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Area Assembly – March 28, 2021    

1. OPENING 
 
Meeting opened at 9:01 am           

Good morning everyone. I’m an alcoholic, a member of the Liverpool Group in District 26, and my name is Amy. I have the 
honor and privilege of serving as Area 83 Chairperson for the 2021 – 2022 term.   

Before we continue, it is with much sadness that I mention the sudden passing of Peter N., on Thursday, January 21.  Peter 
was a member of the Bayview Group in Toronto and he exuberantly served the Fellowship at his homegroup, Toronto 
Intergroup, District 14 as well as served the Area in a number of subcommittee chair positions.  He was a big advocate for 
AA Archives, which is where I got to know him.   He touched a lot of folks along his journey in AA and leaves behind a rather 
large void. Perhaps during our moment of silence, we can all think of those trusted servants we have lost over the years 
who have shared a little bit of their AA wisdom and wit giving our journey a little bit of perspective and humility.   

Let’s have that moment now, followed by the Serenity Prayer. 

12 Traditions Kaitlyn C-G. District 54  Early Bird Group 

12 Concepts – Short Form Howard  District 86 South End Group  

Welcome everybody to the Spring Assembly.  Did everyone enjoy the Service Information Day yesterday?  
And how about the speaker meeting last night?  Perhaps we can give a hand for the Service Information Day Committee 
and for the great line up of workshops.  And thank you Steve for your wonderful talk last night. 

Introduction  
This is the first of four Assemblies to take place in this term. During the next two years, we will be working together to 
provide continued strength and direction to A.A. in Area 83.  Our common goal during this term is to keep Alcoholics 
Anonymous in Area 83 vibrant and strong. Working together with open lines of communication is the key for continued 
Unity in our Area.  

The A.A. Service Manual defines an Assembly as follows: “The Area Assembly is the mainspring of the Conference structure 
– the democratic voice of the movement expressing itself.” Just as most District tables meet monthly to oversee the affairs 
of A.A. in the District, and home Groups usually have regular business meetings, to handle matters that require a group 
conscience decision, the Assembly is the business meeting of Alcoholics Anonymous in Area 83.  

Area 83 stretches from Oakville in the West to Ottawa in the East, down to upper New York State and up to Algonquin 
Park and the Ottawa Valley. At last count, we have 578 Active Groups.   

Some of us have been here before as General Service Representative or Alternate, as District Committee Member or 
Alternate, or as visitors. For some, it will be their first Assembly and from personal experience it can seem overwhelming!  
How many of you are here today attending your first Assembly? Could you raise your virtual hand please?  I see quite a 
few hands raised.   That’s great!! Welcome. 

Being in service is a great way to give back to AA. You will not be expected to learn or understand everything the first time 
or even second time.  It takes time but it will make sense.  Many of us didn’t understand what was going on at meetings 
at first, but in time, we started to understand. Service is much the same way.  So please keep coming back – welcome and 
enjoy the rest of the Assembly. 

Over these two years, we will make decisions on a variety of topics. The Area Assembly, like the General Service 
Conference, strives for substantial unanimity through ample discussion. Before a vote is held, plenty of time is taken for 
full discussion and questions.  
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It is my hope that you will return to your Groups and Districts with the feeling that you have done your part in keeping 
Alcoholics Anonymous strong and vibrant in your area and that you have had a strong voice in Area 83. With a spirit of 
love and cooperation, we will be able to get things accomplished and have some fun while we’re doing it.  

 

At the end of today, I hope that each of us will sign off of our computers with a renewed belief that A.A. is alive and well 
in our Area and that our message of hope is being well carried to the still-suffering alcoholic. 

I would like to remind all those present, who will be giving a report today, to give whatever highlights, are important.  
Written reports, when submitted to our Secretary, JoAnn, will be transcribed in full in the minutes, for all in Area 83 to 
read. 

At this time, I would like to introduce to you our Area Officers, Sub-Committee Chairs, Immediate and Past Delegates, 
appointed individuals and other visitors. If you could hold your applause till the end of each section it will speed things up 
a bit. 

 
Area 83 Officers 
First, our Panel 71 Delegate Kimberley M. 
The Alternate Delegate James O’D. 
Secretary JoAnn P. 
Treasurer Dave L. 
Registrar Bill C. 
Our Panel 69 Immediate Past Delegate Rob M. 
And I’m your Chair      Amy L. 

 
Area Sub-Committee Chairpersons  
Public Information Chair Jack R. 
Cooperation with the Professional Community Chair Jo D. 
Correctional Facilities Chair Marty M. 
Treatment Tim F . 
Accessibilities Jenny C.  
Grapevine Chair Jane S. 
Self-Support Chair Bev H. 
Archives Chair Shane H. 
Service Information Chair Trevor F. 
       
These are your Area Officers and Sub-Committee Chairs for 2021-2022.  

Introduction of Previous Delegates and other distinguished guests:  
Also, with us today we have: 
Panel 61 Delegate Robb W.; Panel 63 Delegate Mel C.; Panel 65 Delegate Joyce S.; Panel 67 Delegate Kim S. 

And in Appointed positions we have 
Area Archivist   Linda McQ; Area Webmaster George McQ; Area Alternate Webmaster David C 

Also, we have with us visitors from outside of Area 83:  Steve S., GSO Staff Member, Literature Assignment & Jan L., Eastern 
Canada Regional Trustee. 

Housekeeping: 
Registration 

It is important that everyone has gone through the registration process.  This should have taken place upon your arrival 
into the meeting.  You should have talked with one of our registration team members, where they most likely changed 
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your name to the proper naming convention.  If by chance you did not go through this process when you arrived, please 
message one of our Ushers in the chat window.  

Accessibility 
Area 83 wants to make sure that everyone is able to participate equally.  If you need an accommodation to help with this, 
please message our tech team in the chat.   We will do everything to assist. If you are on the phone, remember that it is 
*6 to mute or unmute yourself, *9 to raise or lower hand.  

Smoking/Eating area 

For the comfort of all attendees, it is asked that if you need to eat or smoke, please turn off your video or wait until one 
of the designated breaks. Your cooperation is appreciated.  

Frequency of meetings 

I think it’s worthwhile to review the schedule of meetings for this term, for both this Assembly and the Area Committee: 

The Assembly meets twice a year – Usually the last full weekend in March and October, later under Agenda Item 15 we 
will decide on a date for the Fall Assembly. The Area committee, which is comprised of the Area Officers, Sub-Committee 
Chairs, and District Committee Members, will meet three times this year.  We have already met in January and we will 
meet again on June 5th. Please note that anyone can attend Area Committee Meetings as observers. The meeting details 
are posted on the Area 83 website.  

The schedule of tentative dates for meetings in 2021-22 will be posted in the minutes. 

1Voted and approved at March 28, 2021 Area Committee meeting, see agenda item 15 in these minutes. 

 
2NOTE: At the January 9th Area Committee Meeting, under Agenda Item 15- the Area Committee voted to have the 
next Area Committee Meeting on June 5th and the format (virtual or in-person) would be communicated at the Spring 
Assembly.  I am confirming today that the format for the ACM on June 5th, will be virtual.   

SEVENTH TRADITION  

The 7th tradition will be collected today by digital means. Over the course of the Assembly our Treasurer will be posting 

in the Chat window the available methods of making a digital contribution to Area 83. 

WHO VOTES? 

Only members of the Assembly may vote.  

These are:  

• All Area Officers, including the Immediate Past Delegate, but not the Chair. 

Year Date Status Type of Meeting Where 

2021 June 5 Confirmed Area Committee Meeting Virtual2 

2021 September 11 Tentative Area Committee Meeting Virtual 

2021 October 22-24 Confirmed1 Area Assembly Virtual 

2022 January 8 Tentative Area Committee Meeting Westminster United Church/Virtual 

2022 March 25-27 Tentative Area Assembly Ambassador Hotel 

2022 June 4 Tentative Area Committee Meeting Westminster United Church 

2022 September 10 Tentative Area Committee Meeting Westminster United Church 

2022 October 28-30 Tentative Area Assembly Ambassador Hotel  

2022 December 3 Tentative Area Committee Meeting Westminster United Church 
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• All Area Sub-Committee Chairs  

• All District Committee Members of Districts in Area 83; in their absence, the Alternate District Committee Member 
may vote. 

• All General Service Representatives of Groups in Area 83, in their absence, the Group’s Alternate General Service 
Representative. In their absence, a member of the registered Group may vote. This includes the General Service 
Representatives of recognized Correctional Facilities groups.  There is one vote per person. 

A.A. HAS ALWAYS PROTECTED THE VOICE AND OPINION OF THE MINORITY  

When we have a vote, unless the voting is unanimous, or if the vote was to cover items such as acceptance of minutes, I 
will ask if anyone would like to speak to the minority. To be able to do this, you must have voted with the minority on the 
motion.  

This next part may be unique to A.A. If, after the minority has spoken, someone from the majority side of the vote wishes 
to change their vote, that person may make a motion to reconsider. If this motion is seconded and passes by a simple 
majority, we start discussion again on the original motion. 

The pace at which A.A. makes decisions may seem slow, but in truth it is measured. The goal is always to achieve a 
substantial unanimity, and the process is in place to prevent hasty, emotional decisions. 

 

CALLING THE QUESTION 

During the discussion on a motion, a member, once recognized by the Chair, may move to “call the question”. This is a 
motion to end discussion and move to the vote. This motion needs to be seconded, is not debatable, and requires a 2/3 
majority to pass. If it passes, we go directly to the vote of the motion or amendment we were discussing. I would caution 
you not to use this privilege too often or too early – many goods points and opinions will come out in any discussions, and 
if discussion is prematurely cut off, we will not get to hear them. 

WHO MAY ADDRESS THE ASSEMBLY? 

• Only voting members of the Assembly have a voice. This is important for two reasons:  

o It keeps the focus on the fact that the Assembly is the business meeting of the Area – Assembly members are 
carrying and presenting their Groups’ wishes, rather than their own.  

o And it maximizes the time available for those members to voice their Groups’ opinions and needs.  

• All who are attending may say their piece during sharing time. I would ask for your cooperation on this. 
If you don’t have a vote, as I just described, please keep your input for sharing time, which is scheduled 
as Item 13 on the Agenda. At that time everyone is welcome to participate, and their opinions will be 
listened to. 

• On the topic of sharing time, please, if you can, stay until the end of the Assembly. I realize it may feel 
like a long day in front of your computer, but the Assembly truly isn’t over until it’s over. We have asked 
our guests and visitors to have their say during sharing time, and as hosts, it’s polite to stay and hear 
their views. It’s also quite possible that something important will be said. 

• To allow me to facilitate discussions, when you are ready to speak and you have been recognized, please 
identify yourself by name, position, Group and District number.  

Floor Motions 
If you are making a floor motion for the Assembly to consider today, it would be much appreciated if you would write your 
motion out and give it to our secretary, JoAnn, before addressing the Assembly. 
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HOW DO WE VOTE? 

Alcoholics Anonymous has traditionally made decisions by ‘substantial unanimity’. In practice, this has translated to 2/3 
majority which is 2/3 of the votes cast each time. As we cannot control who is in the room at the time of each vote, it is 
impractical to use the roll-call as the basis for the 2/3 calculation.  

I believe that the early part of the agenda today can be handled under simple majority – 1 vote more than 50%. I will advise 
you when I believe we should move to 2/3. If, at any time, you think that we should move to a 2/3 majority before I indicate 
it, remember, this is your meeting. Don’t hesitate to make the motion. 

At times, I may ask for a show of hands to get a ‘sense of 
the meeting’. This is not a vote, and anyone can raise his or 
her hand. We will do this by clicking the green Yes button 
or Red No button.  We will use these buttons to gauge the 
feeling of the voting members. 

For any items requiring a vote we will be using the polling 
feature.  
Going forward, to vote on a motion there will always be 
three options: For, Against and Abstain. I will be sure to give enough time for all voting members to cast your vote.  The 
poll will be visible to everyone, but please, only vote if you have a vote, and that means you have a 1 in front of your 
name. 
Again, if someone is calling in by phone, and you are participating in the vote, please use *9 if you wish to vote in favor 
of the motion.   
Again, when you are ready to speak, please identify yourself by name, position, Group and District number. 

 
May I have a motion to operate on simple majority? 

• Motion for simple majority 
Moved: Eileen S. District 28 GSR – Road to Recovery 
Seconded:  Jack R. Area 83 Public Information Chair 
Discussion none 
All those in favour: 116   
All those opposed: none   
Any abstentions: 4   
Motion: Carried   

2. REVIEW AND ACCEPTANCE OF AGENDA  
OLD BUSINESS TO BE ADDED 
None 

NEW BUSINESS TO BE ADDED including Floor Motions 
None 

• Motion to accept the agenda as presented/amended 
Moved: Jane S. Area Grapevine Chair 
Seconded:  Bev H. Area Self-Support Chair  
Discussion none 
All those in favour: 117   
All those opposed: none   
Any abstentions: 3   
Motion: Carried   

Test of online polling system answered by all in attendance:  

How would you describe your experience with Assemblies? 

31 answered this is their first assembly. 

42 answered attended 2-4 assemblies. 

26 answered attended more than 5, less than 10 assemblies. 

31 answered attended too many assemblies to count. 
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3. REVIEW AND ACCEPTANCE OF MINUTES OF Fall ASSEMBLY, SUNDAY OCTOBER 24-25, 2020 
A link to the minutes has been available on the Agenda since it was originally circulated so that you would have ample 
time to review them.  Therefore, it should be okay to consider any ERRORS OR OMMISSIONS in the minutes of October 
24-25, 2020 as distributed? 
 

• Motion to accept minutes as circulated. 
Moved: Maria M. District 30 DCM 
Seconded:  Jill B. District 06 DCM 
Discussion none 
All those in favour: all 110  
All those opposed: none 0  
Any abstentions: none 6  
Motion: Carried   

4. DISTRICT COMMITTEE MEMBERS’ REPORTS 
The District committee members’ verbal reports are limited to 2 minutes.      

The 2-minute time will be controlled by our Zoom Techs, and it will appear in one of the participant windows.  It will be 

set to 2 minutes, and there will be a warning yellow screen indicating you have 10 seconds to wrap it up.    If you hear the 

bell, please stop speaking.  Written reports, which are also requested, may be as long as needed, and will be included, in 

their entirety, in the minutes of this Assembly if a copy is given to JoAnn, our Secretary.  

Order of reports has been randomized and the is reflected in the Agenda.  I will announce who is up and who is on deck. 

If you are “on deck”, please be ready to unmute yourself and give your report. Please clearly state your name, your position 

and your District before presenting your report, thank you.  Again, I would request that all please respect the time allotted 

to them.  

District 02 Malton 
Good morning my name is Patrick B. and I’m an alcoholic. It is my honour and privilege to serve as District Committee 
Member for District 2 Malton.   District 2 is doing well financially. We have decided to hold off on contributions to the 
three entities for now as Covid is still upon us and in person meetings are still uncertain.   We have purchased our own 
Zoom account for District 2 so we can continue to hold our monthly business meetings virtually. During the past year, our 
Grapevine Rep Randy C. has generously allowed us to use his personal Zoom account for our business meetings. It’s nice 
to have our own account now.  

District 2 has really struggled for attendance since Covid hit and meetings went virtual. We only have 4 or 5 groups of the 
19 reporting on a regular basis. We have only had quorum twice in the past year. We have many vacant positions and have 
not yet elected an Alternate District Committee Member. Our past DCM De R. has come back to District and has filled the 
role of Secretary at our table. This was a group conscious decision. We are happy to have her back.  

We will continue to reach and communicate to all GSRs and subcommittee chairs in an effort to stir up enthusiasm and 
stress the importance of service in our District. We will keep pushing forward to keep District 2 alive.    

That is all for now for District 2. Thank you.  
Yours in Gratitude and Service, Patrick B. 

District 06 Mississauga  
Good morning friends, my name is Jill, alcoholic and a member of the Erin Mills Group and currently have the privilege of 
servicing District 6 as their District Committee Member. 

District 6 is doing well.  We remain a very healthy, vibrant and financially stable District within Area 83.    

For the past 3 months, attendance at the District has been around 63%.  We’ve recently had a newly registered group join 
the District, and another one is in the process of registering.   At the beginning of the year, The District purchased its own 
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Zoom account in order to continue to facilitate our monthly meetings.  Many of our groups continue to meet virtually, and 
only 3 of our groups are known to have reopened to limited capacity in-person meetings.   

We are currently experiencing some vacancies within our subcommittee chair positions but perhaps we are to wait and 
trust the process.  I’m confident that the right person will raise their hand and stand to fill those vacancies.  While our 
Treatment Chair is one of the positions that remains vacant, our past Treatment Chair, Chris Z has agreed to “quarterback” 
our commitment to one of the treatment centres that we’ve been able to re-establish carrying the message to virtually.    

At our most recent District meeting, we approved a motion made by Scott M, our Grapevine Chair to purchase some much 
needed literature to support our commitment to the Toronto South Detention Centre.   While we haven’t been able to 
attend the correctional facility in person, we hope this literature will offer some much needed connection for those behind 
the walls to the rest of the AA fellowship.  

Our Secretary/Treasurer, Dareena B has been keeping the communication lines flowing, and Bart B, our Registrar is 
diligently handling new Group Change Forms to welcome our new General Service Representative.  And while it’s not a 
requirement, in absence of Committee Chairs, our Alternate District Committee Member, Marrey P has been attending 
the Self-support and Treatment committee meeting to ensure District 6 is represented. 

Much time has been spent at our District over the past 2 months, viewing the Big Book Presentation, covering the Co-
operation with the Professional Community section of the Pre-Conference Agenda Session; and in preparing all the new 
General Service Representatives with what to expect this weekend at their first Assembly.  Upcoming in May, our District 
will be hosting a Service Sponsorship Workshop.  We’ll be sure to extend an invite to all. 

Yours in love & service, Jill B 

District 10 Toronto South Central 
Hi everyone.  I’m an Alcoholic and my name is Ann.  I’m a member of the Eglinton Park Group in Toronto and am honoured 
to be serving as DCM for District 10, Toronto South Central.   

Overview of Groups and Participation: We’re approximately 27 groups, including a broad and diverse range of 
demographics.  with mtgs that include LGBTQ+, Secular, a Spanish group, and other-issue “friendly” meetings. 

17 GSR’s attend our District meeting regularly each month and we average between 18-22 attendees in total, a strong 
turnout.  We are currently looking into the 10 or so groups who did not attend District meetings last term to: 

• confirm their status.   

• touch base to see if we can attract them to the table as well!   

Trying to keep it fresh and relevant, we’re currently looking at modifying our agenda to be more current 
events/issues/needs focused.  As a side note, I received some very useful feedback from the DCM sharing session in early 
March.  I find if you ask for help, you get it.  

Group Activities:  What do our AA meetings look like right now? 24 groups are online, with about 50+ online meetings a 
week.  Three of them also hold in-person or hybrid meetings Unfortunately, some have been told they will not be able to 
return to their previous venues, so are looking for new homes. 

Groups with an electronic 7th  are now at about 80%.  Up from 35% this time last year.  Many are now making contributions 
to District, Area, GSO and Intergroup, as their group conscience guides them. 

People and Positions/ Service Commitments and Service Committees:   

We have only two Committee/Liaison positions left to fill, Grapevine and Self-Support. We had a great turnout at our Area 
83 PCAS for Grapevine and I hope it will spark a GSR to step forward for District GV Chair. Scott M, GTA Grapevine Chair is 
coming to our next meeting to do a short presentation on Grapevine.   

We continue with only two of our six Treatment Service meetings on Zoom, CAMH and Women’s Own. with no specific 
plans to restart the other four due to various logistics within the client organizations.  Our groups are keen to take on more 
service commitments whenever we can offer them.  
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Finances & District Activities:   

On January 31, we held a District Service Seminar, with 27 attendees. In addition to local District presenters, many thanks 
to James O, our Area 83 Alternate Delegate, who was kind enough to sign up for three AA Service Structure presentations, 
and Marvyn W. from GTA Intergroup who gave a comprehensive overview of the GTA Intergroup role in our AA local 
community.  All in all, a great afternoon. Feedback through an online survey evaluation sent to the participants resulted in 
a high rating overall, and on the individual components as well.  On the improvement side, there was too much packed 
into a short a time.  The next time we will allot more time or split into two.  

We launched our updated Operating Procedures in January 2021, the first update since 2014.  Thank you to David T., Sue 
G., and Dewi M. for the great work.  Also, to Marty M. for providing us with historical minutes and reports.  We’ve begun 
Phase 2 of the project with a second release planned for July 2021. It’s a great project team, an exciting endeavour, and we 
get to learn a lot as a bonus. 

D10 is also participating in the Info AA Day 2021 Committee and we’re on track for a great day on May 15th.  All are 
welcome.  The poster is on the GTA Intergroup website. 

Overall, D10 is financially stable.  Following a special GSO contribution of $1000 in November, at our March 2021 district 
meeting we approved a matching contribution to Area 83 for $1000.  The cheque is almost in the mail. 

Summary 

I’ll conclude by saying, as I’ve said so many times, that I feel so grateful to be part of such an engaged and enthusiastic 
team at the District, GTA, and Area level. Thank you for letting me be of service. 

Yours in Love and Service, Ann J. 

District 12 Toronto South West 
Good Morning, I’m an alcoholic, member for The Prince Edward Group, District Committee Member for District 12 Toronto 
South West and my name is Sean K.  We are starting out term with all of our active groups at our District meeting which is 
held virtually on Zoom. Our finances are in good shape. We at this time do not have a Secretary/Registrar. We hope to 
have the position filled at our next meeting. All of our sub-committee chairs are filled which is great. 

We have created a sub-committee to review our Operating Procedures and Guidelines for the District and are close to 
finishing up the process. 

Our District as well as the other Districts in the Toronto area will be taking part in Information AA Day in Toronto which 
will be held virtually on Zoom this coming May.  That’s my report. 

Thank you for my sobriety.  Sean K. 

District 14 Toronto North Central 
Hi all,  I am an alcoholic and my name is  Bill W.,  member of the North Toronto group and it is my privilege to serve as 
DCM for District 14. 

Our district table continues to meet monthly.  Happily, most of our subcommittee chair positions have been filled. Many 
with GSRs new to the District table. It is very encouraging to see the keen interest and willingness to try some different 
and jump into service. 

 Sadly, we were advised of the passing of Peter N. a long-time member very active in service  

Around the District we have meeting that are Zoom only, Zoom hybrid and in person. Most our service commitments 
continue to remain closed.   However, Southlake Hospital in Newmarket has revived a Zoom meeting for patients last 
month.  Hopefully, the other facilities will follow suit soon  

The groups in our District continue to send donations to District, Intergroup, Area and GSO as they can. 

At our last meeting we had brief discussions on the GSO Big Book video.  Many at the meeting believe we need more time 
to go through it fully. 
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On Feb 27th I attended the ECDO all day event  with reports from all Delegates  for the 2021 71st General Service 
Conference  “A.A. in a Time of Change", where 93 North American delegates will attend to a very full agenda .  I found the 
presentation most informative. Some points that I found interesting were currently the translations of the big book into 
24 languages and 51 new translations of the 12 &12.  Also, that the  2020 was a record year for donations to GSO. Excellent 
news. 

In  March I attended several AA information day planning meetings –along will several other DCMS and TIG staff. A fantastic 
day is being planned for May 15th via Zoom.  

 March 8th – I attended the King City group’s 50th anniversary to say a few words of congratulations on behalf of Area 83 
and District 14. King City has been very active in the District for many years and huge supporter of our many endeavors 
and events over the years.   

Lastly, I am sure I am missing a multitude of other meetings I attended however I’ll endeavor to keep better track of them.    

Yours is Service - Bill W.  

District 16 Distrito Hispano De Toronto 
Good morning Friends  I am an alcoholic my name is Gregorio and have the honor to be serving as the  DCM for district 16, 
Distrito Hispano in Toronto, my home group is Grupo Amistad. 

I would like to report that all the chairs in the Hispanic District have remained the faith and hope to  meet again in person, 
since for most of the members in the District have not adapted to virtual meetings.    At this time only two groups are 
active in the District.  Grupo Amistad has been active via Zoom meetings three times a week Mondays Wednesdays and 
Fridays from 8:00 pm and Grupo Distinto Amanecer in Kitchener has reopened their doors for in person meetings at limited 
capacity from Thursday to Sunday from 7 to 9 pm. 

The DCM and Alternate DCM keep informing all chairs in the District of all the information and activities that have taken 
place in Area 83 and also are attending meetings concerning the Inter group affairs. 

The website for the district 16 is active for the alcoholic that still suffers and is looking for information in Spanish. 
We all are hoping that health and security measures will allow us to meet in person again and then try our best to 
reintegrate the groups in the Distrito Hispano and all their members. 

Yours in love and service, Gregorio 

 

District 18 Toronto City East 
Greetings, I am an alcoholic, a member of Steps to Serenity in Toronto, and the District Committee Member for District 
18, Toronto City East, and my name is Christine F.  I am joined today by our ADCM, Greg R., and seven other members.  

District 18 has been an active and engaged District these first three months of the 2021-2022 term. Our attendance at our 
monthly meetings has been 50-70%. Many of whom are new to service outside of their home group; one of the new to 
service GSRs has only been a member of virtual AA.  Yet of our 27 registered groups, four have closed including our meeting 
space sponsor, the Golden Mile group. There will be considerable re-building to our East Toronto fellowship once we are 
able to safely meeting face to face. Of our 11 weekly meetings, 2 are held in hybrid and nine as virtual meetings. 

We have no service opportunities at present and have received no Bridging the Gap requests. 

We have 8 of 10 Sub-Committee Chairs and most have an Alternate. We are financially fit, especially since our expenses 
have dropped to be for our Zoom account alone. We have forwarded $900 of excess 7th Contributions, $450 to the General 
Service Office and $450 to Area 83. 

We meet monthly for Informal Sharing Sessions for any member of the District who wish to join for non-business sessions 
to share and learn from each other. Each month so far has been structured around our Three Legacies and the General 
Service Conference and Structure.   We have been having monthly District Officer meetings, also on Zoom. I am leaning so 
much and feel that we are more comprehensively meeting the various needs of our members and our home groups. 
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Our District has a temporary web site that once we elect a Webmaster will move to its permanent home. Yet over 4500 
visitors to the site lets us know how vital this new position will be for our District. On this site we have our Zoom meetings 
listed as well as a list of meeting resources, such as the documents that we use for meetings, and a separate resources 
page for our GSRs and Officers.  

We have a new set of Procedures and Guidelines accepted to vote on next month. It has been a while since D18 had a 
review and revision. One new guideline is to have District Officers cover any Sub-committee chair vacancy – the Officers 
have adopted this in advance and are covering all our vacancies.  

As a District we are participating in a number of events: 

We are meeting with District 22, our Sister District to our east, for the East Toronto Archives Breakfast, which will be held 
Sunday, May 2. We are also meeting with the other Districts that make up the Greater Toronto Area (GTA) and that also 
are members of our GTA Intergroup to plan and put on the annual Information AA Day, which will be held Saturday, 

May 15. This is where our Delegate, Kimberley M., will present her Panel 71 General Service Conference Report and a 
speaker from the GSO as well as all the Service Committees and more. 

We had over 50% of our home groups represent their group’s conscience at our Pre-Conference Sharing Session, for our 
topic, Literature Part I. In preparation a number of home groups had additional meetings specific to gathering members 
opinions; we had vital orientation and introduction presentation by our Alternate Delegate, James O’D. Thank you so much 
for that; I know that the Dashboard was extremely helpful for our members; to all the volunteers and Area Officers that 
put these sessions together, from parsing down so effectively the 100s of pages of backgrounders to our support 
documents and ease of Zoom participation, thank you! 

I have the absolute pleasure to serve as a member of the Area 83 Service Information Day Committee. I am learning so 
much. Thank you for allowing me to serve you on this committee. It was thrilling to see up to 114 in one session. Thank 
you to everyone who completed and submitted ask it basket questions and our Session Survey’s. If you still wish to do 
either of these, please contact a SID member.  

Upcoming challenges: once we return to safely returning to face-to-face, we will need to find a new meeting place since 
our former sponsor home group has dissolved.  Finding and re connecting with missing home groups and or contacts with 
them. Of the one’s we have been able to contact and informally spent time in fellowship have become active at the table.  

Some of the organization skills I am trying to better develop as a new DCM are ways to alleviate some of the stresses on 
the home group and District servants created by the sheer volume of correspondence. At the DCM Sessions that James 
O’D. facilitates I have heard a number of strategies I wish to explore. One idea is to make a “digital DCM-zine” for those 
items not as urgent or timely as others. Thank you to James and the other DCMs for this sharing opportunity. 

Yours, In Loving Service, Christine F. 

District 22 Scarborough 
Hi. I am an alcoholic, member of the Silverbirch Group, and have the honour and privilege of serving as District Committee 
Member for District 22 Scarborough. My name is George W. 

The beginning of this term has been challenging. Only two of nine sub-committee chairs had been filled by outgoing GSRs, 
Chairs, or Officers. Procedures stated I was to hold elections for these unfilled positions at January’s meeting, as well as 
hold a GSR orientation. There were few alternate GSRs from the past term, and  the new incoming GSRs were just arriving. 
Furthermore, our registrar stepped down. Fortunately, Lynn E our Immediate past DCM, pitched in, and along with the 
updating of contact information I had started over Christmas time, we were able to get the all important lines of 
communication functioning.  

Our first few District meetings have been long- so much is going on in AA, especially this term. There have been frustrations. 
Honesty, humility, and open mindedness are not just the requirements of recovery, but also of Service and Unity. Thanks 
to all for advice and spiritual guidance.  
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I am glad to say that we have now filled our officer positions , and five of the nine subcommittee chairs. An ad-hoc 
committee of past DCMs is working on updating and clarifying our operating procedures. Our alternate DCM, Bert J, started 
two service oriented meetings- a Tradition and Concept meeting and a Service manual study. Both are doing well. 

District 22 is participating with other  GTA Districts on INFO-AA Day, coming up Sat. May 15, and jointly with  District 18 
on a virtual East Toronto Archives Breakfast, Sunday May 02. Our District will be hosting its 47th annual Service Day in the 
later part of September. 

Something about our groups:  Currently, there are 21 groups listed as being in District 22. Three of these are groups that 
have not been present at the District table in quite some time. One of the non reporting groups has remained open 
throughout the lockdowns. Members of a fourth group have been meeting privately, not as the listed group, since March 
of last year, and have not been present at our District table.  Fourteen groups have continued to hold meetings through 
the covid lockdowns as virtual meetings, some opening in person meetings when that has been permitted. Thirteen of 
these groups have listed their virtual meeting contact information, or have listed an email address as a contact on the 
Meeting App. One group is listed as cancelled but is accessible  by word of mouth.  

District 22 is responsible for a service meeting at Scarborough General Hospital , and one at the East Detention facility. 
Both have been closed since last March. There are eight other service meetings in our district. Most are noon meetings, 
which are otherwise lacking in our District; two are Sunday morning women’s meetings. All of these are listed as cancelled. 
Two service meetings, one a Sunday morning men’s meeting (by word of mouth only) and the other a speaker meeting 
(listed), are on-line. 

Is District 22 a spiritually fit entity? Perhaps we need some work here, but the love of AA and the desire to give back what 
was freely given is strong amongst those who come to our table, and so District 22  will continue to support our groups in 
carrying the message of AA in Scarborough. 

Thank-you for allowing me the privilege and honour of being of service, George W. 

 

District 26 Lakeshore West 
Good morning Ian C. and I am an alcoholic. I am a member of the Liverpool Group and honoured to be serving as DCM For 
District 26 Lakeshore West.   

All groups seem to be operating reasonably given our changing Covid status within the District.  It has one benefit and that 
is that we are getting visitors for other Groups outside the Districts and often outside the Province.  Some Groups, and the 
Liverpool Group is one is one of those, are delivering medallions where requested in a safe manor. 

I hear a lot of comments from members about getting back to normal, whatever normal is. I don’t believe we will get 
beyond a hybrid format this year and if I have a concern, it’s that Long Timers are often not comfortable with Zoom, or in 
some cases don’t have access to a computer and are not attending meetings at all.  

Some Cities and Churches are renting space to groups but strongly enforcing the current 10 in a meeting rule, along with 
NO gathering before or after meetings.  

Yours in love and service, Ian C. 

District 28 Lakeshore East 
Good morning, everyone!  I’m an alcoholic, member of the Motor City Group, and my name is Kathie.  It’s an honour to 
serve as District Committee Member for District 28 Lakeshore East. 

District 28 is bounded by Park Road to the west, and includes 22 registered groups in Bowmanville, Caesarea, Courtice, 
Hampton, Newcastle, Orono, and Oshawa.  About half these groups have met monthly on Zoom since Covid started.  For 
meeting updates, please visit Lakeshore Districts Intergroup: https://www.aadurham.org.   

Most of our District positions are filled.  Our Alt DCM James S. is doing a great job covering vacancies in Corrections, 
Archives, and Grapevine.  We have a newly formed CPC-PI Committee with a wonderful mix of enthusiastic newcomers 
and seasoned service veterans.     

https://www.aadurham.org/
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Our annual Spring Round-Up has, unfortunately, been cancelled for 2021; otherwise, we are in good financial shape, and 
meeting our District commitments.     

I’m anticipating our Pre-Conference Sharing with Districts 06 & 50 on April 07 and look forward to working with all our 
GSRs and committee chairs to carry the message of hope in District 28. 

Thank you for my sobriety. 

Yours in Love and Service, Kathie T. 

District 30 Quinte West 
Good morning, I am an alcoholic a member of the Hope Group in Port Hope and I am honoured to be serving as District 
Committee Member for District30 Quinte West.  My name is Maria. 

I am pleased to report that all subcommittee chair positions have been filled at our District table.  The monthly business 
meeting is well attended and despite the pandemic there is much enthusiasm among the members.   Our Webmaster has 
been keeping the website up to date and current, an Alternate Webmaster was appointed at the last monthly business 
meeting.  An Ad-hoc committee has been formed by our Alternate DCM Mike H. to look at different answering services for 
the District.   

At present there are 6 groups that have reopened, 5 groups continue to have virtual meetings and one group holds a 
hybrid meeting.   All financial responsibilities are being met, our Treasurer Irene D. reports that online contributions will 
be possible soon.  Dave T. our Corrections Chair reports that the Brookside Youth facility in Cobourg has closed 
permanently. 

All members are committed to serve District 30 to help carry the message to the still suffering alcoholic. 

Yours in Gratitude and Service,  Maria M.     

District 34 Quinte East 
I am an alcoholic; member of the Triangle Unity Group and my name is Inge.  I am honored to serve as your District 34 
Committee Member. Here  today is my Alt. DCM Mike S. 

District 34 is doing well with all but two of our committee chairs filled.  Attendance at our District meetings is steady and 
our District is in good financial shape. 

Most of the meetings in District 34 are held on a virtual platform but there are some groups now re-opening for face to 
face meetings.  All groups are following the health protocols set out by the church or meeting place as specified. 

Yours in love and service, Inge D. 

District 36 Kingston & the Islands 
Good morning friends, I am an alcoholic and a member of Journey Through Recovery Group in Kingston and I am honoured 
and privileged to be serving as the DCM for District 36 Kingston and the Islands. My name is Jonathan C-J. 

The District is financially stable with groups continuing to contribute both to District and higher levels. 

Most subcommittee positions are now filled with the recent addition of a PIC chairperson. We are considering adding an 
Accessibility subcommittee and will decide whether to do so over the next couple of months. Attendance of GSRs is 
averaging 65% so far this year of 26 groups. 

Most groups have maintained Zoom meetings through the year with a few groups meeting in person as permitted by 
health authorities and their venue. One Zoom-only meeting started a year ago named “On the Fly” and is continuing. Two 
groups became inactive during the pandemic, but one is restarting with a Zoom meeting to be followed by in-person. 
However, we have dropped from 7 speaker meetings to only 2. 

Two of the treatment centres have made a device accessible to their clients, and they are often seen at local groups' Zoom 
meetings. Out-of-town clients can also attend meetings in their hometowns so that when they return, they already have 
contacts. Our Treatment subcommittee has brought equipment to meetings in other treatment and detox centres so they 
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can carry on a Zoom meeting with a chair and speaker from our District, using a Treatment Subcommittee Zoom account. 
All this is changing almost daily but we seem to be adapting well. Reading materials have been dropped off for Corrections. 

Our Archives subcommittee is also active with plans to merge the storage of District 36 materials from three locations into 
one. 

Yours in Gratitude and Service, Jonathan C-J. 

District 42 St. Lawrence International 
My name is Milner G., and I am an alcoholic.  My home group is the Fall Island Big Book Study Group in Potsdam, New 
York.  I am privileged to serve as District Committee Member for District 42 St. Lawrence Int’l. 

District Positions 

Most of our positions are currently filled.  We are blessed with several people relatively new to A.A. Service who are 
enthusiastic and willing to learn their jobs (and, at times, a bit overwhelmed.)  Positions yet to be filled are:  Public 
Information Chair, Hotline Coordinator. 

District Status  

We are continuing to meet via Zoom on the 4th Wednesday, with 6-9 in attendance. Here are recent highlights: 

• Finances:  Our new District Treasurer, David L., is working on setting up a method for receiving electronic 
contributions.  He notes that we are currently solvent and meeting expenses; and that both contributions and 
expenses are down – contributions because of most groups not meeting physically and expenses because we 
haven’t had to pay any travel expenses to Area Assemblies and Area Meetings. 

• Corrections: Our new Corrections Chair, Heidi C., is working on possible alternate Zoom meeting times for Women 
at the local county jail.  Ted R. and myself continue to carry the message via Zoom to the Men at the jail (if any are 
interested on any particular week).  State Correctional Facilities in Gouverneur and Ogdensburg (two) are 
permitting neither visitors nor in-person meetings. 

• Treatment Facilities:  Our new Treatment Chair, Brent C., is attempting to arrange Zoom meetings at the Canton-
Potsdam Hospital Treatment Center. For many years we provided A.A. speakers for a Saturday night meeting at 
the Center as well as three “regular” A.A. meetings at other times of the week.  There has been turnover in the 
administration at the Center and possibly a change in treatment philosophy it the last 2-3 years.  All we can do is 
attempt to maintain contact and offer A.A.’s message if they want it, either via Zoom or in-person meetings. 

• Website:  David L., also our webmaster, is in the process of getting our meetings connected to the “Meeting Guide” 
app.  He is also upgrading our rather antiquated website to a more modern WordPress site which will be much 
more easily usable to someone using a smartphone or tablet. 

General Service Conference Agenda Topics 

I am grateful for the “flood” of information we have received from Kimberley M, our Delegate and from JoAnn P, our 
Secretary.  As DCM I have distributed this information to all District officers and GSRs.  The number of topics and questions 
seems overwhelming this year (even to me, as an “experienced” servant).    To avoid overwhelming others at the District 
table I made a selection of several topics/questions spanning various committees which I think would be of direct interest 
to and good fodder for group conscience discussions. We used those as a basis of discussion at last Wednesday’s District 
42 meeting.  I asked that they take some or all of these questions to their home groups for discussion. Results can be 
reported directly to Kimberley at the various Zoom sessions (schedule also distributed to all members).  Or they could 
email their comments directly to Kimberley or to me, and I will relay them to Kimberley. 

I am grateful for the chance to serve A.A., both District 42 and in Area 83, and to help carry the message to the still suffering 
alcoholic. 

Milner G. 
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District 48 Seaway Valley North 
Good morning friends, my name is Sharon, and I am an alcoholic.  I am grateful to be a member of the Kemptville 
Monday/Friday Big Book and Steps Discussion Group and privileged to be the Alternate District Committee Member for 
District 48, Seaway Valley North.  District 48 runs from Russell south of Ottawa to Prescott on the St Lawrence over to 
Morrisburg, encapsulating Winchester, Kemptville and North Gower. 

I am here at present because we did not fill the DCM position at our November 2020 elections.  Participation at monthly 
District meetings has declined over the covid months. We are consequently missing several sub-committee Chairs including 
Treatment/Correctional Facilities, Grapevine and Literature as well as already stated a DCM. 

We are however managing to host  from our normal 30 meetings a week, 7 open meetings and 7 zoom meetings.   We do 
have new members during COVID and attempt to get chips and literature to them and we were proud to celebrate our 
friend Jo getting a whole year sober during Covid. 

I thank Wayne L. the outgoing DCM for all his help and guidance. 

Yours in Love and Service, Sharon C. 

District 50 Cornwall 
No Report  

District 54 Ottawa Rideau 
Good Morning everyone, I am an alcoholic and I am a member of the Search for Serenity Group in Orleans.  I am 
privileged to serve as District Committee Member for District 54 Ottawa Rideau.  My name is Kevin O. 

This is my first ever Area 83 Spring Assembly.  While I am disappointed it is not in person, I am honoured and privileged 
to be here among so many amazing people in sobriety and service.   It has been a busy time since the last ACM meeting 
in January.   The transition of committee members into their new roles has been completed and we continue to all get 
familiar with our roles.   We are presently looking for someone to fill in the Secretary role as this has recently become 
vacant. 

We have had 2 District meetings since January, both well attended and full agendas.  The biggest challenge has been to 
get everything in within a one-hour window.  There has been a lot of information coming our way thanks to the hard 
work and dedication of our Area 83 committee getting communications out to us.   We have several new GSR’s that we 
are getting up to speed with the information and how to communicate it to their groups.   The GSR workshop that was 
put on by District 62 was well attended and helpful.  Getting everyone familiar with the Pre-Conference Sharing sessions 
and what to do at the group levels has generated a lot of discussion and questions and hopefully understanding. 

Existing online meetings continue.  One group has moved off the shared District 54 Zoom account onto their own.  We 
had one group seek out and secure new facilities for them to be able to hold in person meetings as a spin off from their 
current Zoom meetings.  This occurred during our brief period in the Orange Zone.  The meetings were held within 
required social distancing guidelines and saw 12 to 18 people in attendance for the three weeks until we went back to 
Red Zone.  Those who were able to attend were filled with gratitude for the opportunity to meet in person again, 
although for a brief period. 

District 54 will be hosting our Annual Ottawa Service Information Day June 12, 2021, virtually of course.  Our Alternate 
DCM Karen A. will be coordinating this event with District 62.  Theme and agenda to be determined.  Stay tuned. 

Of note, District 58 has recently folded, and we will be reaching out to the groups that were within that District and help 
get them involved at either our District 54 or District 62 tables.   The Sandy Hill Secular group reached out this past week 
and we are pulling them into our next District meeting this coming Thursday April 1st.  

I am grateful and honoured to be serving as the DCM for District 54.  I have a great deal of respect and gratitude for the 
Area 83 Committee, all those involved with the Area Spring Assembly and all the work and effort going into the 
Preconference Sharing Sessions in preparation for the GSC.  Thank you!!  Be safe and stay healthy.   

Yours in Love and Service,  Kevin O. 
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District 58 Ottawa Bytown 
No Report 

District 62 Ottawa West  
 Good Morning Friends, I am an alcoholic, a member of the Stittsville Second Chance Group and have the honour and 
privilege of serving as the District Committee Member for District 62 - Ottawa West, my name is Trevor F. 

District 62 has two vacancies at our District table - our District Secretary and our Public Information/Cooperation with the 
Professional community liaison positions, which we hope to fill shortly. We’ve had two new groups join our District table, 
Women in Step, which has been meeting for ten years, but had never registered with the General Service Office, and 
Beyond Belief Secular group, which has moved over from District 58, bringing our total number of groups up to 46. Our 
District meetings have been on Zoom for a full year now, and we’ve been seeing about 20 groups in attendance, with 10 
groups not meeting at all since Covid-19 began. Some of the groups had begun hybrid meetings, but they have since shifted 
back to online only with gathering limits being decreased.  

In person meetings at the Ottawa Withdrawal Management Center, our local Corrections facilities and Pre-Treatment 
Centers are all still temporarily closed. The Ottawa Intergroup office is closed to the public as well, but they are doing 
curbside pickups for literature, the phones are still being answered, newcomers are still finding their way to our Zoom 
meetings, and are starting to celebrate birthdays, having never been to an in-person meeting!  

Financially, District 62 is stable - contributions are down but expenses are minimal. It’s wonderful to see you all virtually, 
and I very much look forward to seeing you all in person soon.   

Yours in Love and Service, Trevor F. 

District 66 Golden Triangle 
Good morning everyone, I am an alcoholic, grateful member of the Mississippi Group in Carleton Place ON. It is my honour 
and privilege to serve as DCM for District 66 Golden Triangle and my name is Theresa.  The Alternate DCM for D66 Taylor 
J. is also present at this Assembly. 

District 66 is comprised of 29 Groups serving the communities of Almonte, Athens, Brockville, Carleton Place, Elgin, Lanark, 
Merrickville, Perth, Sharbot Lake, Smiths Falls and Westport. 

Two new meetings were formed this past year. The Fundamentals Group hosts a closed discussion meeting Wed. evening 
in Almonte, and the Mississippi Group stepped in to host a second virtual meeting when the Friendship Group was unable 
to continue with it’s in person meeting on Friday evenings. 

All District Officer and subcommittee chairs are filled with an enthusiastic group of members eager to serve.  The District 
is in good standing financially.  Attendance at our District Meetings is currently hovering around 30%. We will be reaching 
out to encourage those we’re missing when we gather at the District Table. 

Some areas of service such as Treatment Centers, Correctional Facilities and Public Information and Cooperation with the 
Professional Community have been significantly affected by the Pandemic with centers having to close their doors to the 
public. 

We have been encouraging a dialogue between District 66 committee members with our counterparts at the Area Table. 
Their guidance and experience are helping us adopt different ways to carry the message of recovery in a time when 
circumstances may not allow for practices used in the past. 

District 66 is hosting its 37th Annual Roundup Sat. April 10-it’s first in a virtual setting.  The Committee has put together an 
afternoon of Speaker Panels, a Sobriety Countdown, and a Guest Speaker. The traditional Potluck dinner, alas, will be one 
of your own making.  We invite you to be with us; the Agenda and Meeting ID info can be found on the lanarkleedsaa.org 
website. 

We will continue to the best of our ability to carry the message of recovery to the alcoholic still suffering.  

Yours in gratitude and service, Theresa L. 
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District 70 Renfrew Pontiac 
Good Morning, I am an alcoholic.  My home group is the Douglas group and I am the DCM for District 70.  My name is 
Lisa C. 

We have 20 groups in our District with about 30% attending the District meeting.  Our finances are stable.  We have one 
person-to-person meeting at the moment with about five groups hosting zoom meetings.  Alt DCM is still vacant.  We are 
beginning the process of reviewing and updating our Standard Operating Procedures and transferring over our 
telephone system.  Also looking into getting insurance for our groups in the District. 

Yours in Service, Lisa C. 

District 74 Pembroke 
Greetings from the Ottawa Valley, I am an alcoholic serving as DCM for District 74.  The River Group in Deep River is my 
home in AA.  My name is Julie F. 

District 74 is doing relatively well in challenging times.  We have nine registered groups who meet primarily on Zoom with 
the exception of a few in-person meetings. 

Discussions on the accessibility and relatability of the Big Book are underway and generate a lively range of opinions.  
However, the question is often interpreted as asking whether the Big Book should change.  Editing the Big Book is only one 
of many possible options, and we don’t hear enough about other options.  

Servants in District 74 are concerned by the volume of material sent by GSO and Area to be “shared widely”.  GSRs tell me 
they are overwhelmed by the load of information to process and convey to their groups.  I find it more difficult to drum 
up enthusiasm for communications when my audience is continually flooded in communications.  We are also concerned 
about groups being expected to respond on short notice.  Timelines of one week are not conducive to adequate 
dissemination to, and consideration by, the groups.  

In these circumstances, more than a few AA servants have begun doubting their ability to maintain the interest and 
availability to serve.  Here are the words of one GSR, a long-time AA servant with strong organizational and computer 
skills: 

“I am truly overwhelmed.  It feels like I am spending more and more time in front of the computer fulfilling my role 
as GSR, and I am not enjoying it.  Too many things are falling through the cracks, I am spending much of my personal 
time reading email after email, visiting dashboard after dashboard, and (…) my joyful service AA experience is 
diminishing (…). I really do not have the time to read through the vast volume of information that is being 
disseminated to GSRs.  My group looks at me with blank stares during business meetings.  I am having to rush 
through agenda items.  It feels to me that their interest is lost.” 

These signals warrant careful consideration.  We would suggest prioritizing communications based on their purpose and 
relevance at the group level, so that essential matters receive the attention they deserve.  

Congratulations to Kim M and Phantom the dog on the first issue of the beautiful, slick newsletter The Delegate Exchange.  
This impressive publication was helpful and inspiring. 

Yours in love and service, Julie F. 

District 78 Madawaska Valley 
Our six groups are doing well with two groups holding Zoom meetings, two groups holding in-person meetings and the 

others not holding meetings at all.  All the positions at the District table have been filled except for Archives. District 

meetings are being held on Zoom. 

Depending on Covid-19 restrictions we are anticipating holding our annual Roundup, Festival of Colours, in September of 

this year.  Our |District is responsible for holding a Tri-District Service Information Day (SID) in conjunction with Pembroke 
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and Renfrew in June of this year. We are discussing holding a Zoom SID or postponing it until next year. I will have more 

information regarding this at the next Area meeting. 

Yours in Love and Service, Barbara C. 

District 82 Victoria Haliburton 
Good morning everyone, I’m an alcoholic and a member of the High Noon Group in Lindsay, and humbled to be the District 
Committee Member of District 82 and my name is Joe.  

On Tuesday February16th we had some restrictions removed in our District, some of our groups started looking at opening 
up in person Meetings again as most of our Meetings were no longer in person but through Zoom. As a result, we have 4 
Meetings that are now in person that follow all Covid-19 Provincial guidelines, while we still have 5 Zoom Meetings 
available in the District. 

After asking our Groups for contributions in January, we are doing better and are financially sound! 

Due the pandemic, there have been no meetings in The Central East Corrections Center since last March for either Men or 
Women. I know that reading materials have been dropped off to share with those who are waiting on meetings to resume, 
and also that our Male and Female Corrections Chairs have been dropping of AA Reading materials and CD’s and 
Grapevines that we have collected from members to give to the Volunteer Co-ordinator at Central East Correctional 
Centre, to help carry the message of A.A. in place of face to face meetings. 

Unfortunately, once again this year due to restrictions, it’s seems we will not be able to have our annual 
Victoria/Haliburton District Conference in May, which is a big disappointment but one we expected. 

We had our District elections in January, and I’m overjoyed to say that EVERY position was filled at our table, 15 positions 
in all; we’re just delighted to get to work and help to spread the message. All the people in their new positions are settling 
in and getting down working in their respective roles.   

That’s about it for now. 

Yours in Service, Joe C. 

District 86 Kawartha 
Good morning friends, I am an alcoholic, a grateful member of the Stonewall Group and my name is Bruce. Wow my first 
time at the assembly as DCM for District 86, this alcoholic is truly grateful.  

District 86 has a grand table of eager trusted servants to serve, with Accessibility still open. Our coffers are good with a 
generousness fellowship contribution, as is the case worldwide, just awesome how we pull together. And our Assembly 
expenses were down, like most, I'm sure.  Our Intergroup primary objective adjacent to helping the still suffering alcoholic, 
is to continue to put the health and wellness of our members first. That has translated into the shutdown of Intergroup to 
the general public for the most part of this year. We operate on a daily basis, with a fixed 'staff' checking in on phone 
messages, arranging no contact drop off of literature and adhering to public health recommendations when arranging the 
distribution of materials.   A lot of groups have turned to Zoom for their meeting format and soon there will be several 
hybrid meetings, once our zone allows and we can have more people attending.  Soon some groups will have a 1 year 
group anniversary and we have a 1 year Zoom medallion coming up soon in our District. 

The 59thKawartha District Conference, the theme this year is, A Virtual Vision for You.  Covid 19 has changed a lot of things 
and our conference is no exception. If all goes well, we will all be vaccinated and we will have an in person banquet, 
Saturday Oct 2nd. Also looking at a Zoom Virtual Platform which could run Friday, Saturday and Sunday (this is still in the 
planning and may change).  One Covid post at a time. 

Yours in Love and service, Bruce B.  

Thank you to all District Committee Members for your reports. If you didn’t already give your report to JoAnn, please send 
it to her later today, so she can include it in the minutes. 
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5. COMMITTEE MEMBER REPORTS 
Committee member’s reports are not time-limited. Rather, we rely on the member’s humility and compassion to keep 
their reports as brief as possible while still giving the Assembly a description of their activities in our Area. As with the 
Districts, written reports are to be submitted to the secretary. I would ask each committee member to remain unmuted 
after their report to answer questions from the floor. 

A. Public Information Jack R. 
Good Morning, friends.  I am an alcoholic and a member of the Step Stop Group from District 36 in Kingston.  
I am honoured with the privilege of serving as your Panel 71 Public Information Committee chair for Area 83.  
My name is Jack R. 

Thank you to the Service Information Day committee for an exciting and informative Service Day yesterday 

and thank you to those who attended the Public Information Committee workshop as well; I enjoyed 

researching it and look forward to learning a great deal about how we can better get the message out to the 

public in this changing world.   

We have now had 3 monthly meetings with some of the district Public Information committee chairs.  We 
have had interesting meetings discussing the challenges and opportunities and strategies that some of you 
are already undertaking and sharing about this vital branch of service.   I would like to receive more contact 
information for any chairs who have not yet participated – we have about half of the districts participating 
so far. 

I have prepared our slides for the upcoming Pre-Conference sharing session for Public Information scheduled 

for April 11.  Topics include: 

1.  Discussion about GSO’s Comprehensive Media Plan 
2.  Updates about the current video public service announcements (PSA’s) and new ones in development 
using live actors and others geared towards minorities 
3.  Discussion about the development of podcasts for the public and for A.A. members  
4.  Updates and discussion about the upcoming Triennial A.A. membership survey including its relevance and 
language and ways of improving response rates. 
5.  Consideration for revision of some of the Public Information related pamphlets and the retirement of 
others. 
 
Hopefully, we will have a lively discussion with lots of input from members from many districts! 

I have attended a meeting of the National PI & CPC working group which is a North America wide group of 
dedicated members interested in Public Information and CPC work including several past chairs from many 
different Areas with a goal of improving the A.A. message of recovery on the internet and other forms of 
electronic and social media.  Their next meeting is April 10; I can make the flyer with the zoom details 
available for any others who would like to get involved in this important work. 

I am available to function as a resource for District PI chairs and am willing to be available for District activities 
if asked.  My email is pi@area83aa.org.   Please keep sending me your District minutes as I am interested to 
see what is happening in your District! 

Yours in Gratitude and Service, Jack R. 

B. Cooperation with the Professional Community Jo D. 
I am an alcoholic and a member of the Search for Serenity Group in Orleans in District 54.   My name is Jo 

Denis and I am truly honoured to be serving as your Panel 71 Chair of the Cooperation with the Professional 

Community (CPC) subcommittee of Area 83 Eastern Ontario International.  

mailto:pi@area83aa.org
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I started off the year connecting with all of the District CPC chairs. Early in the year, I reached out to District 
Committee Members (DCMs) to ask for the names of their chairs.  So far, I have connected with 15 CPC chairs 
out of a possible 25 Districts.  If you are a District CPC chair and you have not heard from me, please contact 
me at cpc@area83aa.org. If you are not a district chair but you want to learn more about the work of the 
Cooperation with the Professional Community committees, please contact me.  I’ll include you in invitations 
to workshops and to quarterly meetings that I organize.   

Also, if you’d like to invite me to your CPC meeting, I’d love to attend on zoom and hear about the work you 
are doing.  I attended the GTA multi-district CPC meeting in February when the committee discussed 
questions about virtual exhibits/displays at the 2021 virtual Pri-Med Conference. Interesting set of questions 
around costs, the mechanics of creating a virtual display and the “approved” resources for such a display.  I 
raised the issue with the GSO CPC Staff Coordinator who agreed that the question of GSO creating or 
providing a virtual exhibit warranted further discussion.  While the GTA Committee has decided not to 
participate in Pri-Med this year, I will continue to pursue GSO’s response to the questions put forward about 
displays.    

On January 27th I attended my first meeting of the CPC North America Initiative.  This is an initiative started 
in October 2019 and is intended to serve as an informal forum of AAs serving CPC in some capacity or any 
AA member otherwise interested in CPC to share ideas and activities. Attendees numbered 57, representing 
at least 28 Areas from 21 states/provinces.  Efforts were started to plan a North American CPC conference, 
but these were halted when the pandemic hit.  Interest has now shifted to a virtual conference; a conference 
organizing committee has been struck; it and has held its first meeting on March 15th. Yours truly is now the 
secretary of that organizing committee.  No date has been set as yet; but stay tuned.   

I attended the Eastern Ontario Delegates’ Orientation meeting on February 28th and was interested to learn 
that the Area 81 (NB-PEI) Delegate is on the CPC Conference Committee.  I am considering ways that I may 
be able to tap into that person’s deeper/inside knowledge of the GSB’s direction in the CPC work.  

On February 24, I held my first quarterly meeting of Area 83 CPC District Chairs.   Eight District Chairs 
attended.  While we were a relatively small group, participants were certainly engaged and interested and 
had many questions about how to get started in their CPC work.  As a result, I organized and held a workshop 
on March 18th to help them find and sort through the myriad of resources, and to walk through some 
precedents for getting a Committee established. 

For the past few months, I have been attending meetings of the U.S. National PI and CPC Working Group. 
This working group (emphasize “working”) is made up of interested AA members along with past and present 
PI and CPC Chairs.  The primary interest is to help AA improve its message in the public sphere: the internet.  
This group and its efforts are not limited to any country or region. Anyone wanting to get involved in service 
is welcome. The only requirement is the desire to carry the message and be a sober member of A.A.  
Complete this National PI and CPC contact and service form to join the Group. https://tinyurl.com/PICPC-
form    

The Group is looking for people to fill out the Google form to (a) join the Group; (b) to help organize 
themselves and (c) to identify skill sets/talents that could be helpful in their work.   

This is the Group that can help your District optimize its website so that information about your 
District/Intergroup comes up first on a google search.  That group is moving forward with website design, 
best SEO Practises, Google Business Listings, web content creation, social media messaging.  My big take-
away from that meeting is that any Intergroup and/or District that has a website, can use the Group’s 
precedent for creating a landing page that shows up in a google search of AA related searches on the first 
page, rather than the ten pages in.  The Chair’s “how to” document is available if anyone would like it.  I have 
joined the Group and will attend their regularly scheduled meetings.  Very cool work this group is doing.   

I just want to remind everyone that Grapevine is looking for stories about having participated in CPC service 
(providing doctors, therapists, clergy, lawyers, teachers, parole officers and other professionals information 

mailto:cpc@area83aa.org
https://tinyurl.com/PICPC-form
https://tinyurl.com/PICPC-form
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about AA)? Did a professional help you find your way to AA because of CPC service work? Are you a 
professional who found out about AA from members doing CPC work? Grapevine is looking for stories of 
your experiences, anywhere from 300 to 1800 words. To submit your story, go to aagrapevine.org/share 
The deadline is April 15.  

DCMs, I hope you will encourage your CPC Chairs to contact me any time at the CPC@area83aa.org  

Yours in love and service, Jo D  

C. Correctional Facilities Marty M. 
Hello everyone, I am a grateful alcoholic my name is Marty. I am a member of the Open Hands group in 
District Six Mississauga, and I’m privileged to serve as your Area 83 Corrections Chair. 

As I’m sure you can imagine, things are still pretty slow when it comes to A.A. service in Corrections. The 
institutions still do not allow service meetings to take place inside the walls. However, some are allowing 
literature to be dropped off. I am encouraging District Chairs to keep following up with the correctional 
institutions and keep them stocked with Grapevines and other AA literature whenever possible. 

I have had two meetings with the District Corrections chairs so far. I suspect scheduling conflicts have been 
the reason for low attendance. I’m confident this will improve as time goes on. I have received positive 
feedback from those who have attended, my sincere thanks to these chairs, we seem to have a wonderful 
team and I am happy to be working with you all. As I stated coming into this position; I want to bring the 
districts together, I want us all to be on the same page.  

I received an email from a person in Ottawa who has a loved one recently incarcerated. This person is only 
six months sober. Due to Covid having no visitation and no in house A.A. meetings, raises many concerns. As 
a result of our Corrections Zoom meeting, I was able to make contact with Nicky the Ottawa Chair and I 
explained the situation. Nicky immediately agreed to get this person some Grapevine magazines, as she has 
a contact at the Ottawa-Carleton Detention Centre. Unfortunately, this person was then sentenced to 
Joyceville prison and transferred there before she got a chance to do anything. I now have our District 36 
Chair looking into this from Kingston, I’m hopeful we will get some help to this individual. 

I want to say a huge thank you to those who attended and those who participated in the Corrections 
workshop yesterday. Past Area Chairs Deirdre and Robert were wonderful as was Robbie our District 6 chair. 

I’m looking forward to our Pre-Conference Agenda Sharing Session on April 6th, and so are the people I have 
spoken to about it. Our last meeting was an opportunity for me to answer any questions pertaining to the 
session. 

I thank you for the opportunity to serve Area 83 & Alcoholics Anonymous. 

Yours in Love and Service, Marty 

QUESTIONS FOLLOWING CORRECTIONS REPORT: 
QUESTION:  is there a contact email for you?   
ANSWER:  cf@area83aa.org 
 
QUESTION:  Does AA work with the John Howard Society? 
ANSWER:  No, we do not. 
 
QUESTION:  Has there been any activity or thought of having Zoom meetings in the jails? 
ANSWER:  Unfortunately, this has been tried in the US and it isn’t ongoing in Canada. 
FOLLOWUP:  Treatment Centers dial in to a common room with a monitor – could we to that?   
ANSWER:  It would come down to a staffing thing – inmates would have to go to a common room.  And that is a good idea. 
 
QUESTION:  Has the Ontario Correctional Institute at Brampton opened up? 
ANSWER:  No, they have not.  I have been in contact with the liaison, and they have had to move all of their residents to 

https://www.aagrapevine.org/share
mailto:CPC@area83aa.org
mailto:cf@area83aa.org
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Maplehurst in Milton. 

 

D. Treatment Facilities Tim F. 
Good Morning Friends, I am an alcoholic, proud member of the Freedom Group, and my name is Tim Fallis. 
I have the honour of serving Area 83 Eastern Ontario International as your Panel 71 Treatment Chair. I intend 
to fulfill the duties of the Treatment Chair to the best of my abilities. If you have any questions regarding 
Treatment, please feel free to contact me. I am a resource for you to use and I will either have an answer or 
I will find one.  I am grateful for the chance to serve the Area and so far, I have found the experience very 
fulfilling.  

I started shortly after the November Area Committee Meeting by working on a presentation with Jenny C. 
that you will see later today. This was voted on at the January Area Committee Meeting and is on the Agenda 
today. In short, it’s about separating Accessibilities from Treatment in our Operating Procedures. I found it a 
great learning experience and an interesting project. I was invited and attended the Correction Facility 
Treatment Meeting that involves the Ottawa Districts that was held on January 26th. It was a great 
opportunity to learn how they work together and how Bridging the Gap requests can be sent to them. 

I put together a Sub-Committee meeting for January 31st and met with the Treatment Chairs and District 
Committee Members from many Districts. We talked about the hurdles of Covid and being unable to carry 
the message into Treatment and Withdrawal Management Centers due to privacy laws. The upside is that 
clients from Treatment Centers can attend Zoom meetings in their own Districts which are allowing them to 
Bridge the Gap sooner. With that I have been receiving few Bridging the Gap requests. I shared my idea for 
the Workshop held yesterday and was pleased with the help offered in getting volunteers for the Treatment 
Workshop panel. I want to thank Jenny, Heather, and Adam for their amazing sharing in the workshop 
yesterday and to all those that attended. Our next meeting will be held soon after the Assembly. 

February 6th, I attended a North American Treatment Forum that was put together by the Treatment Chair 
from Area 1 Alabama. There were 18 in attendance and we plan to meet again May 22nd. Not being able to 
carry the message into clients in centers due to privacy laws was the most talked about issue. I have been 
invited to a BTG Workshop in Hawaii on April 24th which I have passed along to District Treatment Chairs 
and District Committee Members. And no this is not in person. February 7th, I attended the PCAS session 
training to learn my role in Co-Chairing the March 31st session with Jenny C. We received the background 
material on February 15th, compiled our presentation and returned to JoAnn February 20th. I attended the 
Eastern Canada Delegates’ Orientation Meeting as a guest on February 27th. I found the day very informative 
and met many wonderful people. 

I enjoy receiving and reading District Minutes. It helps to keep me informed of what is going on in the Area 
and where I may be able to serve better. Thanks to those Secretaries who send me District Minutes and if 
you don’t, please add me to your list. I am looking forward to getting to know all of you over this term and 
getting to see you in person when possible. I am available whenever you need me, so feel free to invite me 
to any events taking place where I could be of assistance. 

Yours in Gratitude, Love and Service, Tim F. 

QUESTIONS FOLLOWING TREATMENT FACILITIES REPORT: 
QUESTION:  Could you elaborate what the privacy issue is with Treatment Centers? 
ANSWER:  There are privacy laws that are mandated that protect clients. This has been around for a long time. 

 

E. Grapevine Jane S. 
I am an alcoholic; member of the Hand of AA Group in Pembroke and my name is Jane Saar.  It is my honour 
to serve Area 83 as your Grapevine Chair for Panel 71. 

It has been a busy few months in this new position. I have spent some time clicking around the Grapevine 
and LaVina web pages, e-pub, YouTube Channel and Grapevine Store over the past few months. I have 
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received feedback from some of the new GVR’s that they have been having issues with log in/passwords etc., 
and we have been sorting through these together with assistance from the Grapevine Support Team. Learn 
and learn we must! 

In February I had the pleasure of attending the committee meeting of the Toronto Intergroup Grapevine 
Committee. I have much to learn from these seasoned GVR’s who are very enthusiastic about the Grapevine. 
We talked about the fact that there have been slow sales of books since last year and discussed ways of 
changing this trend. Some of the great ideas that came out of this meeting were to post in zoom meeting 
“chat” during the announcements the Grapevine Quote of the Day as well as what books and other 
Grapevine 12 step tools are available.   

In February I also had the opportunity to sit in on  the Area 86 pre-conference sharing session on Grapevine. 
This was a fantastic meeting and I really appreciated the opportunity to see how other Areas are handling all 
of the information and presenting it.  

On March 21, 2021 I chaired my first Pre-Conference Sharing Session on Grapevine. I thank all who were 
present and participated. The preparation and finalization of the written information was a challenge for me, 
and I can’t thank  James, JoAnn, and Amy enough for their assistance as well as Rob M., our zoom tech and 
Lori M., our secretary for their service! The thoughtful comments and opinions of all were respectful and 
interesting. I am looking forward to attending the remaining sessions over the coming weeks. 

Grapevine has a challenge ahead of us at this time in boosting sales of all of our products across the board. 
As reported in the Quarterly Report from GSO dated January 2021, major effects from the pandemic and 
cancellation of the International Convention in Detroit are still being felt. Book sales are down 60% and 
LaVina subscriptions continue to drop having gone from 10,000 to 6,000 new subscriptions this past year.   

The financial shortfall for LaVina was $392,396 for 2020. The General Service Board transferred this amount 
from the GSO general fund to cover this loss. The Grapevine also reported a shortfall in 2020 of $373,963. 

The 2021 Carry the Message Project has so far provided almost 5000 new Grapevine subscriptions! Well 
done and keep spreading the word. You can find information on how to gift subscriptions at aagrapevine.org. 

Two new GV books coming in late April : Free on the Inside and Women in AA (Spanish language) will be 
available at a cost of $11.50 each/$10.50 each for 5 copies or more.  

Our first official Area 83 Grapevine Committee meeting is scheduled for April 7, 2021. I am looking forward 
to seeing everyone and creating excitement for the Grapevine/LaVina in and around Area 83 and with the 
zoom capabilities, far beyond just our Area!  

Finally, I have contacted the Alternate DCMs in Districts that do not have a GVR’s or LVR’s to see how we can 
include those Districts going forward. 

Should you wish to reach out to me at anytime I can be reached through the Area 83 website at 
grapevine@area83aa.org. For more information about what Grapevine and La Vina have to offer you can go 
the “did you know” section of the Area 83 website and find a few bits of great information there.  

Thank you for this opportunity to serve and grow. 

Yours in love and service, Jane S. 

QUESTIONS FOLLOWING GRAPEVINE REPORT: 
QUESTION:  Are the old Grapevines still available for purchase to send to corrections and treatment?  And do we go through 
the Area to do that? 
ANSWER:  Yes, old issues are available on Grapevine.  Most of the Districts are collecting them and distributing to the Chairs. 
 
QUESTION:  April 7th?  What is happening then?  My District has a commitment for PCAS sharing that night. 
ANSWER:  I can catch up with you after the meeting on April 7th. 
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F. Self-Support Bev H. 
Good Morning.  I am an alcoholic – member of Women Living Sober in Belleville.  I have the honour and 
privilege of serving as your Panel 71 Self Support Chair for Area 83 Eastern Ontario International.  My name 
is Bev H. 

Since the election took place in January, I am still getting accustomed to the position and how my experience, 
strength and hope can assist members of Area 83 regarding Self Support.  I connected with our previous Self 
Support Chair and he offered some valuable information and advice as I transition into this role.   

During this unprecedented time, Area 83 has some Districts who do not have Self-Support Chairs.  Some 
groups are meeting via a virtual platform, some are holding hybrid meetings and some groups are not 
meeting at all.  As we know there is some light at the end of the tunnel for all of us and I am confident groups 
will come back to some form of normal and self-support positions will be filled.   

For those districts who do not have a self-support chair, it has been a suggested that Alt. DCMs could possibly 
fill that role.  This has been done in past years and does assist the District in having a voice regarding self-
support at the district level.   

I have been attending the Greater Toronto Area Intergroup Self-Support meeting for the last couple of 
months.  It has provided me with the opportunity to learn more about what self-support is and members 
sharing their accomplishments and challenges regarding their groups and self-support.    

I also want to thank everyone who attended the Self-Support/Treasurer workshop held yesterday.  I 
appreciated the questions and the comments during the session.   I want to thank those Districts who send 
me their monthly minutes. 

Dave L. – our Area 83 Treasurer and I will be facilitating the Pre-Conference Sharing Session scheduled for 
April 8 on Finance and we invite everyone to join us as we work toward providing our Delegate with the best 
experience and viewpoints of Area 83 for the General Service Conference in April. 

I welcome the opportunity to attend any group and/or district meeting to provide an overview of self-
support.  Please feel free to contact me if I can assist.  My email address can be found on the Area 83 website. 

Contributing means more than just money – it means contributing to your home group, your District,  Area 
83 and GSO in various ways.  This allows all of us to be part of – all inclusive.  For this alcoholic in service, I 
wish this to be the message I help convey to members of Area 83 during this term.  Wishing you all a great 
remainder of this virtual Spring Assembly 2021!!! 

Yours in Love and Service,  Bev H. 

G. Archives Shane H. 
Hello friends I’m an Alcoholic my name is Shane, a member of Spirit of The Big Book group in Brampton Ontario 
and grateful to serve as your area 83 Archives Chair. 

Wow, Archives is very busy and first off, I would like to thank all the members of the Area 83 Archives 
Committee from East to West and North to South for all that you do, whether a District Chair a local Archivist 
or Committee member at large.  Without you there is no Archives Committee, and what a privilege it is to serve 
you. 

The Area Archives Committee had its first meeting on Sunday, February 21st at 3pm. 15 members were in 
attendance a lot of great sharing went on. The Ottawa Archives Committee is making progress in pioneering 
an Oral Histories via the zoom platform; however, the repository is closed. 

Toronto’s repository is open and I have been invited to see it, thanks Eddie and David. Peterborough has been 
active in updating Group histories as well as making a new display.  District 42 has been digitizing material, 
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minutes, etc. District 70 has handed in papers on how the Groups and District have adapted to Covid 19 
climate. 

 The Committee voted on having quarterly meetings the idea is to mirror the Area Committee. 

In early February I was contacted by our Delegate Kimberley in regard to a letter of spiritual support for Area 
84s bid to host The National AA Archives workshop in Sudbury Ontario for the year 2023.   Thanks for including 
us in the process Kimberley.  As a result, both Toronto and Ottawa’s Archives Committee chairs wrote letters 
of support to send with Area 83s.  Point of interest; 2023 will be 80 years of AA in Ontario and the workshop 
has only been held in Canada, once in Winnipeg. 

Thank you, Joyce S, for all your help as co chair for the upcoming Preconference Agenda Sharing session on 
April 12.  I could not have done it with out her and we had fun doing it. Sadly, in February Area 83 lost a very 
active member of Archives Committee, Rest in Peace Peter N.  Thanks for allowing this Drunk to serve. 

In Service Shane H. 

Archivist Report:  Read by Archives Chair Shane S         Linda McQ. 

My position as Area 83 Archivist expired at the end of December 2020. Although there was an opportunity for 
me to recommit for another three years, with regret, I felt for personal reasons I must decline.  

First of all I want to thank everyone for giving me this opportunity to serve. I have had a chance to work with 
extremely knowledgeable, and enthusiastic people and I have learned a lot about the history of the area, the 
districts, and our service groups.  Working with Eddie, Marty, David and Peter, and the other Archivists, I have 
had the opportunity to learn and grow in service.  

Over this Covid year I have developed a great deal of gratitude and respect for our area committee members, 
webmasters, and  intergroups, for leading the way on zoom, and our members for showing up, that too is 
service. I’d also like to personally thank our Archives Chair, Shane for jumping into the deep end of archives 
with both feet, And for opening zoom archives meetings. I believe that even after Covid is over that these 
meetings will continue. Thanks Shane. 

As my last report, I’d like to talk about a matter of concern to me with regard to the future Area Archivist roles. 
The Archives Chair became a position in 2003 and the first Archivist started the duties in 2004. In January 2017 
It was determined to look into the role of the Archivist. In 2018  the Archivist was removed from a seat and 
denied a voice at the area committee meetings, and assemblies. All communication would in future be done 
through the archives Chair. 

This has some unintended consequences. The elected Archives Chair provides the administrative and directing 
role, has the vote, and may or may not have Archives experience. The Archivist provides continuity of 
experience, the technical expertise, as well as knowledge of the history of AA, and the area. The Archivist with 
a voice and a seat at the table can provide this on a proactive basis. Without this voice any assistance will be 
provided after the fact. 

The Archivist having a voice at  assembly, can assist by providing factual responses to a motion if a historical, 
or concept or tradition can aid in clarifying matters to the eligible voters. Having no voice means potential 
information needed will not be given to the voters. 

The Archivist does not require a vote, that is the role of Archives Chair. But I do believe that the Archivist needs 
to have a presence and a voice at the table.  

The idea of having a voice is key to concept four - the idea of the right of participation. Bill W. did not want any 
second class AAs. So, although only the elected have a vote, elected trustees as well as appointed trustees, 
and anyone with an interest in a subject has a voice at the table at GSO. With the position of webmaster 
obtaining a voice and a place at the table, the Archivist will be the only committee member uunknown to the 
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area committee members, one without this right and responsibility.  I am hoping that in the future the area 
will reconsider this decision.    

In closing I would like to thank you all for your many kindnesses, and I will continue to support Area 83 As the 
Area 83 Archivist, until such time as a new Archivist is appointed. 

Yours in Gratitude and Service, Linda McQ. 

H. Accessibilities Jenny C. 
Hello friends, I’m a member of the Smiths Falls Saturday night group in D66 currently serving as your panel 
71 Accessibilities chair my name is Jenny and I’m an alcoholic.  Wow, what a fantastic weekend. I have said 
it before and I’ll say it again. I would much rather be spending this weekend with you all face to face but in a 
time when we can’t, t this is still just as good. I still have all the feels. 
 
Welcome to Accessibilities as a stand alone committee.   In December of last year, I was contacted about 
helping go through the Area operating procedures with Tim F. our Area Treatment chair so we could separate 
Treatment and Accessibilities into two separate committees, as well as set up their descriptions so that they 
would align with each role. 

In early February,  Kimberly sent out all the background information for the Preconference Sharing sessions.  
With a short turnover time I was able to get right at it (with help form Tim who does not have my 
procrastination tendencies and we had to submit our background info together). Don’t forget the 
Accessibilities, Treatment Preconference Sharing session will be taking place this Wednesday at 7pm.  All of 
the details for this session can be found on the Area website under the Preconference Sharing sessions. 
 
I encourage members to take a look at the Accessibilities page on the Area website. There is some really good 
information there and we have also added a few new links as well. There is an Accessibility tool kit and links 
for ASL big book and 12 and 12 for members needing ASL interpretation.  

We have already started having monthly Accessibilities meetings. They will be taking place the first Thursday 
of every month at 8pm. There will be one this coming Thursday. Anyone is welcome to attend. The more 
conversation we can create around accessibilities the better.  Sneak peek. On the agenda for this week, we 
will discuss the Area Assembly and take a look at how we did and if we can make any improvements.  

I have also attended the Area 45’s open Accessibilities committee members meeting. They meet the 2 & 4th 
Monday of every month.  For anyone that is looking to get some information this is a great opportunity to 
find out some barriers, concerns, and good things that other meetings and areas are experiencing.  

I have been in talks with James our Alternate Delegate. He is currently working as the remote community’s 
chair. Over the next few months, we will be working together to integrate this into Accessibilities as it actually 
falls under the accessibilities role at GSO.  

The one thing I want to share or ask of you all is please I encourage all members of Area 83 to reach out to 
myself, your District accessibilities chair or DCM’s. If you are a member that is experiencing any form of 
barrier and you are willing to share with us what some of those maybe it can help benefit other members 
that may not feel as comfortable coming forward. The more we know the more we can collectively figure out 
solutions to try and eliminate these barriers. 

I truly believe that together we can achieve great things.  I can be reached at accessibilities@area83aa.org , 
613-812-1697. 

Yours in love and service, Jenny C. 



ALCOHOLICS ANONYMOUS  
AREA 83 EASTERN ONTARIO INTERNATIONAL 

Area Assembly March 28, 2021 P a g e  | 29 
 

I. Service Information Day Committee Trevor F. 
I'm an alcoholic, a member of the Stittsville Second Chance Group, the District Committee Member (DCM) 
of District 62 - Ottawa West , and currently serving as your Service Information Day Committee Chairperson, 
my name is Trevor F.  

Once again, here is your Service Information Day Committee for Panel 71: 

Kathie T - District 28 – Lakeshore East, Jill B - District 6 – Mississauga, Christine F - District 18 – Toronto City 
East, Theresa L - District 66 – Golden Triangle, and Bruce B - District 86 – Kawartha 

 I would like to take this moment to thank the Committee for a job well done.  It is a fantastic Committee 
and I thoroughly enjoy working with each and every one of them. Their willingness to step up and take on 
tasks regardless of their comfort level made my role as Chairperson so much easier. When my name was 
pulled from the hat as Committee Chairperson,  my first thought was, what have I gotten myself into? I had 
decided to stand for the committee just a few minutes earlier, and my higher power had a plan that I was 
not aware of.  I was relieved to know that I wasn’t the only one who had those feelings, which helped me to 
relax, and we all found our stride as we continued to meet regularly.  

It was quite the experience putting on our first Service Information Day.  There was initially a bit of confusion 
as to how we would put together a one day Service Information Day virtually - this had not been done before.  
The Committee met on Zoom, which made communication much easier. We were quite grateful for the notes 
left from previous committees and worked to translate that into a virtual platform. Our Area Chairperson, 
Amy, was an immense help to us with her suggestions, guidance and availability. We struggled with our 
options trying to get Closed Captions to work in all workshops and had to settle on a last minute Agenda 
change.  

We truly hope that you enjoyed yesterday's Service Information Day.  We will read through all of the surveys 
that have been submitted in hopes of gaining new insight on how we can improve the next assembly. Please 
bring what you have learned at the Service Information Day back to your groups and district, in hopes that it 
will encourage others to attend next time. All members are welcome to attend.   

Yours in love and service, Trevor F.   

QUESTIONS FOLLOWING SERVICE INFORMATION DAY CHAIR REPORT: 
QUESTION:  Regarding live transcript – is this available for all meetings? 
ANSWER:  Yes, it is a free feature of Zoom although it does not work in breakout rooms.   

6. TREASURER’S REPORT  Dave L. 
Hello friends, I am an alcoholic, a grateful member of Liverpool Group in District 26, and my name is Dave L.  It 
is both an honour and a privilege to serve as your Panel 71 Area 83 Treasurer.  Thank you to everyone who 
attended the Treasurer/Self Support workshop yesterday; I hope you found the information useful.   

When a Group, District or Individual sends in a contribution, they will receive, in return, a thank-you letter of 
receipt.  Emailing these to you costs the Area nothing, whereas mailing them requires a stamp, envelope, paper 
and ink.  Please encourage your Treasurers to include an email address with your contributions, and I can email 
your letter of receipt.  Please make your cheques payable to “Eastern Ontario International Area 83”.  You can 
find my contact information on the Area 83 website:  area83aa.org at the top of the Home Page click “A.A. 
Contributions”. Then click “I am an A.A. Member”. 

With the integration of ERP (Enterprise Resource Planning) system, each Group (after integration) has 2 
identification numbers – one is your 6-digit Legacy Group Number (Group Service Number), and one is a new 9-
digit number which will be called a Group NetSuite Number.  Any new Group will be assigned a NetSuite 9-digit 
number only.  The Legacy Group number will be able to be used in all communications with GSO.  While these 
Legacy Group numbers will not be used in new communications from GSO, your information as a Group will be 
accessible.  In my communications with Groups, I reference both the Legacy Group Numbers and NetSuite 
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Numbers. There will be a time that only the NetSuite 9-digit number will be used, however, I have no timeline 
to report. 

There have been 13 contributions via e-Transfer so far in 2021. This method of contributing to Area 83 is proving 
to be uncomplicated for the Groups. Please consider this payment method when your Group or District discusses 
contributing to Area 83. As with all contributions, please reference your Group and/or District Name and Service 
Number in the memo field. Individual contributions to a maximum of $1000.00 per year will also be accepted. 

Please continue to remind groups who would like to contribute using PayPal to include their six-digit Group 
Service Number with any contributions using PayPal so that the group may get credit for their contribution.  The 
place to enter the group number is the screen after entering credit card information.  PayPal charges a fee of 
2.9% plus 30 cents per transaction.  There has been one contribution, so far, this year using PayPal.  

Page 1 (Appendix A1) is a financial summary.  It shows our reserve account, which is set aside for unforeseen 
circumstances, has a balance of $20,000 in the form of a GIC which matures in September 2023. 

Income for the period as at March 19, 2021: 

• 7th Tradition collected at the January 5th Area Committee Meeting $170.00 

• Group, District and Individual Contributions $6,801.62 

 

Total Income for the period is $6,971.62 

 

Expenses for the period as at March 19, 2021: 

• Committee expenses are $124.29 

• General Service Conference Assessment $2,897.40 ($2,200 US) 

• Bank Service Charges $9.95 

• PayPal Fee $2.09 

• Eastern Canadian Delegates Orientation $114.97 

Total Expenses for the period are $3,148.70 

The opening bank balance at January 1, 2021 was $41,596.93.  Total income of $6,971.62 less expenses of 
$3,148.70 leaves a balance in the operating account of $45,419.85.  As of March 19, 2021, our expenses were 
$3,822.92 less than our income.  Thank you to the 40 Groups, 2 Districts and 1 Individuals for your generous 
contributions to Area 83. 

Page 2 (Appendix A2) shows details of expenses. Here we see an itemized breakdown of expenses for the 

period for each Area Committee Member as well as all other expenses to date.   

Some of the numbers you see here: 

• The amount shown under Committee Expenses relates to postage and Stationery for the Treasurer.  

• The General Service Conference (GSC) Assessment.  At the Spring Assembly in 2007, a motion passed stating 

that “provided it doesn’t affect our prudent reserve, Area 83 will pay to GSO the full annual expense for our 

Delegate to attend the General Service Conference”.  The full assessment for our Delegate to attend the 2021 

Virtual GSC is $2,200.00 USD, or $2,897.40 CDN, which has been paid in full.   

To summarize, our financial position as at March 19, 2021 compared to year-to-date 2020 is as follows: Income 
for 2021 is $5,233.53 less than the same period in 2020.  Expenses to date for 2021 are $14,077.30 less than the 
same period in 2020.  The net change to the Operating Account is an increase of $3,822.92.  
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The reduction of contributions in 2021 versus 2020 is $4,956.49. Maintaining contributions at a pace at least 
comparable to last year will be important to meet the Proposed Spending Guidelines, I will present under New 
Business.  

Page 3 (Appendix A3) shows contributions by District.  These amounts include contributions from Districts, as 

well as Groups. 

We will be collecting a 7th Tradition throughout the Assembly weekend.  Please e-transfer your contribution 
and reference Spring Assembly in the memo field.  The email address is treasurer@area83aa.org.  I will group 
the 7th Tradition contributions and report the total at the June 5th Area Committee Meeting. 

Thank you for the opportunity to serve Area 83. 

Yours in Love and Service, Dave L. 

QUESTIONS FOLLOWING TREASURER’S REPORT: 
QUESTION:  You mentioned fees related to contributions, is there a preferred mode of payment for donations to Area 83?    
ANSWER:  Prioritizing I would suggest e-transfers first, cheques second, and PayPal third.  Any way that a Group of District 
would like to contribute is appreciated.   
 
QUESTION:  What is the maturity date of the GIC?   
ANSWER:  September 2023 
 
QUESTION:  Are we in a position to make a contribution to the General Service Office? 
ANSWER:   In the Proposed Spending Guidelines which will be presented this afternoon I am suggesting a contribution of 
$5000.00. 
 
QUESTIION:  Regarding e-transfers, are you receiving from individual person’s accounts or group’s accounts? 
ANSWER:  If a Group is not able to set up e-transfer, cheques or PayPal would work. 
FOLLOWUP QUESTION:  Are Groups having the same issue – does one person send the transfer on behalf of the Group and 
get reimbursed? 
ANSWER:  That would be a group conscience decision. 
 
QUESTION:  PayPal – how can I access this? 
ANSWER:  Go to the Area website and at the top of the home page is AA Contributions, click on this and then select “I am an 
AA member” and it will bring you to the PayPal as well as other method of payment information. 
 
QUESTION:  Are we eligible to access funding or support through the government?  Would this be an avenue for us? 
ANSWER:  A.A. is fully self-supporting – we do not accept any contributions or monies from outside organizations.  It would 
be contrary to our traditions. 
 
QUESTION:  I am attempting to e-transfer to Area 83, but my bank says I can’t transfer to a .org address, it must be a .com 
address.  How do I do this? 
ANSWER:  I haven’t had any issues with this before, check with your bank.   

7. SECRETARY’S REPORT Jo Ann P. 
Good morning friends, I am a member of the Courtice 12 & 12 Group in District 28 and my name is JoAnn. I have 

the privilege of serving Area 83 as your Secretary. I must admit that I feel that I know most of you now, if not in 

person than by email.  One of the Secretary responsibilities is to send communications as directed by the Area 

Operating Procedures to all Area Officers, Area Subcommittee Chairs, Appointed Positions, District Committee 

Members, Alternate District Committee Members and Past Delegates.  There has been important and 

periodically time sensitive information forwarded to you, the members of Area 83.  In turn, the District 

Committee Members forward this information to the Groups via the General Service Representatives and the 

GSR shares the information with Group members.  This is the communication chain and I appreciate that along 

mailto:treasurer@area83aa.org


ALCOHOLICS ANONYMOUS  
AREA 83 EASTERN ONTARIO INTERNATIONAL 

Area Assembly March 28, 2021 P a g e  | 32 
 

the chain, you are spending your valuable time when you are reading these emails (and hopefully sharing widely 

if indicated). 

Bill and I led our Secretary/Registrar workshop yesterday that was attended by a number of people, most being 

District Secretaries and Registrars. We discussed the importance of keeping service position details up to date 

and the importance of advising the Secretary of any changes to your District Roster.  The Area Roster is a 

document used for 12 step work only and it is a confidential document.  

If your District has position specific email addresses, I will still need personal email addresses as well.  Your 

personal email address is the searchable field in Fellowship Connection, and with the spirit of rotation you will 

only have a position specific email for a finite period of time.  Fellowship Connection merges NetSuite, Webstore 

and Contributions for a seamless experience with the General Service Office.  So, if Districts who use position 

specific emails could forward personal email addresses as well, searching on FC will be a breeze for me and 

future servants.   

Area Officers and Subcommittee Chairs and Appointed Positions, please let me know if your personal email 
changes – our Webmaster will appreciate the update.  To members that submit reports to the Secretary for the 
minutes, please assist me with keeping your anonymity intact.  Please remove last names and indicate last initial 
only.  If you could send your report as soon as possible, that would help my efforts in turning around the minutes 
in a timely, if not speedy manner. 

I would be happy to receive your District minutes. You can reach all of the Area Officers and Subcommittee 
chairs with one simple email address: area@area83aa.org Thank you for this opportunity to serve Area 83.  

Yours in Love and service. JoAnn P. 

QUESTIONS FOLLOWING SECRETARY’S REPORT: 
QUESTION: We just had a change in our Registrar position?  We have an alternate.  Should we let you know? 
ANSWER:  Yes, that would be the Registrar or the Secretary, depends on your District conscience. 
 
QUESTION:  If a long-term member passes away do, we inform you of that?   
ANSWER:    Discuss that within your District as to how that information would be shared.  If the person served at the Area, 
the information would be appreciated.   
 

8. Roll Call and REGISTRAR’S REPORT  Bill C. 
Good afternoon friends. I’m an alcoholic, a member of the West End Group in District 74 and my name is Bill. I 
have the honour and privilege to serve as your Panel 71 Registrar for Area 83, Eastern Ontario International.   
If this is your first Assembly, welcome to the Area 83 Spring Assembly.  

This has been an interesting first quarter of Panel 71. I had the opportunity to chair the Pre-Conference Sharing 
Literature Part 1 Panel on 22 March 2021. Some really great points, ideas and discussion came out of this session. 
Thank you to everyone who participated.  

As Registrar, I have been entrusted with the responsibility for updating Area 83’s 579 group records and being the 
liaison with the General Service Office for matters concerning Group registration and records.  

There has been a major change in how the 93 Area Registrars in North America interact with the main database 
that keeps track of our Members, Groups, Districts and Areas. As of January 2021, we are now using a new 
database called the Fellowship Connection – which has been two years in the making. This new system allows the 
Registrar to make real time updates to the Area database. Area Registrars have had several training sessions to 
gain familiarity with managing the database.  

As we continue to implement Fellowship Connection, you play an important role in helping everyone involved 
improve the value, quality and importance of the information through data stewardship. In particular making sure 
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that of each of the records in the database is accurate and current is the way that we add value to information in 
the database. This ensures we are there when the phone rings, an email hits the inbox or we request another’s 
experience, strength and hope, whether by way of A.A.’s recovery or service. 

Forms are available to notify the Registrar Group Change information or to add New Groups. These have been 
updated with my mailing and email address. Instructions are on the bottom of the forms. These forms are 
available on our Area 83 website, under “Resources” then by choosing the “Registrar” tab. It is really important 
that all information is filled out. Highlighting all changes make it so much easier for me. If you, as the GSR, are 
making changes on a form, please send it to your District Registrar first to keep accurate District records. 

District Group Information Sheets are sent to your District Registrars and DCMs from time to time in order to 
check for accuracy. I will be sending out updated Sheets by mid-April so collectively we can update the Groups 
and representatives in the Groups.  

I would like to give a HUGE “Thank You” to the Virtual Registration Team and Ushers who were most generous 
with their time and assistance leading up to this weekend and for their cool and calm work this morning to get 
everyone registered. Thank you!  

Before I give the roll call, I would like to give a brief explanation of the process of compiling the tally. When 
compiling the tally, consideration is given to the vote and ensuring that those who are entitled to vote, have 
that right. The result being that the numbers will often look different than what you may expect for your Group 
or District. The goal is to ensure that the maximum number of voices and votes are represented during the 
Assembly.  
 
For example, a District might have five people signed in as visitors, but when I announce the roll call, I might say 
there was only one. The reason is that I check each visitor against their group, and if the group does not have a 
GSR that has signed in, I assume that the visitor will be voting on behalf of their group. They are, therefore, not 
counted as a visitor, but as a GSR.  Also, if an Alternate DCM is the only person representing their group, I will 
count them as a GSR as well, since Alternate DCM’s do not have voting rights, but Group Representatives do. 
Their role in the District may be that of Alternate DCM but their function, for the purposes of voting at the 
Assembly, is to serve as their group’s representative. 

In closing, I will make myself available to Districts and Groups to assist you with Registrar-related issues where 
I can, and please remember that communication is most important. Thank you for the opportunity to serve 
you. 

Yours in Love and Service, Bill C 

 

See Roll Call:  APPENDIX B  

Please note:  Some amendments to the presented tally are reflected in the final tally found in Appendix B 

 
QUESTIONS FOLLOWING THE REGISTRAR’S REPORT: 

QUESTION:  As DCM, I have read only access to Fellowship Connection data and I sorted it and sent it to the Registrar – should I 
forward this or wait until you send your update our in April? 
ANSWER:  A head start is good.  
 
QUESTION:  Are you referring to the Group level, am I to submit that form? 
ANSWER:  This is for the General Service Representative or the Alternate.  The form is under the Registrar’s tab on the Area 83 
website. 
 
QUESTION:  Is there any plans for the read only access to be filtered down to District Registrars? 
ANSWER:  At this time, no. 
   
QUESTION:  How do we get a Group reactivated? 
ANSWER:  Touch base with me and we will get it sorted. 
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QUESTION:  If you don’t have a Group change form, does this mean there hasn’t been any updates to the information? 
ANSWER:  It is a good idea to send this information to the District who in turn will send it to the Area Registrar. 
 
QUESTION:  There is information regarding contact name and phone number to be used if there is no GSR or Alternate GSR.  Is 
this still a practice? 
ANSWER:  Yes, a mailing contact will go in the system.  The Group will remain active if there is a primary mailing contact. 
 
QUESTION:  Kits from GSO, is this automatically done, or a box checked off if you want a kit mailed to you? 
ANSWER:  Kits are sent automatically (physical).  If the person does not want or need a physical kit, let me know and I will let GSO 
know not to send a physical kit.   
 
QUESTION:  Is there a form to fill out to get a DCM kit? 
ANSWER:  That would go through the Secretary. 
 

QUESTION:  Do you know if the new service manuals are online? 
ANSWER:  I do not know. 
 
QUESTION:  Would a GSR or DCM get all of the kits sent to them? 
ANSWER:  No, they would not. 
 
QUESTION:  Can you download the Service Manual online? 
ANSWER:  Yes, on aa.org. 
 
QUESTION:  The form for new GSR information if given to the District, is it passed on to you? 
ANSWER:  Yes. 

9. ALTERNATE DELEGATE’S REPORT James O’D. 
Good morning Area 83. I have the awesome privilege to serve the fellowship as your P71 Alternate Delegate.  
Congratulations to the Area Chair and SID committee for a fantastic day yesterday. So much goes on behind the 
scenes to make things look that flawless.  

At this time, I am tasked with reporting to this body on how I have been spending my time in my new position. 
I can tell you up front – Am loving this position and am super busy!  Some of the things that have been keeping 
me occupied for the last two and a half months: 

1. Intergroup – I am attending the monthly Toronto and Ottawa Intergroup meetings – main function is to share 
what is going on with General Service and of course bring back any information that directly affects Area 83. 

2. CERAASA – Attend the bi-monthly meeting. This has been an amazing sharing session and a great opportunity 
to work more closely with other Area Delegates and Alternates and our ECRT – Jan. At the moment we are 
working on language translation at the meetings to ensure that all members feel a part of and to maximize our 
effectiveness as a group.  

3. Remote Communities – This has been one of the most interesting assignments. I would like to highlight the 
work being done by Areas in Alaska and BC. The trusted servants in these locations are working amazingly hard 
with such passion and creativity. Other Areas with less obvious remote communities join us every month and 
share how they are reaching members that have thus far been overlooked.   After having spoken with our new 
Accessibilities Chair, discussions are underway to transfer this assignment to its natural resting place – 
Accessibilities. Up until this point this task has been assigned to the Alternate Delegate as we had few other 
options. As per the Accessibilities workbook (p.14) this organically belongs to this new sub committee. Jenny 
and I are in agreement and will slowly proceed over the coming moths with the transfer.  
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4. Zoom Account – Managing the zoom account has been pretty hopping over the last two months with the 
PCAS, Assembly prep, etc. One of the most exciting developments are that many sub committees have decided 
to hold regular meetings with their District and group counterparts. This is a very exciting development.  

5. Workshops – On February 27th I presented the “Who’s Missing in our Rooms” workshop at the Delegates 
Orientation held by our ECRT – Jan. Yesterday I presented the Concepts workshop. I’m learning that if you ever 
really want to learn about a topic…create a presentation and prepare for questions! 

6. Alternate Delegate Meeting – I attend the monthly AD meeting held on the 1st of every month. I can’t 
celebrate this enough! It is so enriching to share with others in the same position and hear how other Areas are 
carrying the message.  

I also wanted to share that the PCAS work that was started last year and this year being crafted and honed even 
further, has been shared with several other Areas which had nothing like this going on in their areas. Some 
hungrily shared our agenda item summaries (with permission of course)  and will be modelling their PCAS in 
2022 after Area 83! We should be very proud. I also let them know that we were heavily inspired by Area 79 so 
it is a loving circle of inspiration.  

7. DCM sharing session – I am very happy to share that as of January of this year the P71 DCMs have decided 
to hold a monthly virtual sharing session. It was decided by the members to invite the ADCMs as observers so 
that they may shadow and learn from the current DCM. The meeting is designed with a 10 minute presentation 
by a different DCM every month on a topic specific to the position followed by open sharing, with 10 minutes at 
the end for all present to share. The body has requested that I chair this meeting.  

8. Group visits – I have been invited to and visited two group so far this term. One was to present on the PCAS 
sessions and another to discuss inclusivity and the process to effect change in AA. If your district or group has 
something they would like workshopped, presented on or a mild mannered referee - I’m here for you.  

Thank you to all the Districts that send me your minutes. It is a wonderful way to stay in touch with what’s 
happening on the front lines of service. Feel free to phone, text or email any time if I can be of any assistance. I 
am grateful for this opportunity to serve. 

 

QUESTIONS FOLLOWING THE ALTERNATE DELEGATE’S REPORT: 
QUESTION:  Zoom Account and the Groups and Districts using it, I didn’t catch that? 
ANSWER:  The Area Subcommittee chairs have meetings with District Representatives. 

10.   DELEGATE’S REPORT Kimberley M. 
Hi everyone. I’m an alcoholic, a member of the Ajax Area Group in District 26 and my name is Kimberley. It’s an 
honor and privilege to serve as Panel 71 Delegate for Area 83 Eastern Ontario International. 

What a great day yesterday that the Service Information Day Committee put together!!  Thank you to Steve S. 
from the General Service Office for joining us and for your heartfelt talk last night. 

For the 71st General Service Conference which is taking place from April 18th-24th 2021, I have been assigned 
to the Agenda Committee. There are 110 items on the agenda.  

On January 11th was the January Conference call.  The purpose of this meeting is to give delegates a chance to 
discuss any items still under consideration for the agenda. We had one item to discuss which was ultimately 
added to the agenda.   

The 8 members of the Conference agenda committee have agreed to meet on the 9th of each month to get to 
know each other and begin some discussions on how to approach our 10 agenda items although no voting will 
take place.  
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On January 25th I attended the bi-monthly steering committee meeting of the Canadian Eastern Regional 
Alcoholics Anonymous Service Assembly (CERAASA).  

The Delegates Newsletter was published on Feb 6th and distributed to members by email as well as posted on 
our area website. This newsletter was called the Delegates Exchange in hopes that while it provides some 
information for you, it also invites you to provide feedback to me on several items. There are lots of clickable 
links within the newsletter so be sure to see where they take you!  Look for the next issue to be published in 
July.  

The Area officers met on January 17th and February 14th to finalize preparations for the PCAS sessions. We 
hosted a training session for the chairs, secretaries and zoom techs on February 7th.  I would like to thank all of 
those who have worked hard to make these preconference sharing sessions possible. It has truly been a team 
effort. Not only do these sessions provide me with our Areas group conscience, but they also inform our 
members about matters of importance to our Fellowship. Thank you in advance to all members of area 83 for 
your feedback on the agenda items whether it be through these sharing sessions or by email. 

I am continuing to work my way through the 1485 pages of background information in preparation for the 
Conference.  

On February 10th I was invited to provide a 15 minute overview of our Pre Conference Agenda sharing sessions 
during the Area 19 Inter area sharing session.  

On February 11th I attended the first Delegates only get together at the invitation of Donny M of Area 80 who 
is our Delegate chair.  I am loving the opportunity to spend some time with the other delegates and get to know 
them informally.  We all plan to meet monthly.    

On Feb 27th I participated in the first Eastern Canada Delegates Orientation. Reports and presentations were 
given by Delegates and Alternate Delegates as well as our Eastern Canada Regional Trustee, Jan.  Although this 
one day event was geared towards helping Delegates prepare for the Conference, it was open to all members.  
About 20% of the attendees were from Area 83!  This event took the place of CERAASA which was cancelled due 
to the Pandemic.     

On March 11th I received an email from the Delegate of Area 84 Northeastern Ontario requesting a letter of 
Spiritual Support for their bid to host the 2023 National Alcoholics Anonymous Archives Workshop. I received 
letters of support from the Ottawa and GTA archives chairs which I have passed along to Area 84. With your 
permission, I would like to provide Area 84 with a letter of Spiritual Support from Area 83.    

On March 22nd I participated in the joint meeting of the Conference Agenda committee with the corresponding 
Trustee committee. As a result of this meeting, I have new insights into how the Trustees depend on the 
committee system for their guidance.  

On March 24th, the Eastern Canada Region Delegates met with Jan our ECRT in place of one of the lunch 
meetings that would normally take place at the Conference.  Jan went over some protocols for the Conference 
and gave us a sneak peak at what the schedule for the Conference week may look like.  

At the General Service Conference, Delegates often share pins with other Delegates, they can be gifted to special 
invited guests and can generate an identity for Area 83 as a whole.  In March of 2017, the assembly approved 
the purchase of 1000 pins for distribution by the Area Delegate.  With the quick transition to a virtual conference 
last year, many delegates mailed out tokens to the other delegates before, during and after the conference.  I 
have already received a few items in the mail and it is lovely to receive a pin, bookmark or button with an 
accompanying note from another delegate. With your permission, I would like to mail out a pin accompanied by 
a note to the other 92 delegates. The cost would be about $142.  (1.20x92 + 30.67) 

I have been invited to give a General Service Conference report at the GTA Info AA Day on May 15 and the 
Ottawa Service Day on June 12.  Please schedule a time for me to provide your district or service zone with a 
Genera Service Conference report. 
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For those of you who like to plan ahead, the next Eastern Canada Regional Forum will be held in Charlottetown, 
PEI on May 13-15, 2022.  Area 83 was to host the November 2020 Forum which was cancelled due to Covid so 
Area 83 has been rescheduled host the 2024 Forum in Ottawa on August 23-25.  

In December 2021 there will be a Special Forum to continue building connections between the extreme latitudes 
in the North (the upper reaches of Eastern and Western Canada) to the extreme latitudes in the South (Patagonia 
and Tierra del Fuego in Argentina and Chile). I will pass along information as I receive it.  

If I can be of service to your Groups or Districts, please contact me. 

Yours in Love and Service, Kimberley 

 

QUESTIONS FOLLOWING DELEGATE’S REPORT: 
QUESTION:  The Area pins to be sent and the costs associated with that, how do we make sure that happens?   
ANSWER: (Treasurer) This is in our Proposed Spending Guidelines which will be dealt with during this item later in the agenda. 
 
QUESTIION:  The Big Book Presentation was referenced in the letter as an agenda item.  Is this going to be on the agenda today? 
ANSWER:  No, it is not on the agenda today.  The video was played during lunch today. 

 

We now reach Item 11, Old Business.  At this point, I would like to recommend going to 2/3 majority.    

• Motion to go to 2/3 majority 
Moved: Christine F. District 18  DCM 
Seconded:  Tim F. Area Treatment Chair  
Discussion none 
All those in favour: 127 
All those opposed: 1 
Any abstentions: 5 
Motion: Carried 

11.   OLD BUSINESS  
A. Recommended by the Area Committee:  

• “Accept the Housekeeping changes recommended by the Ad Hoc Committee 
reviewing the Website guidelines and Webmaster responsibilities”  ...... Trevor F., DCM District 62  

Trevor F. presented the housekeeping changes via PowerPoint (screen sharing). 

AS PER 2.01 OF AREA OPERATING PROCEDURES: Motions sent to the Assembly from the Area Committee for vote at the 
Assembly are automatically treated as motions on the floor of the Assembly and do not need to be moved or seconded. 

ACM reference See minutes from January 9, 2021 ACM under Item 14c, New Business 
Discussion Theresa L., DCM D66 – a spelling correction on the slides - inquiries not enquiries. 

All those in favour: 131 
opposed: 1 

abstentions: 3 
minority opinion:  No 

Motion: Carried 
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B. Recommended by the Area Committee:  

• “That the Area 83 Webmaster, or in their absence the Alternate Webmaster be 
given a voice at the Area Committee meetings and Area Assembly” ...............  Trevor F., DCM District 62 

Trevor F. stated that originally all 3 items were one motion and the Area Committee separated them.  The  

thought was that if the Webmaster or the Alternate Webmaster had a voice, it would be easier for them to 

answer questions at the Area Committee meetings or Area Assembly. 

AS PER 2.01 OF AREA OPERATING PROCEDURES: Motions sent to the Assembly from the Area Committee for vote at the 
Assembly are automatically treated as motions on the floor of the Assembly and do not need to be moved or seconded. 

ACM reference See minutes from January 9, 2021 ACM under Item 14c, New Business 
Discussion Craig, GSR D36:  It was phrased was  that the reason this is needed for them to answer 

questions at Area Committee Meetings.  Does this mean that if they don’t have a voice 
at meetings, they cant respond to questions?   
Trevor F., DCM D62:  Yes, that is correct. 
Milner G., DCM D42:  At the ACM in January was split into separate motions was that 
some of us thought that the Webmaster could have a voice and that would be fine 
and some of us thought that they shouldn’t have a vote because they were not an 
elected position.  So that’s why the two are separate items so that people could vote 
on one or the other but not both I believe. 
Melanie B., GSR D28:  My group was thinking the same that because it is not an 
elected member, they weren’t comfortable with having a vote. 
Doris, GSR D58:  It seems to me that Concept 4 that gives people even if they are 
elected a voice if they have an interest in the proceedings.  I am wondering if the 
Concepts have been considered in the phrasing of this.  
Shelley, GSR D86:  I think the whole idea is that as any subcommittee they should be 
able to have a say at the meetings if someone asks questions.  It’s not necessarily a 
voting situation, is it?  They are like any other subcommittees which in all fairness, 
they are doing a lot of work, they should have a voice and be able to answer questions. 
Jill B., DCM D06:  Our District was in favour of supporting just a voice.  Our websites 
seem to be coming such a huge part of our service structure so we feel they should 
have a voice. 
Ann J., DCM D10:  Our district is in favor of a voice, and just in our definition of a voice, 
it's not just to answer questions. It is also to have input and opinion. 
Linda McQ., GSR D48:  I'm just going to read something, the chairperson of the 
General Service Board appoints non trustee members to the standing committees in 
order to have the advantage of their expertise and staff members serve as committee 
secretaries, there are no superiors no inferiors and no advisors, new trustees and the 
general service for new directors of the AWS, and Grapevine boards are sometimes 
surprised he paid executive staff members and outsiders attending the board 
meetings, they are invited because of a greater participation. Thus,  trustees and 
directors are put into direct communication with those workers who are wanted and 
needed. Although they do not vote these workers freely participate. Bill warns against 
the possibility of new delegates or trustees trying to weaken and modify or toss out 
the right of participation.  He cites arguments by Delegates and take away the 
Trustees,  Directors and staff members vote at the Conference.  Certainly, says our 
Trustees and service workers are not less conscientious experienced and wiser than 
the Delegates. It is vital, he continues,  to preserve the traditional right of participation 
in the face of every tendency to whittle it down.  Finally, there's a spiritual reason for 
the right of participation. All of us desire to belong in AA and no members are second 
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class, the right of participation therefore reinforces tradition 2 that no one member 
is placed in an ultimate authority over another.  We perform our services and tasks 
better when we are sure we belong and participation assures us that we are the 
trusted servants that are described in Tradition 2.   
 

All those in favour: 133 
opposed: 2 

abstentions: 2 
minority opinion: Aaron, GSR D62:  The Group I am representing would be in favour of presenting or 

answering a question but not having a vote. 
Amy L., Chairperson:  The item we are concerned with is the voice.  The vote will be 
discussed under Item C. 

Motion: Carried 
 

C. Recommended by the Area Committee:  

• “Area 83 Webmaster, or in their absence the Alternate Webmaster, be given a vote 
as well as a voice at the Area Committee meetings and Area Assembly”. ........ Trevor F., DCM District 62 

Trevor F. stated that Ad Hoc Committee recommended that the Webmaster have a voice and a vote and that 
the vote issue was contentious at the last Assembly so we thought that we would separate it from the voice 
issue.   

AS PER 2.01 OF AREA OPERATING PROCEDURES: Motions sent to the Assembly from the Area Committee for vote at the 
Assembly are automatically treated as motions on the floor of the Assembly and do not need to be moved or seconded. 

ACM reference See minutes from January 9, 2021 ACM under Item 14c, New Business 
Discussion Melanie B., GSR D28:  Do other committee chairs have votes? 

Trevor F., DCM D62:  The Webmaster is not a committee per se. 
Amy L., Chairperson:  The Webmaster is an appointed position different than the 
committee member.  We have 2 appointed positions at the Area, the Webmaster 
and the Archivist.  They don’t have a committee. 
Robb W., original member of Ad Hoc Committee:  My name is Robb and I am 
representing the Minden Centennial Group I'm the only one here from the group so 
I have a voice at the assembly.  But I just quickly wanted to clarify in the report that 
the ad hoc committee gave to the area committee, we said that we had a lot of 
discussion regarding their responsibility and authority that the webmasters given 
regarding running in the maintaining of the website. Concept four states that 
throughout our conference structure we ought to maintain it all responsible levels 
of traditional writer participation, taking care of that each classification or group of 
our world servants shall be allowed a voting representation in reasonable 
proportion of the responsibility that each must discharge. And as a committee. The 
four of us were the three of us rather were unanimous in our support of this 
recommendation that the webmaster or their absence the ultimate webmaster be 
given a voice and devote at the area committee meetings and the assemblies. So, I 
just wanted to clarify why we came up with that recommendation. 
Fred R., GSR D86:  I'm not that comfortable with this particular ad of giving people 
that are not elected of vote it kind of leads to a bit of a slippery slope, and you know 
I mean we could create other positions so you know maybe this one position that 
would work but I'm a little leery of setting a precedent. This but for so that for that 
reason I hope you supporting this motion.  
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Rob M., Immediate Past Delegate:  I'm in favor the motion.  We just voted to give 
the webmaster a voice, and that voice doesn't only mean to ask questions, that's a 
voice throughout the area committee meetings or the assemblies. When we're 
debating a motion at the area committee or the assembly, the Webmaster will be 
able to get up to the mic and speak in favour that motion or speak against that 
motion.  So, if they have the authority to get to the mic and speak to the motion, I 
think they should have the ability to vote on that motion. And there is precedent 
for appointed members having a vote.  Linda read from the service manual from 
Concept four, and it talks about office staff, having a voice but not a vote. However, 
there are appointed trustees who have a vote at the General Service conference 
and at the General Service board there are class B nonalcoholic trustees who are 
appointed who have a vote, and also the General Service office staff who are not 
elected they're hired have a vote at the General Service conference so there is 
precedent for nonelected members to have a vote. 
Jill B., DCM D06: Because this comment was made at the area committee meeting 
and I think every committee meeting about appointed members having a voice and 
a vote. And I tried to do some background research on this by reading our service 
manual.  I sent an email out to the General Service Office to get some clarification. 
Unfortunately, they haven't got back to me. But in conversations with Jan, our 
Eastern Canada regional trustee and she's she has confirmed that I can quote her 
on this. Any appointed committee member at GSO does not have a voice or a vote 
at the Conference at the present time they cannot even attend the Conference.  
However, there is discussions as to whether they can attend as observers only and 
maybe may be called upon as a resource.   
Kelly M., GSR D34:  I support this motion. I also serve as a webmaster for District 34 
in our District, it is an elected position so I do have a voice, both as a GSR and 
whatever how long I might be wearing that particular night.  I understand the 
importance of, of course the role of a webmaster and the important function not it 
provides to Area 83.  It's a direct interface to serving the public and serving the 
members of and in Area 83.  Correct me if I'm wrong but I believe that this is likely 
an appointed position because the understanding of there being a certain 
specialized skill set, associated with the Webmaster role.  With that being said that 
the webmaster would still be a trusted servant.  And I believe they would be 
appointed by trusted servants that we have elected and so I am supporting this 
motion. 
Amanda, GSR D62:  The Webmaster role and overall, the oversight of the Area 83 
website and then also support for the other districts and group websites is really 
important.  So, I guess my question is, when their consideration that there be a 
subcommittee established for website. And then the webmaster would be maybe 
nominated through that committee. 
Amy L., Chairperson:  Good question and we can address that after we have dealt 
with this motion. 
Milner G., DCM D42:  I speak conditionally against this motion. I say conditionally 
because you know I could, I can understand the argument for the Webmaster 
having a voice and a vote, but I cannot understand an argument that would deny 
that to the Archivist.  So, if it's going to be just the Webmaster, I'm opposing it just 
kind of be, you know, if we both have voted in favor. 
Yves, GSR/GIR D36:  I am opposing around the basis of what a one time technology 
advances so quickly so quickly that they have to hire somebody to look after the 
website, there will be a paid position, and what then.  Because of the wording that 
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a Webmaster if you get a vote even though he doesn't know he's just a paid 
employee. 
Gary S., GSR D36:  The only problem I have with while I don't have a problem with 
it but if this vote this amendment is turned down, it takes the voice away from the 
one we just gave them in the last vote.  And that's the one question that I have with 
the, with the recommendation completely.  In B., we said we give them a vote.  And 
that's when we turn it down, we've taken the vote away from them.  Because it says 
vote, as well as voice. 
Trevor F., DCM D62:  the last one was for a voice. So, we've established that they're 
going to have a voice and this one says give the be given a vote, as well as a voice, 
so they're being given a vote with this one is not taking the voice away at all.      The 
motion says be given, it doesn’t say it will be removed or taken away .  The 
Implication is not there. 
Rob M., Immediate Past Delegate:  I want to confirm something because the 
statement that I made earlier followed by the statement that Jill made seem to 
contradict each other but both are actually accurate.  Jill said that at the General 
Service Conference, the appointed committee members do not have a vote or a 
voice and in fact they don't even attend the General Service Conference.  That is 
accurate. What I said is that there are appointed Trustees.  There are four General 
Service Trustees who are appointed, and there are seven nonalcoholic Class A 
Trustees who are appointed and those appointed Trustees do have a voice and a 
vote. 
George W., DCM D22:  Just a clarification someone on one point. Someone 
mentioned about the Archivist and in the discussion in the background to this, we 
did discuss that the reason the Archivist is not necessarily given a voice or vote is 
because they already have a voice through the Archives committee and the 
Webmaster is not a committee. It's a single person, so they have no one 
representing themselves.  And second question,  in the housekeeping changes, it 
was suggested that the words suggested to attend the Area Assembly and the 
Committee meetings is suggested for exactly the exact wording but the suggestion 
was use so if they're given a voice would that not imply that they also have a 
responsibility to be there.  Because your voice also seems to imply that they are 
expected to answer questions.  And so, would that housekeeping item have to be 
re-worded, even on the matter of just giving them a voice. 
Paul D., AGSR D62:  As a webmaster I think this is a critical component of our 
fellowship I think it's important that if you ask people to do stuff, because not 
everyone is doing stuff and getting monetary reward.  A lot of folks are spending 
the time volunteering, and the only reward they get is a voice.  For that purpose and 
that purpose alone, I support the vote.  Also, as a webmaster who spends countless 
hours, supporting my area, and supporting my own personal projects with the AA 
community, again this is a this is a big component.  Its 2021, and I think using our 
technology today that person needs to have the vote and the responsibility. 
Christine F., DCM D18:  Thank you Rob and Jill for the clarification.  I've gone back 
to Concept four. And I'm looking here and I see that the staff members accountants 
and others whose reports or advice mate may be required to attend each quarterly 
meeting of the General Service board. That's where we put them in direct 
communication with those workers who are that made to feel that they are wanted 
and needed, although they do not vote.  These workers may freely participate in 
debate.  I don't read that as diminishing the capability or the or the influence that 
someone who can actively participate in debate has.   I know I don't know if the 
vote, so I can't believe I'm going to say this , is the really big important part.  I look 
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at a whole bunch of trusted servants when I was in an ADCM with no voice, both or 
voice or vote and I could hear all my trusted servants around me. I  don't support a 
vote. 
James O’D., Alternate Delegate:  The Chair has the opportunity to invite the 
Webmaster to speak. And I'm wondering if we could hear from George to hear what 
his opinion is. 
Amy L., Chairperson:  I would like to invite George, the Webmaster, to come 
forward and let us know he thinks. 
George McQ., Webmaster:  I was part of the Ad Hoc committee with Robb and Dave 
and myself.  We looked at, and I basically have to echo what Robb said, power 
commensurate with responsibility.   I don't see this as a power grab in any way I see 
it as a matter of being able to present my concerns.  There have been times I have 
attended a small number of Assemblies and, quite a few meetings in Belleville, and 
there's been a number of times I wanted to say something because I could see 
where you're going with electronics and technology that was, in my mind, especially 
wrong.  And at that point, I did not have a voice and you boxed yourselves into a 
corner in a couple places.  I don't need to go into those now, but it's there and it will 
be returned in future.  I would have liked to have been able to say something.  And 
I was unable at that time.  Going forward, it's up to you whether you give a vote or  
not.  Right now, I'm a trusted servant.  I have signed on to do a job and that's part 
of my service commitment to AA and I will continue to do so until I rotate out. 
Linda C., GSR, D34:  The comment was made earlier that why aren't they a 
committee, and then somebody mentioned that the Archivist gets a vote because 
they do have a committee so why isn't.   
Amy L., Chairperson:  I can just describe this situation if you like.  The Webmaster 
and the alternate Webmaster receive direction from the Area committee and 
report, communicate with the Chair of the Area 83.   The Archivist, who has an 
Archives Chair and the Archivist works with the Archives chair, that's the situation 
how that works.  
Linda C., GSR D34:  But if there was a switch to make it match then this would 
change completely right and they would then have the opportunity to have a vote. 
Yves., GSR/GIR D36:  I need to get caught up here with the procedures because I 
wasn't aware that it was a rotating position.  Much like Corrections and Treatment.  
So, they are voted?   
Amy L., Chairperson:  The webmasters aren’t voted.  The Webmaster, every three 
years we have a call for resumes and resumes come in.  We review the skill set that 
would work for the position and pick the best qualified individual.  It is an appointed 
position at this time.  
Eileen S., GSR D28:  And I was very unsure about this motion I was just going to kind 
of see how the conversation went but actually after hearing the Webmaster talked 
about it, I thought, you know what he's absolutely right, because he is an expert.  
We have given him a voice, which is great.   And I think yes, he should be given a 
vote. And as he stated you know there are decisions that are being made there are 
things that are being brought up, and he should have  a vote on it so I will vote for 
the motion. 
Karen S, GSR D06:  Call the question. 
Amy L., Chairperson:  Calling the Question: A motion to bring debate to a halt 
while the members decide whether to proceed directly to a vote or go on with the 
debate. Must be made in order (recognized by the chair and have the floor and 
prior to any debate). Requires a seconder. Not debatable. Requires a two-thirds 
vote. 
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moved: Karen S., GSR D06 

seconded: Jack R., PI Chair 
In favour: 112 
opposed: 14 

abstain: 9 
call the question 

motion: 
Carried 

Vote on Original 
Motion 

“Area 83 Webmaster, or in their absence the Alternate Webmaster, be given a 
vote as well as a voice at the Area Committee meetings and Area Assembly”. 

in favour: 86 
opposed: 34 

abstain: 10 

Minority opinion:        Amanda, GSR D62:  The only reason I oppose that is because I think the preferred 
method is that a subcommittee be established for website, and that they would 
have a vote through the chair of that committee. 
Yves, GSR/GIR D36:  I suppose on the basis of the setup for a lot of political 
situations and  politics can be played down the road with appointing whoever is 
leftists or rightists bipartisan. 
John, GSR D10:  I'm just curious if the Webmaster is already an active member of 
the group, they're going to have a vote on the contention of whatever web issues 
come up. They could also have a voice to say we can do it or we can't do it or it's 
very difficult to do.  They will, if they're an active member they get the vote along 
with the other members right.  But if that member does leave the group and the 
group doesn't have technical person and have to contract out.  Then, to me that 
contractor should be able to advise yes, we can do that no we can't do that, but not 
say we're not going to do that I vote against it, or vote for it, even though, you know.  
CRTC says we got to put up all names and addresses now everybody 
has to be accountable, got to follow the laws so. Yeah, I agree that others were 
saying about politics and stuff like that it could get sticky down the road so especially 
if its outside people coming in and wanting  to throw their weight around so that's 
why I am against. 
Wes B., AGSR D06:  I oppose this, because according to our guidelines that would 
mean that we're giving a vote in all our stuff to somebody who's not a member of 
Alcoholics Anonymous. I'm in favor of an AA member who is who is a webmaster 
having a vote but non, it could be an AA member, member, it could be a person who 
is not any member according to our guidelines that you said, when you described 
it, that it was,  we look at the resumes and they go the best one, but you didn't say 
they had to be in a member, and I don't  know whether that's legal to have to have 
to only allow him, I don't know how that works. But right now, it's open that 
anybody could join if I was a non member of AA, I could be a webmaster and vote 
on running AA and I don't think that's what we want. 
Amy L., Chairperson:  They do have to be an AA member with a skill set we require. 
Scott M., GSR D06:  James clearly asked our Webmaster.  And I heard George talk 
about his voice I didn't hear him say why he should have a vote.  That’s why I oppose 
the motion. 
Rose M., GSR D28:  Motor City opposes the fact that we would not go for the voting, 
but a voice for the, for the webmaster. 
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Anyone voting with 
majority wishing to 
change their vote? 

 
No 

Motion  
 

Carried 

Point of Order:  Calculation of 2/3 majority does not include abstentions.  Total for and against votes cast was 120.  

2/3 of 120 is 80.   

12.   NEW BUSINESS  
A. Update on 2019-2020 Financial Audit  ................................................................... Dave L., Area 83 Treasurer 

At the Area Committee Meeting on January 9, 2021, the following motion was passed: 

“That we appoint Ian C, DCM District 26 and Joyce S, Panel 65 Delegate, as auditors to assist the Area 83 Treasurer in 
auditing Area 83’s books for the years 2019/2020. The timing of the Audit will be delayed until Provincial Guidelines 
allow the participants to meet in person safely to conduct the audit.” 

Since Covid restrictions against gathering remain in place in my Region, the Financial Audit has not yet taken place. Once 
Provincial Guidelines have been relaxed, and the Auditors are comfortable gathering, the financial audit will take place. 

A further update will be provided at the Area Committee Meeting on June 5, 2021. 

B. 2021 Financial Guidelines .......................................................................................  Dave L., Area 83 Treasurer 

The purpose of the proposed spending guidelines is to give members of Area 83 a general idea of what the expenses for 
the year might be and the income required to carry out the services provided by Area 83.  As with any projection, some 
amounts will turn out to be higher or lower than the proposed spending guideline.  Predicting expenses is difficult because 
of several factors. 

Typically, the proposed spending guideline has been forecasted using the average expense for the past four years.  Step 
one in this process is to use these average figures as a starting point. Next, I adjust some of the category amounts that I 
am sure of (GSC Assessment).  Third, I use the 2020 rates for accommodations and Assembly costs and lastly, adjustments 
based on 2020 actual amounts. Since 2020 and 2021 are anomaly years due to the pandemic, the four-year average has 
less impact. 

For the purpose of these spending guidelines, for which work starting in early March, I made assumptions based on the 
information available to me at that time. 

I assumed that we would return to normal Area 83 activities starting September 1, meaning we will hold an in-person Area 
Committee Meeting in September and an in person Fall 2021 Assembly. 

While these were optimistic assumptions, if there was any possibility of the Fall Assembly being held in person, I needed 
to build these costs into the guidelines. 

On Page one, (Appendix C1) under Income: 

• 7th Tradition includes 3 Area Committee Meetings and the 2 Assemblies 

• Cost Recoveries include anticipated Service Manual sales at the Fall Assembly 

• Grapevine Seasonals this year will be paid in Canadian dollars for Pocket Planners and Calendars. There is an 
Income figure here offset by an Expense item for the same amount. 

• Beside Contributions from Groups and Districts is an amount that is NOT based on the four-year average.  The 
amount here is the required Contributions from Groups, Districts and Individuals that would be required to cover 
the proposed amounts to effectively carry the message to the still suffering alcoholic throughout Area 83. 



ALCOHOLICS ANONYMOUS  
AREA 83 EASTERN ONTARIO INTERNATIONAL 

Area Assembly March 28, 2021 P a g e  | 45 
 

Under Expenses: 

• Committee expenses are grouped together by category – a detailed breakdown is on page 2. 

• Meals include $4,111.75 for the Fall Assembly include. This amount is the $18.00 (estimate) charge per person for 
300 attendees for Assembly weekend by the hotel for supplying coffee/tea/pop and various other items.  We are 
not charged for most of the meeting room rentals and cleaning of the atrium. The Spring Assembly 2020 
cancellation charge of $1,288.25 was applied as a credit against the total. 

• The postage amount under Delegate expenses to reflect the cost to mail the 71st General Service Conference 
annual report and Area 83 pins to other Area Delegates.   

• Miscellaneous Expenses include the Area 83 Zoom account annual fee plus add on charges for higher usage 
periods. 

Under Other Expenses: 

• A Contribution to the General Service Office of $5000 

• The General Service Conference (GSC) Assessment is an actual amount.  As voted on by the Area Assembly in the 
spring of 2007 that we become fully self-supporting in sending our Delegate to the GSC. I remitted, on behalf of 
Area 83, the total amount of $2,200.00 US which at the time came to $2897.40 CDN for the 2021 Virtual GSC. 

• CERAASA (Canadian Eastern Region Alcoholics Anonymous Service Assembly) was postponed until February 2023 

• An Eastern Canadian Delegates Orientation was held on February 27 and the Area 83 share of the translation 
cost was $114.97. 

On Page two, (Appendix C2) under Accommodation, Meals and Travel: 

• For the various positions, it is difficult to predict accurately.  Area 83 covers a large area and Area Committee 
Members and Committee Chairs reside in all outlying outposts.  Some actual amounts will be higher and or lower 
than the guideline.  Districts may absorb some of these costs by financially supporting Area Officers and or 
Committee Chairs they invite to Service Days, etc. 

• Fall Assembly, under meals, $4111.75.  This amount is $18.00 charge per person (assumed 300 attendees) for 
Assembly weekend by the hotel for supplying coffee/tea/pop and various other items.  We are not charged for the 
majority of meeting room rentals and cleaning of the atrium.  

The credit of $1,288.25 which was the cancellation fee from the Spring 2020 Assembly was applied to reduce this 
amount. 

•  Looking across to Miscellaneous are the amounts for the projectors and the AV equipment used for the Fall 
Assembly, and the set up of the main room.  

• Area 83 Contribution to GSO (General Service Office) has been estimated at $5,000.00.  In 2020 we remitted 
$5,000.00 to GSO. 

On a closing note, Area 83 is in solid financial shape even considering the proposed $5000.00 contribution to GSO. 
However, Contributions to date are lagging behind last years as outlined this morning in my Treasurers’ Report. 

If it turns out that the Fall Assembly is not held in person, either the required level on Contributions from Groups, Districts 
and Individuals would reduce significantly and/or a higher level of Contribution could be sent to the General Service Office. 

I will provide an update on this situation at the Area Committee Meetings in June & September, as well as at the Fall 
Assembly. 

• Motion to accept the 2021 Financial Guidelines as presented by the Treasurer 
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Moved: Maria M. District 30 DCM 
Seconded:  Randy B. District 28 GSR-Caesarea Group 
Discussion Ian C., DCM D26:  If we don't go ahead with the fall assembly, are we subject to any 

penalties right now?  
Dave L., Treasurer:  Thanks for the question and I believe the Chairperson will talk to this 
later on in the agenda but at the moment, I don't think we're committed to anything or any 
financial penalty but the Chairperson will speak to that later may want to comment on now. 
Amy L., Chairperson:  We will speak to that under agenda item 15. 
Milner G., DCM D42:  I'm concerned that over the last few years, GSO contribution has 
become an automatic thing instead of if we've got enough money to do with thing.  In view 
of the pandemic and the uncertainties introduced, because of that, I would recommend 
zeroing that out on the condition that if we have some money, we could do it at the end of 
the year but if we can't afford it. We don't have to do it it's not in the guidelines. 
Dave L., Treasurer:  The realities are that even though it's in the spending guidelines the 
money would not be sent unless I'm comfortable that our area had the resources to do 
that, firstly.  In terms of the needs of the General Service office I know we've all seen the 
communications last year when whereby they moved $4 million dollars from their reserve 
account into their operating account.  And while the contributions from groups and 
members did increase last year, over the previous year by a little under $2 million dollars. 
What's happening that ought to offset that is the profits, which comes from the sale of 
literature which traditionally have carried a very heavy percentage of the monies available 
to GSO is reduced last year by about $3 million.  So, GSO, as I understand it has not had an 
opportunity to replenish any of those $4 million dollars back to the reserve account. And 
my personal opinion is there is still a need for funds to flow to GSO. 
Jill B., DCM D06:  On your proposed spending guidelines on the detailed sheet, under 
Alternate Delegate, the total amount that you've budgeted for proposed spending is much, 
much more significant than what you've allotted for the Delegate and I'm not sure what 
the increase for the Alternate Delegate would be or maybe I've missed that. 
Dave L., Treasurer:  The bulk of the Alternate Delegates amount relates to the annual Zoom 
account costs, plus the add on when we have to have larger Zoom availability such as for 
assemblies, or other things. 

 
All those in favour: 131 
All those opposed: 1 
Any abstentions: 4 
Motion: Carried 

C. Recommended by the Area Committee:  
“Accept the Revised description for 3.13 Area Treatment Chair in Area 83” ........... Tim F., Treatment Chair 

AS PER 2.01 OF AREA OPERATING PROCEDURES: Motions sent to the Assembly from the Area Committee for vote at the 
Assembly are automatically treated as motions on the floor of the Assembly and do not need to be moved or seconded. 

Change: 3.13 Area Treatment/Accessibility Chair 

To be elected by the Area Committee. The Treatment/Accessibility Chair shall be responsible for the 

implementation of Treatment Facilities and Accessibility policy within the Area. The Chair shall liaise with the 

Districts’ and Intergroups’ Treatment Facilities and Accessibility Committees, and shall provide assistance (i.e., 

Bridging the Gap), when requested, in accordance with the Workbook for Treatment Facilities and the 

Accessibility Workbook. 

To: 3.13 Area Treatment Chair 
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To be elected by the Area Committee. The Treatment Chair shall be responsible for the implementation of 
Treatment Facilities policy within the Area. The Chair shall liaise with the Districts’ and Intergroups’ Treatment 
Facilities Committees, and shall provide assistance (i.e., Bridging the Gap), when requested, in accordance with 
the Workbook for Treatment Facilities. 

• Motion to accept the revised description for 3.13 Area Treatment Chair in Area 83 as described above  
ACM reference See minutes from January 9, 2021 ACM under Item 14c, New Business 

Discussion None 
All those in favour: 130 

opposed: 1 
abstentions: 2 

Motion: Carried 

D. Recommended by the Area Committee:  
“Accept the following as the description for Area Accessibilities Chair in Area 83 
Operating Procedures under SECTION 3: RESPONSIBILITIES” ........................... Jenny C., Accessibilities Chair 

AS PER 2.01 OF AREA OPERATING PROCEDURES: Motions sent to the Assembly from the Area Committee for vote at the 
Assembly are automatically treated as motions on the floor of the Assembly and do not need to be moved or seconded. 

3.17 Area Accessibilities Chair 

To be elected by the Area Committee. The Accessibilities Chair shall be responsible for the implementation of the 
Accessibilities policy within the Area. The Chair shall support initiatives that help to maintain and improve 
Accessibility for members of A.A. at all levels of service. The Chair shall liaise with the Districts’ and Intergroups’ 
Accessibilities Committees, and shall provide assistance, when requested, in accordance with the Accessibilities 
Workbook. 

• Motion to accept the revised description for 3.13 Area Treatment Chair in Area 83 as described above.  

ACM reference See minutes from January 9, 2021 ACM under Item 14c, New Business 
Discussion None 

All those in favour: 130 
opposed: None  

abstentions: None 
Motion: Carried 

E. Recommended by the Area Committee:  

“Accept 11 housekeeping changes to the Area 83 Operating procedures as a 
result of acceptance of Agenda Items C and D above.” ...................................... Jack R., Public Information Chair   

AS PER 2.01 OF AREA OPERATING PROCEDURES: Motions sent to the Assembly from the Area Committee for vote at the 
Assembly are automatically treated as motions on the floor of the Assembly and do not need to be moved or seconded. 

• Motion to accept the revised description for 3.13 Area Treatment Chair in Area 83 as described above  
ACM reference See minutes from January 9, 2021 ACM under Item 14c, New Business 

Discussion Christine F., DCM D18:  Thank you for changing accessibility to accessibilities. 
Craig, GSR D36:  my question is you're insinuating the accessibility is information 
between two other groups or two other sections.  The question is, why not make it 
item 14 and push everything else down instead of making it 17 and push the others 
down. 
Tim F., Treatment Chair:  Treatment is 3.13 and making Accessibilities 3.17 , reason 
for that was because those are the chair positions.  And the other two are appointed 



ALCOHOLICS ANONYMOUS  
AREA 83 EASTERN ONTARIO INTERNATIONAL 

Area Assembly March 28, 2021 P a g e  | 48 
 

plus the service information day committee. So, we felt we should group all the Area 
subcommittee chairs together. 
Craig, GSR D36:  Treatment and Accessibility Chair was 3.13. So now you have a 
Treatment and an Accessibilities Chair split, and you're still calling Treatment Chair, 
3.13, but Accessibilities Chair is 3.17.  So, who's in 14, 15 and 16? 
Tim F., Treatment Chair:  14, 15 and 16 are three of the other chair positions I know 
one is the archives. I'm not exactly sure what all of them are, I would have to have 
the operating procedures in front of me. 
Craig, GSR D36:  This is a new one as opposed to the other three.  Okay, now I 
understand it, I didn't make any sense if you're insinuating it somewhere, why not 
just add it as the next one and push everybody else down? 
Tim F., Treatment Chair:  We would have had to change the numbers on about six 
positions as compared to three.  
   

All those in favour: 130 
opposed: None 

abstentions: 2 
Motion: Carried 

F. Floor Motion: “That Area 83 Archivist be given a voice at all Area 83 Assemblies and Area 
Committee Meetings.”  .............................................................................................  Milner G., DCM D42 

Moved: Milner G., D42 DCM 

Seconded:  Jack R., PI Chair 

Discussion Milner G., DCM D42: I made this motion in view of the fact that I thought that in the 
previous motions the Webmaster or the Alternate Webmaster would be granted a voice 
at least and they were, and also a vote.   As I mentioned in the discussions there, these 
are both appointed positions. And I think we should at least have some consistency.  I'm 
not right now advocating for the Archivist to have a vote at the Assembly, or at the Area 
committee, but I am advocating for them to have a voice.  It’s as important for the 
Archivist have a voice as it is for the Webmaster.  I don’t think it's possible to conflate 
the information from the  
Archives Chair who has a voice so the Archivist doesn't need one. I've been the Archives 
Chair, and I worked closely in this role with the Archivist because they knew a lot more 
than I did.  My job was to go out and to encourage archival activities among district 
representatives, and to report on that.  They had the expertise that I did not have.  I got 
some by going to the workshops and such that they had.  For  them not to have a voice 
to be able to speak to an item related to their field in the Assembly or any item that 
comes up goes against the concept of right or participation.  Discussions in January at 
the Area Committee meeting, Marty spoke on the item at the Fall Assembly in 2020 and 
I quote “this was discussed previously with the Archives committee. If this does go 
through, it would be a good idea to have a conversation about having the Archivist 
having a vote and a voice because it is something that could be important. They are 
expected to be at the Assembly and thus their expenses are paid. If a question is brought 
to the mic. Usually not having the same experience as the Archivist, the Archives Chair 
might not necessarily be able to answer the question, but the Archivist could. We do 
invest in the Archivist. We pay to have them go to the National AA Archives workshop. I 
don’t think it would be a bad idea to have a voice and a vote.”  I am advocating here at 
least for a voice.   
Rob M., Immediate Past Delegate:  I don’t believe we should vote on this today.  This is 
an important decision that is going to change our operating procedures and I think it 
should go back to the Groups for a vote.  GSRs should be given the opportunity to get a 
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group conscience before voting on such an important item.  We spent over a year 
debating on a voice and a vote for the Webmaster, I don’t think we can make an 
important decision like this in the spur of the moment.  I put forth a motion that this be 
tabled to the June Area Committee meeting. 

Motion:   Table the floor motion item 12F to the June Area Committee meeting. 

Procedure Note: Tabling a Motion: Postponing a discussion to a later time. Requires a motion and a 
second. Not debatable. Requires a simple majority. 

Moved: Rob M., Immediate Past Delegate 

Second:  Ann J., DCM D10 

In Favour:   110 

Opposed: 17 

Abstain: 4 

Motion: Carried 

13.   SHARING - WHAT'S ON YOUR MIND? 
Marty M., Corrections Chair:  I just want to share that I wasn’t familiar that once a motion and a seconder was on the    
table, they couldn’t just be asked to withdraw their motion and move that to the Area Committee meeting.  Instead, it 
seems like it was railroaded. 

Dareena B. :  Scott M Bloordale Group 24 years April 4th 

David T.:  Bring to the attention of the Assembly where we are currently in a crisis where people are not volunteering for 
committees so I would like you to go back and encourage all your GSRs to get involved.  They don’t have to be committee 
chair; we need volunteers on these committees.  Without the volunteers that means the Chair has to do everything.  It 
might encourage more people to get involved in service. 

Linda McQ, Archivist:  I would like to put in a request in June at the Area meeting if they are discussing Archivist that the 
Archivist be able to attend and speak at that meeting.   

Jack R., PI Chair:  Amy your first Assembly as Chair, you did great. Congratulations! 

Kathy, GSR D14:  Question about the preamble because we had a motion in our group awhile back  to change the preamble 
from the one I know and love to another version which goes like this, Alcoholics Anonymous is an international fellowship 
of men and women who have had a drinking problem, nonprofessional, self supporting, multi racial, apolitical… Does 
anyone have any direction or guidance for me regarding this?  Directed to email area@area83aa.org  

Ken C., D14:  I am glad I am back in Area 83.  There are a couple of concerns.   The first was during the DCM reports, there 
was a District that said that they had a couple of meetings of outside issues under their banner and I don’t know what that 
means?  Are they meetings of AA?  Second, was the voting procedure that just went on about the Archivist and I am 
wondering why it went to simple majority?  And third, the stuff that’s going on about that all around the world is no and I 
hope they never change the preamble. 

Sue, D10:  I am grateful I am a recovering alcoholic.  Just wanted to really give big praise to all the people in the background 
who made this meeting happen.  I am tired and I was on mute all day.  I cant imagine how hard it was for people on the 
other end.  So, a huge round of applause for that.  I want to talk about change for a minute.  If I hadn’t changed my life 
over 25 years ago, I would still be stuck in the perils of alcohol and drug addiction.  I became a member of this fellowship 
by becoming willing to change my life but more than that changed.  But talking about some of the changes in the Big Book,  
we have to be really open too.  The alcoholic mind, we resist change.  We want things to stay the same.  The world is 
changing and life is changing.  The weather and the seasons change, the day and night changes and we should be open 
and willing to seek change within the fellowship.  Thank you all for listening today.   

Amanda,D62:  Thank you for everyone this has been a really great weekend.  This is my first Assembly and I decided back 
in the winter that I wanted to take on a service position and I really wanted to go for Treasurer or something and I got 
nominated to be the GSR and I was like OK I will do it.  This has been really great.  Especially the Concepts seminar on  
Saturday connected the Traditions and really how this kind of service is keeping AA together as a whole and how this is 

mailto:area@area83aa.org
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important to us as individuals.  This has been really great experience, even virtually.   Thank you to the chairs and delegates 
and everyone for their work.   

Eddie G.:  Thanks everyone for your service.  Two things:  the first one is , the Area Subcommittee meetings that are being 
held, be it monthly or quarterly are visitors allowed to attend?  Because they could learn too and I didn’t hear anything 
about that so I am wondering about that.  That brings me up to where the Alternate Delegate is having the DCMs meeting 
monthly and they invited the Alternate DCMs, but can visitors attend?  But if they can’t, I think they should so If somebody 
is interested maybe a GSR or someone else.  The only place that you cannot attend a meeting as a visitor is the General 
Service Conference.  Even the Ontario Delegates committee has visitors.  Even if they don’t have a voice, I think they should 
be able to sit in and experience.  When I was a GSR, I didn’t know  what an Area Committee meeting or Assembly was and 
I experienced what was happening.  The other question is the Alternate Delegate is talking with the Accessibilities Chair 
moving from their job description the responsibility of attending the Remote Communities meetings.  It seems like they 
are talking about that.  I am wondering if that is going to be brought up on the floor and decided somewhere or was it 
brought up to the floor for discussion.  I  didn’t hear anything about that but if it is changing the dynamics of the 
responsibility of the Alternate Delegate, I think it should be brought up at the Area Committee meeting.   

Jane S., Grapevine Chair:  Lindsay D. from the Petawawa Triangle Group is celebrating 5 years tonight.  Thanks for a great 
weekend.  

Vivienne, D22:  I would like to echo about encouraging people to get involved in General service.  We do seem to have a 
shortfall these days, but I got into general service through my sponsor.  Over the last 15 years, there seems to be a huge 
disconnect where new members are coming to service or checking our service, but their sponsors aren’t in service.  To all 
of you that are sponsoring people, get your sponsees involved,  somehow there is a massive gap here.  Awesome weekend.  
Thanks for everything. 

Kevin O., DCM D54:  Shout out to the GSRs from D54 that have toughed this out and I say that because they are brand new 
GSRs.  A lot of stuff to absorb and I am sure you have a ton of questions.  I wan to say thank you and congratulations Amy 
and everyone else on a job well done.  Working with all this technology and navigating, I cant imagine.  So, I do have a 
question and that is having never been to a live assembly, how do the numbers compare?  Response:  In the minutes, the 
Registrar will put the attendance at previous assemblies.  I was a registrar once and the in-person Assembly had 
approximately 400 members attend including visitors.   

Ann J., DCM D10:  I want to answer a question that was put forth earlier.  In my report I did mention that we have a broad 
and diverse range of groups in our District in terms of demographics including the LBTQ+, secular meetings, Spanish 
meetings as well as other issue friendly meetings, which means yes, we are all Alcoholics Anonymous and we share a 
common problem with alcohol but some of our meetings are open to people discussing other issues that they have in 
addition.  Because not everyone has just an alcohol problem.  That was to give you an idea of the diversity of our District 
which we are very proud of. 

Kim S., P67 A83 Delegate:  Grapevine Chair Jane is celebrating 26 years today.   

Bert J.,  Alt DCM D22:  Shout out to the Service Information Day team and to Amy congratulations on your first Assembly 
– it was awesome.  As George reported D22 service manual study and it has changed to an AA Group at 6:30pm tonight.  I 
will put it in the chat.   

Wes B., GSR D06:  Firstly, I have been coming to Area Assemblies since I was 5 years sober…AA has to be adaptable and 
you have proved that we are.  We know we have no bosses in AA but Amy, you are the boss.  The chairperson is the boss 
of Area 83.  You have had a crew behind you that has worked diligently and brought this to the fore and proved that we 
can do what we want.  This other stuff will end but AA will go on and we will be strong.  We will be stronger for it.  On 
getting people involved in AA  I’m not sure that the are any fewer people volunteering than there were years ago.  We 
have to get people into service and we in service need to tell people the fun we have.  The feeling we get when we see 
some small thing accomplished to us but may be a huge thing down the pike.  So, tell the people about service in AA when 
you are around your group.  It is one third our triangle but to me it is a lot more.   I want to tell you I am glad to be a part 
of Area 83 and Amy, a super job under difficult circumstances and I want to thank you from the bottom of my heart.   
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Tom, D10:  First I want to say that this is my first Assembly and it has been fantastic, despite being virtual.  It makes me 
excited to come to one again whether it is in person or virtual.  The other thing I wanted to say or amplify are the issues 
coming up around accessibility especially those around inclusion in AA in regard to making the core literature either itself 
more accessible or making companion literature that help make it more accessible, including relatable people of all walks 
of life.  I realize people are scared of change but I think that people need to know that inclusivity is in the DNA of AA.  
Putting God as we understand him in the steps was a step in inclusivity, making the only requirement for membership is a 
desire to stop drinking was a step toward inclusivity and even Bill saying that in the foreword that we need to make sure 
that we use language that people don’t find outdated or offensive.  It has been there since the beginning and I just want 
to keep ringing that bell and I hope to see progress in that direction.  Thanks for letting me share. 

Jeff K., GSR D28:  Congratulations to everybody; Amy you did a great job.  This is my first Assembly.  I am just amazed just 
how quickly we evolved to these meeting virtually, I think it has gone really well.  Just to mention regarding the video and 
the common solution for literature possibly the Big Book and I did share that video with members of my group – I emailed 
it to them and from what I have seen from the responses, it is a very contentious issue and I know that the video 
emphasizes looking for a common solution and one of the possibilities is if they have to re-write or re-word things in the 
Big Book and that is a contentious issue.  What I am doing in my group and I would recommend all other GSRs do to their 
group as well is to point them towards the Preconference sharing session is Tuesday, March 30th.  Anybody is welcome to 
attend and share their concerns or issues about looking for a common solution.  Keep that in mind.   

Matt M., GSR D26:  Thank you Amy for an excellent job chairing.  This was my first Assembly and it went off amazingly.  
Yesterday was a great day of awesome workshops.  I cant wait to attend more to give service back and help out AA as I 
can and the way that I can.  Again, with Covid we have come a long way.  We should give ourselves a pat on the back for 
how far we have come and how far we are going to go as individuals and members of this awesome community, AA.  
Thanks so much. 

Jill B., DCM D06: On behalf of the 8 DCMs in the Greater Toronto Area and GTA Intergroup, Info AA Day Saturday, May 
15th, 2021 will be held virtually.  Your will also hear Kimberley give her conference report. 

Dave L., Treasurer:  Thank you everyone for your 7th contributions, you can still send them for another day or two if you 
have the opportunity and I will be reporting those contributions at the June Area Committee meeting. 

Janet C., GSR D66:  Reminder Roundup April 10th virtually, District 66 website you will see the poster.  Come get your kicks 
in District 66.  Great weekend and  thank you all! 

Wes B., GSR D06:  For the new people here, get yourself a service sponsor.  Someone who have worked in General Service 
and it will help you tremendously and it will make your life a little easier.   

14.   NEXT ASSEMBLY AND SERVICE INFORMATION DAY 

As Chairperson, I would recommend the next Assembly and Service Information Day be held on October 22nd, 23rd, 24th 
2021 virtually. 

On Wednesday I was in touch with the Ambassador Hotel, where we discussed the reality of whether the hotel would be 
allowed to host a gathering as big as ours in October.  I enquired about a Drop-Dead Date where they would need to know 
if Area 83 would be meeting in-person.  I was under the impression that the hotel was waiting for us to commit to come 
in October.  The Hospitality Liaison painted a very different picture for me.  Currently, the Ambassador hotel, which 
normally employs 120 people is down to 12 staff.  Their in-house food services are shut down, and any prepared food is 
catered in, and they cannot gather in groups greater that 50.  When I continued to press whether they expected it to 
change, he told me that two other good sized local events, scheduled in October have been cancelled due to the 
uncertainty of allowable group size gatherings, even in October.  

I believe even with the vaccine schedule as it is, it is very unlikely that a group our size around 350-400 people, would be 
permitted to gather indoors in October.   

While it is customary to have our Assembly on the last full weekend of October, that would put our Assembly business 
meeting on October 31, Halloween.  As Chairperson, I am recommending the next Assembly be held on October 24th, 2021.  
Before we can review the feedback from the Service Information Day poll and questionnaires as to preferred format, at 
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this meeting I would ask that we tentatively schedule the Service Information Day for October 22-23 (following the model 
of this Spring Assembly).   

• Would someone be willing to make a motion to that effect? 

Moved: Jenny C. Area 83 Accessibilities Chair 

Seconded:  Trevor F. DCM District 62 

Discussion None   

All those in favour: 105   

All those opposed: 4   

Any abstentions: None   

Motion: Carried   

 

15.   CLOSING  
A quick poll was conducted regarding the format of the Service Information Day for the Fall Assembly. 

The question was:  Are you in favour of a single day event for all the workshops? Or a multi day event 

with 2 or 3 workshops per day?  

Results:  104 in favour of a single day event with all of the workshops, 28 supported a multi day event 

with 2 or 3 workshops per day. A reminder that the Service Information Day is not set in stone as yet.  

Trevor will circulate a Google forms survey for the groups to have their say.   

I would like to thank everyone for staying and a very special thanks to those who volunteered to help make this 
weekend amazing. We all know that we do not do General Service to get recognized, but to pull off a weekend of 
events like we did, it takes a lot of resources and I want to thank all those who have generously volunteered, to make 
this run as smoothly as it did.     

 
AS A REMINDER - Our next Area Committee Meeting will be held online on June 5th, at 10:00 a.m.  The Agenda will be 
sent out Mid-April. 

It is now 4:44 pm, may I have a motion to close the meeting? 

• Motion to close the meeting 

Moved: Jill B.  District 06 DCM 

Seconded:  Kevin O. District 54 DCM 

Discussion None   

All those in favour: 102 

All those opposed: 0 

Any abstentions: 1 

Motion: Carried 

The Meeting closed with the Responsibility declaration. 

I AM RESPONSIBLE… 

WHEN ANYONE, ANYWHERE, REACHES OUT FOR HELP,  

I WANT THE HAND OF A.A. ALWAYS TO BE THERE…AND FOR THAT 

I AM RESPONSIBLE 
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APPENDICES 
Appendix A1.  Financial Documents–Financial Summary (March 19, 2021) 
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Appendix A2.  Financial Documents–Detail of Expenses (March 19, 2021) 
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Appendix A3.  Financial Documents–Group and District Contributions (March 19, 2021)   
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Appendix B. Area 83 Spring 2021 Assembly Roll Call-March 28, 2021 
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Appendix C1. Area 83 2021 Proposed Spending Guidelines-Summary 
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Appendix C2. Area 83 2021 Proposed Spending Guidelines-Detailed  
 

 

  



ALCOHOLICS ANONYMOUS  
AREA 83 EASTERN ONTARIO INTERNATIONAL 

Area Assembly March 28, 2021 P a g e  | 59 
 

Appendix D. Service Information Day Spring 2021 Workshop Summaries 
 

Delegate’s Plenary– How does one get ready for their first-time attendance at the General Service Conference?  Hear 
our Delegate give highlights on her preparations and correspondences leading up to the event.  We will also get a brief 
introduction to some of the Agenda items on the 71st General Service Conference. 

GSR Workshop– General Service Representative - Your Group's link to AA as a whole 

Grapevine–The history and importance of the Grapevine Magazine, the introduction to the other media options 
available as well as a short presentation by a District Grapevine Representative that can be used by other district or 
group reps. 

Treasurer/Self-Support–The role of the Area Treasurer and the information available to Group and District Treasurers. A 
general overview of Self Support and the importance of what self- support is.  Will self-support be more important now 
that we are in a pandemic? 

Beyond Area 83–A Staff Member shares experience from 8 years as a special worker at the General Service Office 
(GSO).   A.A.’s effectiveness, worldwide reach and broadening horizons will be highlighted and discussed. 

Traditions 1,2,3–In the first of a series or 4 workshops this term covering the 12 Traditions, join us as three (3) District 
Committee Members from Area 83 present and share their interpretations of Traditions 1, 2 and 3. 

Cooperation with the Professional Community: Hear how members are planting seeds of hope by reaching out to 
professionals in their Districts.  

Recovery, Unity and Service in a Time of Change–Over the last 80 years, the substance of A.A. - its core literature, its 
program of recovery and its ways of looking at life - has changed very little. Hear from 3 DCM’s, in their own words, 
about our three legacies, Recovery, Unity and Service in a time of change. 

Corrections– What it means to be a corrections chair - the role of a District chair as well as an Area chair. Also, what to 
expect when taking a meeting into a correctional facility. 

Concepts I, II, and III–What a Concept! Applying the Concepts to our groups, districts & area. 

 

Treatment–Bridging the Gap through Zoom from Treatment Centers. The ability to zoom into meetings in your home 
District while still in treatment. 

Archives–What is an Archivist and what do they do? What is the role of a District Archives Chair? 

Secretary/Registrar–We will be discussing the critical importance of documenting our proceedings and keeping track of 
our who is in our Service Positions - whether at the Group, District or Area level. Today, more than ever, these records 
help with communications. We will provide a demonstration of the new Fellowship Connection database.  

Accessibilities– Our newest stand-alone subcommittee offers a workshop on Getting started with Accessibilities. 

Public Information–Challenges and opportunities in getting the message out in a virtual world.  What have we learned in 
the past year? 

DCM Workshop–The main objective of the DCM workshop is to inform the District Committee Member that their job is 
primarily that of two-way communication. He or she is the essential link between the group General Service 
Representative and the Area Delegate to the General Service Conference. 
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Appendix E. Service Information Day Ask it Basket Questions 
Ask It Basket – Service Information Day Mar 27, 2021 

Q1. GSR WORKSHOP  

As a new GSR, there are three pamphlets to read when reporting to our group.  What are the names of those 
pamphlets that tell me how to report?   

A.  Rob M., Immediate Past Delegate 

During the GSR workshop, I talked about GSRs reporting to their home groups.  There aren’t any pamphlets for this that 
I’m aware of.  What I did reference in the workshop were several good sources of information that you can use to create 
an interesting report, and those are: 

• GSO’s Quarterly Newsletter Box 459 – you should be receiving this quarterly, and it’s available on the GSO 
website 

• Delegates Reports and Newsletters – found on our Area website, tell what’s happening in our Area, Eastern 
Canada, and AA as a whole 

• Local District Committee Members Reports 

• What’s New Button on AA.org can be checked frequently 

• Annual General Service Conference Final Report – found under Delegate’s tab on our website 

• Quarterly Reports of the General Service Board – our most recent was sent out a few days ago by our Area 
Secretary JoAnn, sent to all DCMs, to be shared with all GSRs 

These can all be used when making your report.  The GSR can go through these, decipher what information is interesting, 
and the things that their group members need to know.  Thank you. 

Q2. ARCHIVES WORKSHOP 

There are questions to help with Group Histories - are there questions or a template for District Histories? 

A.   Shane H., Area Archives Chair 

There are no current templates right now, but a lot of times, people would use the Group Histories pamphlet as a rough 
template.  I‘m really hoping that eventually one day they will come up with that, because there seems to be a lot of interest 
in District Histories.  In fact, the Toronto Intergroup’s Archives Committee is currently working on the “Eighty Years of AA 
in Ontario” history book, and the second section is totally dedicated to District Histories, so please, if your District does  
not have a history written yet, please think about doing it, and if you need any help, contact me, and if I can’t answer your 
questions, I’ll put you in with the proper people.  Thanks for the question.  And write those District histories! 

Q3.  CORRECTIONS WORKSHOP  

What are the hurdles faced to allow those incarcerated to attend meetings on Zoom, seeing as we can’t hold a 
meeting in person? 

A.   Marty M, Area Corrections Chair 

Well, I would say that the biggest hurdle is access to the internet.  I actually read a report from the Delegate in Quebec, 
and she had some information on a study they had done in the States, a pilot project where they gave inmates tablets, 
actually, to use to attend Zoom meetings, and they found it didn’t work out so well, because the residents were using the 
tablets to search information on other residents, and some of them configured them into weapons, so, it just really wasn’t 
a good idea to give incarcerated objects like that for access to the internet.  I’m not aware of any institutions in Canada 
that are trying anything like that.  Treatment Centers might have a common room, with a bunch of residents sitting around 
watching a monitor, having a Zoom meeting much like this, but in correctional institutions, at least the ones I’ve been at, 
they’re not set up like that, they don’t have the staff to have a bunch of guys in a common room, it’s not really feasible for 
them.  Thank you. 
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Q4.  BEYOND AREA 83 WORKSHOP 

It was stated that the rotation of GSO staff assignments rotate every two years.  Is the current schedule, and positions 
assignments, available on the AA.org website? 

A. Kimberley M., Area83 Delegate 

I actually have a list, of who is in each position, and I’d be happy to send this to you, if you want to put your email in the 
Chat, I can email this out to you.  I’m actually not sure if it’s posted on the GSO website, maybe one of our Past Delegates 
would know? 

Q5.  RECOVERY, UNITY, SERVICE WORKSHOP 

What are secular AA groups? 

A. Johnathan C., Panel Participant 

Yeah, that one came up during the Unity discussion, and it’s a big topic, we actually have a number of folks here that are 
involved in the secular arm, or branch, of AA, and they, to my understanding, started out as individual groups, and then 
sort of coalesced a bit, but they’re groups in which people who wish to get sober are coming from a background where 
they had a lot of difficulty with some of the more religious overtones of the traditional AA literature, and founded a secular 
group where it’s basically the same AA program, a bunch of alcoholics trying to get sober, but a lot of the overtones of the 
religious aspects are removed.  For example, when I came into AA in 2009, I joined a conventional group, and people 
quickly told me, Look, if you’re not OK with the God stuff, that’s alright, make the group your Higher Power, and their even 
more unusual approach is to have doorknobs and lightbulbs, I think, have been mentioned at various times, but I found 
that it was feasible to just do that.  Some people have great difficulty with that, and in order to provide them with an 
environment where they have an opportunity to get sober through AA, the secular groups were formed, and they have 
been a part of AA now, since, I believe, the early 1970’s, particularly in the United States, where they actually grew quite 
rapidly, which is a little surprising, considering what we think of as the culture of the United States at the moment.   They’re 
quite widely accepted there, and so forth in Canada as well, so that’s my quick precis of my understanding of the 
evolvement of secular AA groups, if there’s a couple of other folks here that would like to speak to that as well, they might 
be able to add something.  Thank you. 

A member’s comments - I’m from District 36, and we have three secular meetings, and there was quite a lot of discussion 
and push and pull with secular meetings when they first started, because they do have a modified twelve steps, taking out 
the word God, and they use different literature than the Big Book and the Twelve and Twelve, but the bottom line was, 
was that they’re thriving, and bringing in new alcoholics into AA, and they are not discouraging people from attending 
regular AA groups, and people are getting sober who would otherwise not have come into the program, because they felt 
comfortable joining a secular group.  After much deliberation over the course of a few years, we have embraced them in 
the District, and it’s worked out very well.  A lot of the old timers were not very happy about groups modifying the steps 
and using different literature, but each group is autonomous, and that’s exactly what Bill would have wanted, if you read 
the Twelve and Twelve, about how loosely structured Bill wanted things, he would have approved.   

A member’s comment:  They used to be called Agnostics, Atheists, and Free Thinkers Groups, but today they’ve decided 
to shorten it, so it’s a little easier, and today they’re called Secular Groups. 

 

Q6.  I think I read somewhere that GSO’s ultimate design is to have the DCMs entering data into the Fellowship 
Connection…is that correct? 

A.   Bill C., Area Registrar – At this point, certainly any communication we’ve had with GSO, it is up to the Area Registrar 
who has responsibility for that.  In fact, as an Area Registrar, you couldn’t get into the database without going through a 
mandatory training session, which was a couple of hours.  What has been allowed is a Read-Only access for both the 
Delegate as well as for the DCMs to be able to look at that.  There are efforts underway to encourage people to keep this 
data as accurate and timely as possible, especially as email addresses and electronic communication become more the 
more the standard.  Timeliness, accuracy, and currency is really critical in terms of being valuable information.    


