through the Area 83 Website shall receive a timely response, even if it is 
just a “Thank you for your question” message.” 

➢ SECTION G – SUB SECTION 1 
Replace the first sentence in section 1: “Group meeting information for Groups and Meetings within 
Area 83 with type of meeting, time and location through links to websites sponsored by bona fide 
A.A. service entities (Districts/Intergroups) that will be provided as a service to the website visitor 
(we will not publish nor be responsible for updates of individual district or intergroup meeting lists).” 
with the wording: “Links to District websites within Area 83 with a header suggesting that meeting 
information may be found on these sites”.  

➢ SECTION G – SUB SECTION 2 
Remove section 2 “Area 83 District meeting information. Time and location, mailing address, and 
answering service telephone number.” 

➢ SECTION G – SUB SECTION 3 
Replace section 3 “Area 83 Intergroups. Contact information, location and hours of operation.”  with 
the wording: “Links to Intergroup websites within Area 83 with a header suggesting that meeting 
information may be found on these sites” 

➢ SECTION G – SUB SECTION 9 
Change section 9 from: “Any approved Area 83 newsletter” 
To: “Area 83 newsletters including the Delegates Newsletter and “The 83”, Area 83’s Archives 
newsletter” 

 
This Ad Hoc committee recommends to the Area 83 committee the following regarding the Area 83 Operating 
Procedures 

➢ SECTION 3.19 WEBMASTER AND ALTERNATE WEBMASTER 

Change the last sentence, in the second paragraph from: “The Webmaster shall assure the 12 
Traditions and 12 Concepts, GSO guidelines and policies and Area 83 Website Guidelines (Appendix 
Seven) are followed relating to the World Wide Web.” 

To: “The Webmaster shall ensure that the Area 83 Website is aligned with the 12 Traditions, A.A. 
Guidelines on the Internet (MG-18), Frequently Asked Questions about A.A. Websites (SMF-101) and 
Area 83 Website Guidelines (Appendix Seven).” 

➢ Change the wording of the last sentence in paragraph 3 from: “The Area Webmaster or Alternate 
Webmaster suggested to attend the Area Committee Meetings and the Area Assemblies.” 
To: “It is suggested that the Area Webmaster or Alternate Webmaster attend Area 83 Committee 
Meetings and Area 83 Assemblies.” 

The Ad Hoc committee also had much discussion regarding the responsibility and authority that the Webmaster 
has been given regarding the running and maintaining of the web site. Concept IV states “Throughout our 
Conference structure, we ought to maintain at all responsible levels a traditional “Right of Participation,” taking 
care that each classification or group of our world servants shall be allowed a voting representation in reasonable 
proportion to the responsibility that each must discharge.” 

As a committee, we were unanimous in our support of this last recommendation: 

The Ad Hoc committee recommends to the Area Committee that the position of Webmaster include the right of 
participation and as such, the Webmaster (or in their absence, the Alternate Webmaster) be given a voice and 
vote at the Area Committee Meetings in Area 83 and the Area 83 Assemblies. 

Should these recommendations be accepted by the fellowship, we would respectfully ask our Area Secretary to 
re-organize and re-number any items as required. 
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Thank you for the opportunity to serve Area 83 in this capacity. 

Yours in Service, 
George McQ., David C., Robb W. 
 

• Motion to Accept the recommendations of the ad hoc committee to review the Area 83 Website Guidelines and 

Webmaster Responsibilities. 

Moved: Terry N., DCM District 26 

Seconded:  Jack R. DCM District 36 

Discussion: 
• As per January 4, 2020 Minutes, we had an amendment to language of one phrase in the 

Guidelines.  

Friendly amendment 
Made by Kimberley M. Alt 

Delegate on January 4, 
2020 

CHANGE: 
“It is suggested that the Area Webmaster or Alternate Webmaster attend Area 83 Committee 
Meetings and Area 83 Assemblies.”  
TO:  
“It is expected that the Area Webmaster or Alternate Webmaster attend Area 83 Committee 
Meetings and Area 83 Assemblies.” 

Acceptance of Friendly 
amendment Delegate on 

January 4, 2020  

Accepted by Terry N. and Jack R. 

Discussion 

Susan K, DCM d06: to me Expected is very harsh… I would recommend the friendly 
amendment of Required. (Required tells me it is part of my job) 
“It is required that the Area Webmaster or Alternate Webmaster attend Area 83 Committee 
Meetings and Area 83 Assemblies.” 

Confirming with original 
motioners 

Terry N. and Jack R. Agree to the Friendly amendment to change to Required.   

• Friendly Amendment: 

Marty M., Archives chair:  to include “and expenses shall be reimbursed.”  at the end.  This 
makes it clear and in alignment with the language around the Archivists (see 3.18). 

Amended Motion:  
It is required that the Area Webmaster or Alternate Webmaster attend Area 83 Committee 
Meetings and Area 83 Assemblies; their expenses shall be reimbursed. 

Original Motioners: Accepted by Terry N. and Jack R. 

Discussion None 

Those in Favour 28 votes (100%) 

Those opposed 0 

Motion Carried 

Point of Order: Amy L., Secretary: I am not sure if everyone is aware that we just approved all of the 
recommendations of the Ad Hoc Committee Reviewing the Website and Webmaster guidelines.  Our 
vote just now was not for this small word change, but all of the recommendations. 

James O’D. (Chair): Thanks for pointing that out.  I thought I had said that we were voting on all of the 
recommendations, so if that was not clear for anyone, please let me know, and we can clarify, and 
revote if necessary. 

No one spoke up, so all of the recommendations of the Ad Hoc Committee have passed with the one amended 
phrase. 

 

C. Motion: “If the DCM or ADCM of a District is unavailable to attend the Area Committee Meeting 
or Assembly; any one table officer of the District will sit in their place and have a voice and a vote 
on behalf of the District.  Table Officers are described as: DCM, ADCM, Secretary, Treasurer, 
Registrar, or where applicable, Web Master.”  Susan K. – DCM District 06 
 

Moved: Susan K., DCM District 06 

Seconded:  Trevor F. DCM District 62 
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Discussion: • Susan K., DCM d06: in January I could not make the ACM, neither could my ADCM.  
Jill our Secretary/Treasurer was able to attend, but unfortunately, she wasn’t given a 
voice or a vote on behalf of our district. While we had a table officer there, we had 
not voice and vote.  I don’t think it has happened before, and I would expect it to be a 
rare event.  I would hate to see a district not have a voice or a vote, when then have 
officers present at the meeting.     

• Marty M., Archives chair: I’m in favour, question for OP guidelines-would it have to 
eventually be approved at the Assembly? 

• Amy L, Secretary: If it were to become a motion that we would accept and change 
our operating procedures, then it would have to go to the Assembly.   

• Jack R., DCM d36: I can agree with the motion this is what happens at the Assembly.  
If a DCM or ADCM is not available, I believe someone else can step in.  Is that not the 
case? 

• Amy L., Secretary: I don’t have the specific language in the OPs, but it says: “If a 
District Committee Member is absent from a meeting of the Committee, the 
Alternate District Committee Member may vote.”  (see Articles 1.03, 4.01, 4.02 and 
5.03 of OPs) 

• De R., DCM d02:  I am for this motion.  I don’t think it happens often, but there may 
be a case were the DCM and ADCM may not be able to be present.  For instance, in 
our district we went several months without an ADCM, because someone step down 
with no one to fill the position.  In the event I could not make a meeting, I would be 
comfortable with any of the mentioned officers voting on behalf of our district.   

• Wayne L., DCM d48:  I support this motion.   

• Susan K, DCM d06: the motion would include the Assembly and the Area Committee 
meeting.   

• Kim S., Immediate Past Delegate: this happens a lot.  I think in the fall, a District 
Secretary, in the absence of the DCM, thought they could vote on behalf of the 
District.  When I was Area chair, it happened quite a bit.  People were under the 
assumption that they could vote.  This has been discussed before, and every time 
that it is brought up, it gets voted down.  I am aware of history and why it is voted 
down.  My concern is: if it is one person it is not going to change things, if it turns out 
a big meeting, with a lot of people from other districts-often times we vote on things 
based on what we have learned in a previous Area meeting or the history that has 
been explained.  If there is a meeting and several people are officers voting in the 
absence of their district’s DCM, will they be casting fully informed votes?  When I was 
an alt DCM, and came to my first ACM, and my DCM said, if you have a thought or 
you want to say something, slide it to me since you don’t have a voice and I will say it 
for you.  The first thing that came up I had lots to say and I shared it with my DCM 
and he didn’t say a word!  I went home with a huge resentment that he didn’t share 
it.  The next ACM it became clear to me why he didn’t share it…. I wouldn’t have 
shared it either knowing what I later learned.   

• Amy L., Secretary:  These folks should be voted and elected by the district.  I worry 
that it might not be a responsible person speaking on behalf of the district.   

• Ted R., DCM d42:  I don’t know how necessary this is.  We have had this problem in 
our district.  Unless their was an emergency, we appointed someone as ADCM who 
could attend the meeting.  Often in our district, we have people wearing many hats.  
The fact that you don’t have an ADCM, but you have other officers, someone else can 
step in and take the ADCM position.  When you try to pass rules that apply to very 
specific situations or correct for very specific situations, sometimes they end up not 
being a good “rule”. 

• Mike B., Self Support Chair: I understand the spirit of the motion and glad Kim S. 
spoke to it.  We are talking about the consistency of what has happened before.  Our 
immediate Past Delegate has spent a few years at the Area service level.  We are 
benefited by the history and knowing what has transpired at meeting in our recent 
past.  I am not sure how I want to vote today… 
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• Ann J. DCM d10: I was in favour when I thought it was just for the ACM.  But I realize 
that it includes the Assembly, which it a bigger deal.  Significant votes at the ACM 
always go to the Assembly for approval.  I don’t like that these two types of meetings 
are covered under this motion.   

• Rob M., Delegate:  At the GSC, if the Delegate can’t make it, the Alternate Delegate 
can attend only by approval of the Conference (by vote).  It is not automatic.  If he 
Alternate doesn’t go, then no one else is going to be representing the Area.  With any 
position, if I let me name stand, I have a pretty good idea of what the schedule is 
going into it.  If I am not going to be able to make it, I have an alternate that can go in 
my place.  There is no need for adding additional people.  If the DCM or the ADCM 
can’t make it, then the district should not have a vote.   

• Susan K.DCM d06: I obviously strongly disagree.  When I attend an ACM, I don’t know 
whether it is required, demanded or expected that I come back to my district and 
give them a full report.  In my case, my ADCM, my secretary are well informed.  I 
wouldn’t send any of these officers without having them being very well informed.  I 
think it is important that it gets passed.  There are different levels, between GSC and 
GSRs… but where is the cut off?  I don’t think it should be with a district’s vote at the 
Area.   

• Amy L., Secretary: Maybe this is something that should be handled at your district.  
That if a DCM or an ADCM can’t make it, what should happen.  I think a district 
should be aware of who is representing them at an Assembly or an ACM.   

• Kim S., Immediate Past Delegate: Some districts are very strong, and the district is 
well informed.  In the time that I have been in service, especially as an area officer, I 
didn’t always see DCMs going back and talking about what is happening at the 
meeting.  A motion like this would be for All districts, the strong ones and the not so 
strong.   

• Glenn G., DCM d18: Our district is strong, and we all seem to be on the same page.  I 
am going to vote in favour of this motion.  I haven’t heard anything today that would 
change my mind.   

Motion to call the question Terry N., DCM D26; Seconder: Jack R., DCM D36 

In Favour of calling the question 20 votes (69%) 

Against calling the question 9 votes (31%) 

Motion to call the question carried 

Back to the motion:  
Motion: “If the DCM or ADCM of a District is unavailable to attend the Area Committee Meeting or Assembly; any one table 
officer of the District will sit in their place and have a voice and a vote on behalf of the District.  Table Officers are described 
as: DCM, ADCM, Secretary, Treasurer, Registrar, or where applicable, Web Master.” 

Susan K., DCM District 06 Susan K., DCM District 06 

Trevor F. DCM District 62 Trevor F. DCM District 62 

Those in favour of the motion 8 votes (29%) 

Those opposed 20 votes (71%) 

Minority opinion • Ray R (PI chair): as a table officer, you are in the loop in what is going on.  That is in one 
of our concepts, Concept III 

• Susan K, DCM d06: assumption would be that if I am sitting in my district as a table 
officer, I have been an AGSR, GSR and likely filled some of the committee service 
positions.  This may not be true for all districts.  It is just disappointing that there is a 
situation where a district does not have a voice or a note.   

• De R., DCM d02: if our ADCM could not attend in my absence, I would feel very 
comfortable with our secretary to attend the ACM and Assembly.  If the person 
representing our district were to attend and didn’t know the issue, I would encourage 
them to abstain.  We get the agenda prior to the meeting.  If I am not able to go, I 
would go through with my replacement discussing items on the agenda.   
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• Glenn G., DCM d18:  we have had a lot of illness at my district and it seems that a lot of 
us are filling in for one another. 

• Trevor F., DCM d62:  last year at the fall assembly, about a month before that I was the 
district registrar.  I was voted in as ADCM and 3 weeks later I was voted in as DCM.  I 
went the Assembly and voted for the district as the DCM.  However, in that month, 
nothing changed with the information I knew, but I now had a vote.  My district trusted 
me to vote, and I think this motion we are considering is no different 

Anyone on majority side wishing to 
change vote? 

No one 

Motion defeated 

 

D. Motion: “That Area 83 include the Large meeting add-on to renewed Zoom account on a month 
by month basis at the discretion of the Area Chair.” Kimberley M – Alternate Delegate 

Moved: Kimberley M., Alternate Delegate  

Seconded:  Jack R. DCM District 36  

Discussion: Kimberley provided rationale: The Area 83 Zoom account automatically renewed as a 
Pro account on June 3, 2020 for one-year costing $235.70 Canadian including taxes. Last 
year there was no tax included but this year Zoom had to charge appropriate taxes. The 
Pro account permits up to 100 participants. It is very easy to click a button to purchase 
the monthly Large meeting add on. The Large meeting add-on costs $67 Canadian 
before taxes.  It takes effect almost immediately for all meetings using the account.  
Once purchased, we would have the Large meeting add-on for a minimum of one 
month.  It would then need to be cancelled before the month is up. The Large meeting 
add-on would permit up to 500 participants.  

So far we have had no more than 80 people joining any event hosted on our account.  
Since the Assembly will be on Zoom, then we would definitely need the Large meeting 
add-on. For that reason, it might be appropriate that the Area Chair make the call as to 
when the Large meeting add-on is required.  

• Rob M., Delegate: I am in favour the motion.  We are going to be holding the service 
days and the Assembly on Zoom.  It would be unfortunate if we can’t admit anyone 
because we are capped at 100.   

• Jane S., DCM d74: I am also in favour of the motion, but questioning why do the 
month by month payment plan? Isn’t it more expensive to do it month by month 
then for the whole year. 

• Kimberley M., Alt Delegate: no advantage to purchasing the large meeting package/ 
by month or by year.  It is either going to be $50 USD per month or $600 USD per 
year.  It is very easy to click add on, and when we are done with the last event, turn it 
off and it will resume to the lower cost at the next billing cycle. 

• George McQ, Webmaster: Can you upgrade to the Bigger account on the fly, say if 
member 101 gets denied access to one of our events?  Would it be available 
instantly? 

• Kimberley M., Alt Delegate: I am not sure, I do know that once it is purchased it does 
take effect pretty quickly.  I am not sure if it would take affect if the meeting is 
underway, because there are a lot of settings that you cannot adjust once the 
meeting is underway. 

• Terry N., DCM d26: I took this to my district, and we voted for the large meeting 
number for the year, however we would be in favour of doing it month by month if 
that is what everyone wants. 

• Amy L., Secretary: It could be a difference of as much as $800 if you accept the larger 
meeting format on a yearly basis, compared to going month by month and accepting 
the larger meeting format only when it is needed. 

• JoAnn P., Treasurer: issue of adding it on the fly, it is at the discretion of the Area 
Chair.  Would the Chair be on all these events that they could add it on the fly?  We 
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may not want to count on that.  Maybe change it to the “account holder” rather than 
the Area Chair.  Going forward, who is going to be responsible for administering the 
account?  Will it be Kimberley, the Chair, Alternate Delegate, who? 

• Kimberley M. Alt Delegate: The Area Chair should know what events are taking place 
on the account.  They do have a sense of what is going on in the Area.  To go to the 
Area Committee is not reasonable as some things are time sensitive.  Who will be the 
Zoom account holder?  I would like to discuss this at a later time.   

 

Friendly amendment Bev H., DCM d34: Can this motion be amended to: “That Area 83 include the Large 
meeting add-on to renewed Zoom account on a month by month basis at the discretion 
of the Area Chair and Alternate Delegate.” 

Original motioners Kimberley M. and Jack R. okay with Friendly amendment 

Discussion on the Amendment Kim S., Immediate Past Delegate: logistical question- I don’t think you can up the 
capacity on the fly, I am not sure it works, and I wouldn’t want to depend on it. 

Ann J., DCM d10: we need to be prudent and having the two, Chair and Alternate 
Delegate, it is like having 2 cheque signers.  I am not comfortable with the on the fly 
upping of the account. 

Mike B., Self-Support: I am in favour of the motion, but not in favour of the 
amendment.  If I am not mistaken, it is our Area Chair who signs all of the contracts, 
and signs contracts for ACMs.  The Chair would know ahead of time, what is on the 
calendar.  Anyone who wants to use the Area 83 Zoom account must reserve it.   I 
would like to see if left with the discretion of the Area Chair. 

All in favour of amended motion 26 votes (93%) 

All opposed to amended motion 7 votes (2%) 

Motion Passed 

Voice of minority Amy L., Secretary: I voted against this motion, because having the Area Chair and 
Alternate Delegate in the same meeting is not necessarily possible.  If it was OR, 
instead of And, I would have voted in favour of the motion.  We are now requiring 
that both must agree that the it is okay to up the meeting capacity to 500 before we 
can actually do that.   

Reconsider their vote Ted R., DCM District 42- motion to reconsider the vote  

Seconder to reconsider vote Marty M., Archives chair 

Vote in favour to reconsider 15 votes (63%)  

Vote Not to reconsider   9 votes (38%) 

 Carried 

Return to discussion of the amended 
motion: 

Rob M., Delegate: in favour of the amended motion.  I don’t think it is practical to add 
on the fly.  It should be added in advance of when it is needed.  The Chair and 
Alternate Delegate should have a discussion and make the decision together in 
advance.  I don’t think this will happen more than a few times a year.   

Marty M., Archives: I think we are in agreement to add it month by month.  What I am 
hearing is that we are having a problem with the AND.  For the most part it is going to 
get done.  The Area Chair and Alternate Delegate will be in communication.  Whether 
one or the other does it, it doesn’t matter and I think it doesn’t require both. 

Motion to Amend the Amended 
motion 

Change “Area Chair and Alternate Delegate” 

To “Area Chair or Alternate Delegate”. 

“That Area 83 include the Large meeting add-on to renewed Zoom account on a month 
by month basis at the discretion of the Area Chair or Alternate Delegate.” 

Motion made by Ted, 2nd by  

Original motioner Kimberley M., Alt Delegate: waffly in agreement: it will be an OR in writing, but the 
Chair will have to work with the Alternate Delegate who is the account holder to up the 
meeting size so it will be AND in practice.  

Seconder (Jack R., has left the meeting) 

Seconder: Motion to Amend the 
Amended motion 

Dennis McC. DCM District 12 
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Discussion on Amendment of 
amended motion: 

Amy L., Secretary: What is the spirit of the amended motion? 

Bev H., DCM D34: I know with all of you now, that our current Area Chair and Alternate 
Delegate are in constant communication with one another.  I use the word AND to 
set an example for the incoming executive.   

De R., DCM d02: I like having the AND, suggests an accountability and joint 
communication. 

Terry N., DCM d28:  I agree with the And,  

Kimberley M., Alternate Delegate: I like And as well  

Vote for amendment to include OR 13 votes (50%) 

Vote against amendment to include 
OR 

13 votes (50%) 

• Back to previous motion “That Area 83 include the Large meeting add-on to renewed Zoom account on a month 
by month basis at the discretion of the Area Chair and Alternate Delegate.” 

Vote for amendment to include AND 27 votes (96%) 

Vote against amendment to include 
AND 

1 vote (4%)  

Voice of the minority none 

Motion carried 

 

E. Floor motion: to send $2,000 CAD to GSO.   
Motion made by:  Glenn G., DCM District 18   

Seconded by:  Terry N., DCM District 26 

Discussion: Amy L., Secretary: It is 5.55 pm, and we are down to 38 people in attendance at the 
meeting- it is not clear how many of those are voting members.  We discussed this 
at great lengths when the motion to make a donation to GSO was made after the 
Treasurer report; for the unity of our Area, I thought the conscience of the Group 
was heard earlier.   

TABLED Motion was deferred by the Chair to be brought up in September ACM.   

 
 

Reminder:  Motions going to the assembly need to be shared with GSRs to take back to the groups.   At the 

group level the motions need to be discussed and voted on and then again at the district level.   
This will prepare GSRs and DCMs to make informed decisions at the Assembly.  Ideally, everything 
discussed collectively at this meeting would be shared with GSRs and their groups. 

14.   SHARING - WHAT'S ON YOUR MIND? 
Christine F., Alternate DCM, D18: Wanted to share that we are having a Zoom meeting on Wednesday 6-7:30 

pm to discuss the Traditions and Concepts.  You can find the flyer with meeting ID and password at this 

address.  http://www.district18.org/wp-content/uploads/2020/06/12-Traditions-and-12-Concepts-flyer.pdf 

Jill B. (Treasurer, District 06)- for my own clarity- why did we discuss the motion to disperse the funds during 

the reports.   

James Replied: In our OPs it says under 2.01, that “Floor motions may be made verbally at any appropriate 
time during the proceedings “, and I deemed it appropriate. 

De R., DCM D02: GTA Intergoup is hosting Info AA, Saturday June 27th. It will be a zoom meeting.  You can find 

the flyer here: https://www.aatoronto.org/info-aa-day-online/.  You can send an email to the address 

provided on the flyer to get the password.  Or you can email De directly for the ID and password.   

http://www.district18.org/wp-content/uploads/2020/06/12-Traditions-and-12-Concepts-flyer.pdf
https://www.aatoronto.org/info-aa-day-online/
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I AM RESPONSIBLE… 

WHEN ANYONE, ANYWHERE, REACHES OUT FOR 

HELP, I WANT THE HAND OF A.A. ALWAYS TO BE 

THERE…AND FOR THAT 

I AM RESPONSIBLE. 

15.   NEXT AREA COMMITTEE MEETING 
I would recommend the next committee meeting be held virtually on September 12, 2020 

• Would someone be willing to make a motion to that effect? 

 
 
 
 
 
 

 
Reminder: the Fall Assembly, will be held on Zoom on October 24-25th.  Those dates may change, but 
the discussion very early on is that it may be a 2-day Assembly.  This is not for sure but book off that 
weekend.  
Special thanks to our Zoom operators: Dave C., Alternate Webmaster, and George McQ: Webmaster.  
Amazing Job! You made this all possible.   

16.   CLOSING  
It is now 6.04 p.m. and I would like to thank everyone for their participation today and wish you all a safe walk 

to the couch. I look forward to seeing you September if not before.    

• May I have a motion to end this meeting?  

  

Motioned by:  Jo D., DCM District 54 

Seconded:  Trevor F., DCM District 62 

Discussion: None 

In favour: 100% 26 votes 

Opposed: 0% 0 votes 

Motion: Carried 

Motioned by:  Jenny C., Grapevine Chair 

Seconded:  Bev H., DCM District 34 

Discussion: None 

In favour: 22 votes (93%) 

Opposed: 2 votes (7%) 

Motion: Carried 

The meeting closed with the 

Responsibility Declaration 
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Appendix A1   Financial Documents–Financial Summary 
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Appendix A2   Financial Documents–Detail of Expenses 
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Appendix A3   Financial Documents–Contributions by District 
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Appendix B   Area83aa.org Website Traffic 
 

This is a screen capture of webpages ranked as to their popularity as of May 31, 2020 
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Appendix C   Financial Highlights, as presented by Self-Support Chair 
 

 

 

 

 


