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Area Committee Meeting – January 08, 2022 

1. OPENING 

Good morning Friends!!  I’m an alcoholic a member of the Liverpool Group in District 26 and my name is Amy. 
It’s an honour to serve Area 83 as your Panel 71 Chair.  It is so good to see everyone! 

Just a couple of points relating to the technology that should be mentioned before we begin: If you are having 
difficulties with weak wifi connection it is suggested to turn your video off. Bottom left corner, click on the 
camera icon. 
We are going to disable the chat during the meeting, but it will be turned on during the breaks.  You will be able 
to chat to any of the Zoom Ops, should you have any technical difficulties.  While I am a co-host, unless you have 
a point of order, please do not send chats to me.  I want to give my full attention to chairing this meeting, so 
unless your comment is related to aspects of running this meeting, I would ask that you wait until the break to 
reach out to me.  
Closed Captioning: Closed captioning for this meeting is available.  At the bottom of the window, click the Live 
Transcript Icon to see available options.  If you need an accommodation to help with this or any aspects of the 
meeting, please message one of the co-hosts in the chat.  For those who are speaking today, I would ask that 
you please address the committee by stating your name, position, and district before presenting your point.  
This is very helpful for anyone relying on Closed Captioning.   If you are a fast talker, slow it down a little and 
note the closed captioning software cannot capture 2 voices at once.  So, if someone is speaking, then you need 
to wait until they are done, and the chair recognizes you.    

 
As we customarily do, let’s open this meeting with a moment of Silence followed by the Serenity Prayer. 

12 Traditions read by Jeanette M., Silverbirch Group D22    
12 Concepts (Short Form) read by Norm B., Alt DCM D12 
Welcome to our fourth Area Committee Meeting of our Panel 71 term. It’s great to see everyone here today. 
This is your meeting, and it is an opportunity for you to share what’s happening in your Districts. The Area 
committee is where recommendations to the Assembly are discussed and formulated and where tasks assigned 
by the Assembly are carried out. It is where your questions are answered, and concerns addressed. Please feel 
free to voice any concerns or questions you may have. There may be someone here who has the same question, 
and it helps to share. It is important for all of us to remember our First Tradition - “Our common welfare should 
come first; personal recovery depends upon A.A. unity”. We are here to ensure that Alcoholics Anonymous 
remains unified and strong in Area 83 Eastern Ontario International. Our personal recovery, as well as the 
recovery of the still suffering Alcoholic, depends upon it. 

Even though we are on a virtual platform, I would ask you to remain attentive to whomever is sharing. Let’s be 
courteous to all who give reports and during motion discussion. 

Some reminders  
This is a non-smoking virtual space. This includes e-cigarettes and vaping. We ask that you refrain from these 
things while on camera.  If you feel the need to smoke or vape, please turn off your camera or wait until the 
break.  If you chose to smoke, vape, or sleep during the meeting with your camera on, do not be surprised if a 
Zoom co-host turns your camera off.     A break will be called sometime around 11:00 AM and again in the 
afternoon.   Lunch is not shown as an agenda item, but we will break around noon.  

At this time, I would like to introduce our Area Committee.  

Area 83 Officers 
Panel 71 Delegate ................................................................................................................. Kimberley M. 
Alternate Delegate ................................................................................................................... James O’D. 
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Secretary ..................................................................................................................................... JoAnn P. 
Treasurer ....................................................................................................................................... Dave L. 
Registrar ........................................................................................................................................... Bill C. 
Our Panel 69 Immediate Past Delegate .......................................................................................... Rob M. 
And I’m your Chair.     
 
Area Sub-Committee Chairpersons  
Public Information Chair ................................................................................................................. Jack R. 
Cooperation with the Professional Community Chair ......................................................................... Jo D. 
Correctional Facilities Chair ......................................................................................................... Marty M. 
Treatment........................................................................................................................................ Tim F. 
Accessibilities................................................................................................................................ Jenny C. 
Grapevine Chair .............................................................................................................................. Jane S. 
Self-Support Chair ............................................................................................................................ Bev H. 
Archives Chair .............................................................................................................................. Shane H. 
Service Information Chair............................................................................................................. Trevor F. 

      
These are your Area Officers and Sub Committee Chairs for 2021-2022  

 
Introduction of Previous Delegates and those in appointed positions:  
Also, with us today we have:  Panel 63 Delegate Mel C. and Panel 65 Delegate Joyce S.  And in Appointed 
positions we have Area Archivist David T. and Area Webmaster George McQ. 
 
Housekeeping: 

This is our fourth Area committee meeting this term and we will be meeting three more times this year.  The 
next ACM is tentatively booked for June 4th.   

The Area Assembly and Service Information Day take place twice each year, once in the spring and once in the 
fall.  The Spring Assembly this year will be held on March 25, 26 and 27th.  The Business meeting for Area 83 
will be on Sunday, March 27th.   

Our meeting schedule for the balance of this term will be included in the minutes. These dates are reserved on 
the Area Calendar, and when we resume meeting in-person will be booked in advance with the hotel and church. 
Some are listed as tentative as the date of the following Assembly or Area Committee Meeting is approved at 
the end of each meeting.   

1Voted and approved at January 8, 2022 Area Committee meeting, see agenda item 15 in these 
minutes. 

The agenda for this Area Committee Meeting was sent out originally on November 28th to DCMs and their 
alternates.  It is sent 6 weeks in advance so that you can consider as your district’s representative items that 
may require a vote.   

Year Date Status Type of Meeting Where 

2022 March 25-27 Confirmed Area Assembly Virtual 

2022 June 4 Confirmed1 Area Committee Meeting Westminster United Church 

2022 September 10 Tentative Area Committee Meeting Westminster United Church 

2022 October 28-30 Tentative Area Assembly Ambassador Hotel  

2022 December 3 Tentative Area Committee Meeting Westminster United Church 
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There is still a need for an Alternate Webmaster.  We have been looking for a member in Area 83 to submit a 
resume for consideration.  As we will find out this afternoon from our webmaster, Area 83 is preparing to embark 
on some much-needed upgrades, and this could be an exciting time to make available a skill set that would go a 
long way toward helping Area 83 continue to serve the membership as well as reach the still suffering alcoholic.  
The Call Letter can be found on the Area 83 Website under the Area Chair’s tab, or by clicking this link. 

Operating procedures state that at approximately the middle of every (2) two-year period, there should be a 

review by each District Committee Member whether there is a need for redistricting within the district in order 

to provide A.A. services in the best interest of the groups and members.  Currently, covid maybe skewing our 

representation at District meetings, attendance may be down, but I would encourage DCMs to consider if they 

are reaching all the groups in their districts.  In the area Operating Procedures SECTION 8 on new districts, there 

is some very useful information on this topic.  If anyone has concerns, or questions please do not hesitate to 

reach out to one of the Area officers for assistance.    

 
Who votes? 

All Area Officers, including the immediate past Delegate, but not the Area Chair.  All Area subcommittee chairs 
and the Area Webmaster. All District Committee Members of Districts in Area 83; in their absence, the Alternate 
District Committee Member may vote on behalf of their District.  There is one vote per person. 

How do we vote? 

PROCEDURE: 

Alcoholics Anonymous has traditionally made decisions by ‘substantial unanimity’.  In practice, this has 
translated to 2/3 majority.  I believe that the first part of the agenda today can be handled under simple majority. 
The items under old and new business are of such a nature to be under 2/3 majority and I will ask for a motion 
when we get to that point in the agenda. If, at any time, you think that we should move to a 2/3 majority, please 
make the motion. 

At times, I may ask for a show of hands to get a ‘sense of the meeting’. This is NOT a VOTE, and those with a 
vote may indicate they are in favour or against by the green Yes button or Red NO button. We will use these 
buttons to gauge the feeling of the voting members.   

VOTING: 

For anything requiring a vote we will be using the polling feature. There will be three options: For, Against and 
Abstain.  You may notice some people have 2 devices in the session (Secretary and Webmaster), this is strictly 
because they will be sharing their screen at times and that can only be done by a co-host. Everyone who has a 
second device in the session will have their second device designated as a co-host, so they do not have the ability 
to vote on that device.  

DISCUSSION/RAISING HAND: 

If you would like to address the committee (as though you were approaching the mic) to make a motion, second 
a motion, share a new perspective or ask a question, please raise your virtual hand using the RAISE HAND 
FUNCTION.  Zoom will keep people in a queue in the order in which the hands are raised.   When you have been 
recognized by the chair, please identify yourself by Name, Service Position and District.  Please come to the mic 

with your thoughts formulated and refrain from extraneous comments.  
 
Reminder: IF YOUR IDEA OR COMMENT HAS ALREADY BEEN PRESENTED, PLEASE LOWER YOUR HAND. Your 
humility and cooperation in this regard is appreciated. 

https://area83aa.org/docs/chairperson/2021/Alternate%20Webmaster%202021%20Call%20for%20Resumes%2020210909.pdf
http://area83aa.org/docs/area83/20211024%20Area83%20OPs%20with%20comments%20v6jpJPal.pdf


ALCOHOLICS ANONYMOUS  
AREA 83 EASTERN ONTARIO INTERNATIONAL 

 

Area Committee Minutes January 8, 2022 P a g e  | 7 
  

  

Voice of the Minority: 

A.A. has always protected the voice and opinion of the minority. When we have a vote, unless the voting is 
unanimous, or if the vote was to cover items such as acceptance of minutes, I will ask if anyone wishes to speak 
to the minority. To be able to do this, you must have voted with the minority on the motion. If, after the minority 
has spoken, someone from the majority side of the vote wishes to change their vote, that person may make 
a motion to reconsider. If this is seconded and passes by a simple majority, we start discussion again on the 
original motion. 

Calling the Question: 

During the discussion on a motion, a member, once recognized by the Chair, may move to “call the question”. 
This is a motion to end discussion and move to the vote. This motion needs to be seconded, is not debatable, 
and requires a 2/3 majority to pass. If it passes, we go directly to the vote of the motion or amendment we were 
discussing. I would caution you not to use this privilege too often or too early – many goods points and opinions 
will come out in discussions, and if discussion is prematurely cut off, we will not get to hear them. 

Who may address the committee meeting? 

It has been the practice at the Area committee to use the same principle as we do at the Assemblies: only voting 
members of the Committee have a voice. This is important for two reasons:  

• It keeps the focus on the fact that this Committee is in effect the steering committee of the Assembly – 
members are representing their District’s positions or the Area’s in the case of our Officers, rather than 
their own.  

• It also maximizes the time available for members to voice the opinions and needs of their District. All 
who are attending may say their piece during sharing time. 

I respectfully ask for your cooperation with this. If you do not have a vote, as I mentioned, please keep your 
input for sharing time which will take place under Agenda Item 14. At that time, all in attendance are welcomed 
to participate and their opinions will be heard.  

Floor Motions 

If you are making a floor motion for the Area Committee to consider today, it would be much appreciated if you 
would write your motion out and give it to our Secretary JoAnn. 
I would entertain a motion now to carry out the first part of today’s meeting by simple majority: 

• Motion for simple majority 

Moved:  Trevor F., DCM D62 

Seconded:   Ann J., DCM D10  

Discussion none 

All those in favour: 29     100% 

opposed: none 

abstentions: none 

Motion: Carried 

2. REVIEW AND ACCEPTANCE OF AGENDA  

Are there any other items that should be added to today’s agenda? 

OLD BUSINESS TO BE ADDED - none 

NEW BUSINESS TO BE ADDED - none 
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• May I have a motion to accept the agenda as presented (amended)?  

Moved: Christine F., DCM D18  

Seconded:   Maria M., DCM D30  

Discussion none 

All those in favour: 30     100% 

opposed: none  

abstentions: none 

Motion: Carried 

3. ROLL CALL 

Our Area Registrar Bill is taking the roll call today and will be sharing the results later during the Registrar’s 
report. Please make sure that you have pass through his registration portal so that all can be recorded.   

 Totals 

Officers 5 

Sub-Committee Chairs 8 

DCMs 18 

Archivist (Non-voting) 1 

Past Delegates 2 

A/DCMs 11 

Visitors 8 

Total Votes 31 

Total Delegation 54 
 

QUESTION FOLLOWING ROLL CALL: 

QUESTION:  Do we have an official number of Districts in Area 83? 

ANSWER:  Right now, we are at 24.  

QUESTION:  What is happening with District 58 Ottawa? 
ANSWER:  We are treating District 58 as dark.  Dark means it doesn't have a DCM right now.  We are trying to accommodate all 
those groups in that District, either in District 62 or District 54 but we haven't contacted all of them yet so it's operating as a dark 
District.  I mentioned redistricting earlier today.  Some Districts have quite a number of Groups and District 62 has inherited quite 
a bevy of groups. We are asking that you look and make sure that you're able to serve and that all the groups are getting what 
they need.  And if they're not, then we'll try and come up with a solution. 

4. REVIEW AND ACCEPTANCE OF MINUTES OF September 11, 2021 ACM 

Minutes of the September 11, 2021 ACM were distributed by email on September 28th to the Area Committee 
and a link was included for these minutes on today’s agenda.  I believe we have had enough time to review the 
minutes in advance of this meeting.  Therefore, I would like to ask:  

Are there any errors or omissions in the minutes? 
• May I have a motion to accept the September 11, 2021 ACM minutes as distributed? 

Moved: Jill B., DCM D18 

Seconded:  Tim F., A83 Treatment Chair    

Discussion none 

All those in favour: 30     100% 



ALCOHOLICS ANONYMOUS  
AREA 83 EASTERN ONTARIO INTERNATIONAL 

 

Area Committee Minutes January 8, 2022 P a g e  | 9 
  

  

opposed: None 

abstentions: none 

Motion: Carried 

 

5. DISTRICT COMMITTEE MEMBERS’ REPORTS  

We have requested written reports from all Committee members, including District Committee Members. 
Members are asked to keep in mind the 2-minute time limit for verbal reports. Written reports may be as long 
as you like and will be included in the minutes in their entirety, if given to JoAnn, our Secretary. 

I will ask that members remain muted until it is time to give your report.  Order of reports has been randomized 
thanks to Excel’s RAND function.   I will announce who is up and who is on deck. If you are “on deck”, please be 
ready to give your report when the DCM before you has finished. Please clearly state your name, your position 
and your District when you are addressing the committee, thank you. 

Let’s get started 

District 02 Malton 
Good morning my name is Patrick B. and I’m an alcoholic. It is my honour and privilege to serve as District 
Committee Member for District 2 Malton.  
District 2 is doing well financially. We have sent donations to Area and GSO. We continue to receive group 
donations by cheque and the 7th by eTransfer.  

We continue to hold District 2 business meetings on Zoom on the second Sunday of every month.    We continue 
to struggle with attendance on our virtual meetings but things are getting better. Our Grapevine Chair from the 
Freedom Group in Brampton has returned to the table after being absent for a few months due to personal 
reasons. An Alternate DCM from the same group has also joined the table. We had actually had quorum the last 
3 months.  
We will continue to reach and communicate to all GSRs and subcommittee chairs in an effort to stir up 
enthusiasm and stress the importance of service in our district. We will keep pushing forward to keep District 2 
alive.   That is all for now for District 2. Thank you.  
Yours in Gratitude and Service, Patrick B. 

District 06 Mississauga  
Happy New Year friends.  Good morning all, my name is Jill, alcoholic and a member of the Erin Mills Group and 
currently have the privilege to be servicing as the District Committee Member for District 6. 
Since our last Area Committee Meeting in September, attendance has recovered to our normal levels at around 
50% of registered groups attending.  Currently we still have 37 groups, with the addition of a newly formed 
group and another deciding to change their status to Inactive.   During our December meeting, we had an agenda 
item to discuss creating an Ad-hoc committee to prepare for a return to in person/hybrid District meetings.  
However, a lot transformed in the course of that week and after a sense of the room was taken - the 
overwhelming majority preferred to continue meeting virtually in 2022 for the time being.  The District’s finances 
continue to be in good shape, and we appreciate the support that our groups have shown us over this past year.  
All Sub-Committee positions have now been filled.  YAY! We recently welcomed back Dorothy A to the District, 
and she quickly stood and accepted the position of Public Information Chair.  And I would like to extend a special 
thank you to our Alternate District Committee Member Marrey P, who actively participated in the vacant Sub-
Committee meetings to ensure that District 6 had representation.    
Just a summary of some of the Sub-Committee highlights these past months; 

•Our Public Information Chair, Dorothy A plans to continue the work of the previous Chair in reaching out to 
school boards to ensure their libraries contain a copy of the Big Book. 
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•Our Treatment Chair, Rebecca V is a very busy lady.  She manages to ensure that meetings are 
planned/scheduled at Jean Tweed Women’s Treatment Centre; and at the Cawthra Shelter. As well, ensuring 
that literature supplies are maintained.  She also undertook a project and created a Bridging the Gap initiative 
for the Greater Toronto Area, with the goal of increasing membership’s awareness of volunteering for this 
valuable service work.   
•Our Archives Chair, Lauri G has been doing a phenomenal job in collecting 5 oral histories from the long- time 
members of the District. 
It’s great to see the members of the District really step up this past year in ensuring that AA is still there, carrying 
the message to those that are suffering.   
During our December meeting, Scott M our Grapevine Chair gave us a great presentation as a refresher to many 
General Service Representatives about the Service Structure and what it means to him to be of service to his 
home group.  
More recently, I’ve been in communication with the newly elected District Committee Member for District 19 
Area 86, which is our neighbouring District that covers the Oakville East.  I really was impressed and excited with 
some of the work their CPC/PI and Grapevine Chairs are doing with Grapevine displays in Libraries.  I shared with 
the DCM the contact information for our Chairs with the hope that we can work co-operatively together on joint 
initiatives to service the portion of Oakville that falls within District 6.   
Meetings and planning are underway with the other 7 GTA Districts and Toronto Intergroup for another Info AA 
Day to be held in May.  Looking forward to Kimberley’s report from the 72nd General Service Conference. 
On behalf of the District, please continue to be safe and well. 
Yours in love & service, Jill B. 
District 10 Toronto South Central 
Hi everyone. My name is Ann J. and I’m an Alcoholic. I am honored to currently be serving as DCM for District 
10, Toronto South Central. Today our Alternate DCM Paddy A is also with us. 
Overview of Groups and Participation: District 10 still has 24 active groups.  We continue to average 22-24 
attendees at our monthly meetings, including 16 GSR’s & Alt’s who attend and regularly contribute each month 
which is amazing.  
Re meetings: There are currently 3-4 groups which are holding in person and/or hybrid meetings.  At this point, 
there are no other groups planning to go back to in person soon. As such, one of the focus areas for our January 
District meeting will be to revisit the newcomer. 
People and Positions/ Service Commitments and Service Committees:  
Treatment: Although Treatment service commitments continue to be a challenge with covid, our Treatment 
Chair is working with all our partners to establish a fuller schedule of meetings.   
Accessibilities and Archives have slowed down somewhat after a busy 2021.   
CPC and PI have recently combined at the GTA level in order to form a viable quorum to work on joint initiatives.  
The Chair and Alternate Chair will split themselves for the Area level meetings to make sure both are covered.   
As of December, we have four sub-committee chairs open - Corrections, Self-support, Grapevine and CPC. At 
year beginning all but self-support was filled, but people have had to step down for various reasons in 2021. 
Although our GSR’s are advertising these positions with their groups, we have not been able to backfill them.  It 
is a little disheartening but from what I’ve encountered in a broader scope of meetings, this is also an issue in 
other Districts and GTA Intergroup, so I appreciate that it’s not an uncommon situation. 
A number of GSR’s have also turned over since 3rd quarter 2021.  Some of our groups are on different schedules 
for rollover/election of GSR’s so we plan to pursue a GSR orientation workshop in the next month or so to help 
them get settled and speed up the learning curve. 
Finances & District Activities:   
Each month we have at least one to two group contributions and with very few expenses, we are in good 
financial shape.  This allowed us to make contributions of $1000 each to Area 83 and GSO in November. 
The District !0 Operating Procedures ad hoc committee is wrapping up the last few items for the new version 
which is expected to be ready for final review by the table in February, which is very exciting. Almost all of the 
changes have already been voted on throughout the 2nd-4th quarter of 2021, making it an easier implementation. 
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In Summary: 
Again, I’m and so grateful to be able to be part of a team that is so enthusiastic, motivated, and engaged, 
especially in such challenging times.  
Thank you all for your time this morning and for allowing me to be of service. 
Yours in Love and Service, Ann J. 

District 12 Toronto South West 
Good Morning, I’m an alcoholic, member of The Prince Edward Group, District Committee Member for District 
12, Toronto Southwest and my name is Sean K. 
Pleased to report that out Alternate District Committee Member position has been filled and joining us today 
for his first Area Committee Meeting. Welcome Norm from The Hill group. Our Finances are in good shape and 
all sub committees are filled which is great. 
That is my report and thank you for my sobriety. 
Yours in Love and Service, Sean K. 

District 14 Toronto North Central – no report 

 

District 16 Distrito Hispano De Toronto – no report 
 

District 18 Toronto City East 
Greetings, I am an alcoholic, a member of Steps to Serenity, have the honour to serve District 18: Toronto City 

East, as its District Committee Member, and my name is Christy. I am joined by our Alternate District Committee 

Member, Greg R. 

District 18 meetings are attended by approximately 50% of our homegroups; a percent that is hard to calculate 

since we have a number of groups either closed, missing/incommunicado, or as of late, popping up and then 

closing down. We continue to meet virtually and met quorum each month. 

Our scheduled Inventory was conducted virtually at October’s meeting. It was conducted by Rob M. and Kim S. 
Thank you very much on behalf of District 18. We look forward to following up on issues brought to light by this 
process. 
Accessibilities Sub-committee asked us to ask homegroups to turn on and give prompts to utilize the Closed 

Captioning feature of the Zoom application.  

Archives is participating with our Sister District 22 this year’s East Toronto Archive (ETAB) breakfast which is 

scheduled for Sunday May 1.  

Treatment and Corrections have met Bridging the Gap requests and have been introduced to a GTA initiative 

Pen pal program, this is not the same as the Canadian-wide program. We have no service meetings occurring.  

Grapevine Chair, John M., was able to get all the calendars and planners out for this new year.  

We are shy 3 Sub-Committee Chairs: Self-Support, Grapevine, and Corrections. Officers are covering these 

committee meetings. We are short a webmaster, as well. It is being kept up to date anyhow.  

We have sent $1000 Seventh Tradition equally between Area 83 and the General Service Office. 

We are rapidly moving all our in-person meetings back to virtual. We, like all of us, are ever morphing as we 

adapt to our environment. This also includes updating our web site. We still remain short a webmaster. I am 

covering it for now. We have received: thousands of visits, which is, I hope, in part, because we have digital 

meeting resources available in a comprehensive list – I smile from ear to ear when I attend a meeting and see 

the D18 resources employed. I believe this is one function of a District website – a repository of Conference-

approved literature and meeting resources.  

We are prepared to decide on a new physical home at our upcoming meeting. We are being invited to be hosted 

by the Parkway Group at their location once per month for a reasonable cost and very user-friendly layout. 
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Thank you to the Ad Hoc committee for their hard work finding us a home during COVID! We will decide the 

when, where, and how of this home after we decide our location.  

We look forward to three upcoming events, the East Toronto Archives Breakfast, Sunday, May 1, the new PCAS 

sessions, and our Delegate’s Report Day in conjunction with the other seven Districts within the GTA in our 

annual Service Information Day, Saturday, May 28. 

I am ever inspired and energized by the amazing force that Service is, thank you for giving me the opportunity 

to remain your servant, Christy. 

District 22 Scarborough 
District 22 meets monthly on the second Sunday of each month. Attendance has been steady, 8-11 GSRs and 
total attendance of 16 to 20 members. Currently 4 sub -committee chairs are filled, there are unfilled chairs, the 
registrar position is vacant, and there are no alternates. In spite of this, there is enthusiasm and commitment 
for AA amongst those attending; and our groups continue to carry the message of hope and recovery in their 
communities. Group meeting status is in flux, most meetings are on-line. 
In December, Bert J, alt DCM, and myself visited a few of the groups that were holding in person meetings. These 
visits were a joy and appreciated. We look forward to visiting more as conditions permit.  
A Tradition & Concept meeting now operates as a (virtual) group and meets Wednesdays at 6pm. A Service 
manual study meeting, organized by Bert J, is meeting Saturdays at 5:00pm. These initiatives, it is hoped, will 
serve to draw members into participation in service activities. 
The district has ordered copies of the new service manual for its members. 
District 22 held a district inventory in November. Thanks to Robb W (Area 83, panel 61)  for chairing. There was 
some great sharing. We will be reviewing a part of the inventory at this Sunday’s meeting with an eye toward 
identify actionable items that arose during the inventory. 
Following a suggestion by Joe A, our CPC chair, the district voted to amalgamate CPC and PI into one committee. 
This follows a similar move by the GTA inter-district committees of PI and CPC. CPC has been active in carrying 
the message in the district and in cooperation with the inter-district committee. 
The East Detention facility remains closed to A.A. meetings. Our corrections committee provides support to 
members on the inside by providing Big Books and collecting past issues of the Grapevine. In addition, the district 
agreed to fund four subscriptions for the facility. 
Finally, we welcome a new group to District22, the Dry on the Danforth group. Following its move this past year 
further east on the Danforth it has joined D22. 
Yours in Service, George W. 

District 26 Lakeshore West 
I’m an Alcoholic. I’m a member of the Ajax Friday Night Group and am honored to be serving as DCM for District 
26, Lakeshore West and my name is Rob. 
We have 22 groups in our District. We are averaging 67% attendance for our District Officers, 33% for our Sub-
committee Chairs and 47% of our GSR’s. 
Our previous District Committee Member, Ian C had peacefully passed away on November 1st, leaving behind 
an amazing legacy of service to our District and his community.  His loss is felt by all those who knew him. 
We’ve had elections for a new DCM, a Secretary, and an Alternate DCM since our last Area Committee Meeting 
and those positions have now been filled.  Our Alternate Chairperson has stepped into the role of Chair since 
our previous chair is now the Alternate DCM. We will have an election for a new Chairperson, as per our 
Operating procedures. There is a vacancy for our Grapevine Sub-Committee Chair. 
Our finances are solid with the balance growing each month, except for December where $400 had to be set 
aside for our 2022 Lakeshore District Conference. 
Our District partners with the neighbouring District 28 in two initiatives.  The first is “Interchange” where 
participating groups visit other.  The schedule has been a moving target due to groups apprehensions with 
respect to live meetings.  Our other shared initiative is called the Alcathon.  We had 22 Groups in Districts 26 
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and 28 participating.  Meetings were held back-to-back from 1:00pm on December 24th to 11:00am on 
December 25th. 
The current plan is for us to host the Summer 2022 Lakeshore District Conference.  Terry N, our previous 
Secretary has volunteered to be the Conference Chair and Tom C. has offered to be the “Speaker Seeker”.   We 
are hopeful that the event can be held in person. 
Thank you for allowing me this opportunity to serve, Rob F. 

District 28 Lakeshore East 
Good morning, everyone, and Happy New Year!  I’m an alcoholic, member of the Motor City Group, and my 
name is Kathie.  It’s an honour to serve as District Committee Member for District 28 Lakeshore East. I am joined 
today by our Alternate DCM James S. 
Sadly, the Midtown Group, active for over 40 years, permanently closed its doors last month.  We currently have 
20 registered groups throughout Bowmanville, Caesarea, Courtice, Hampton, Newcastle, Orono, and Oshawa.  
About half these groups continue to meet regularly online, and their GSRs attend our virtual District meeting.  
For meeting updates, please visit Lakeshore Districts Intergroup at www.aadurham.org.   Our Intergroup office 
remains open on Thursdays only for pre-arranged pickup of literature, pins, and medallions.  
Our District is in good shape financially, and we continue to meet our commitments. 

On Christmas Eve, we hosted our Lakeshore Districts Alcathon with our neighbouring District 26.  Twenty-two 

groups put on 22 hours of meetings over Christmas Eve and Christmas Day.  Although the treats and coffee were 

missed, the laughter and gratitude was obvious.  Thank you to James S. and Rob F. for organizing and 

coordinating this - it was a great success!   

Our annual Spring Round-Up was cancelled for 2021.  We have an interim Chairperson for 2022, but at this point, 

there are no further details to give you.   So that’s about all I have to report, thank you for my sobriety. 

Yours in Love and Service, Kathie T. 

District 30 Quinte West 
Good morning, I am an alcoholic a member of the Hope Group my name is Maria, it is an honour and a privilege 

to be serving as District Committee Member for District 30 Quinte West.  I am joined today by our Alternate 

District Committee Member Mike H. 

Currently District finances are stable, and all obligations are being met.   A new phone service has now been 

implemented; this will create substantial cost saving for the district on a monthly basis.   In November, the new 

revision of the Operating Procedures was approved, a big thank you to the Ad-hoc committee for your efforts.   

The District meeting will continue to meet virtually, we welcome Andrew M. as the new Webmaster and Laura 

M. as Public Information Chair, both have come to the table with experience and enthusiasm.  There are still 

two vacant positions, I am hopeful they will be filled in the months to come. 

It’s inevitable that some groups will be closed due to the latest Provincial Health restrictions, however, District 

30 is ready to transition to virtual meetings in order to continue to carry the message!  

Yours in Gratitude and Service, Maria M. 

District 34 Quinte East  
I am an alcoholic; member of the Triangle Unity Group and my name is Inge Davis.  I am honored to serve as 

your District 34 Committee Member. 

District 34 has decided to continue our monthly meetings on zoom and we will revisit that on a monthly basis.  

We still have self support and CPC chairs empty and are still working to fill those positions.   

District 34 is in a relatively good financial position.  Contributions from groups were up last month so we are 

able to meet our obligations. 

Many of our groups were open for face-to-face meeting and are continuing to be open for the newcomers and 

members some of the on a restricted admittance number. 

Yours in love and service, Inge D. 

http://www.aadurham.org/
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District 36 Kingston & the Islands 
Good morning friends, I am an alcoholic and a member of Journey Through Recovery Group in Kingston and I am 
honoured and privileged to be serving as the DCM for District 36 Kingston and the Islands. My name is Jonathan 
CJ.  
The District is financially stable with groups continuing to contribute both to District and higher levels. 
All subcommittee positions are now filled with the exception of the newly introduced Accessibilities 
subcommittee position. A new group has joined the District, bringing the total of active groups to 26. Attendance 
of GSRs is averaging 55% recently and all District business meetings so far have made quorum. A recent 
innovation was passed to enable quorum to be reached more often by counting table officers who also hold a 
GSR position as one individual. 
District 36 is continuing to use the DCM's personal Zoom account for business meetings by reimbursing half the 
cost, rather than purchasing a district Zoom account. We have discovered an issue with the VOIP telephone 
service provided by Callture in that some calls to our AA contact line are not going through properly and are 
looking into this. 
Our Treatment meetings in treatment and detox centres are continuing in hybrid format with only two AA 
members attending in person. Most groups shifted quickly back to Zoom when cases spiked in the Kingston area 
in early December, while four are still offering in-person with precautions. Some groups' meeting information is 
being shared on social media more quickly than the District website, and I have asked those people to keep our 
Secretary updated so that the website can keep up. The District meeting is still on Zoom this coming month but 
interest in a hybrid format is noted and we will be moving to that as our venue and the situation allows. 
Yours in Gratitude and Service, Jonathan CJ. 

District 42 St. Lawrence International 
My name is Milner G., and I am a grateful alcoholic.  My home group is the Fall Island Big Book Study Group in 
Potsdam, New York.  I am privileged to serve as District Committee Member for District 42 St. Lawrence 
International. 
District Positions 

Most of our positions are currently filled.  Our Lit/GV chair recently resigned.  Positions yet to be filled are:  Public 

Information Chair; Literature/Grapevine Chair. 

District Status We are continuing to meet via Zoom on the 4th Wednesday, with 6-10 in attendance. We did take 

a “snow day” in December and will reconvene on January 26.  Here are recent highlights: 

• Finances:  Our new District Treasurer, David L., is working on setting up a method for receiving electronic 

contributions (probably Venmo).  He notes that we are currently solvent and meeting expenses. 

• Corrections: Meetings are still not permitted at the three New York State prisons in the district.  One of 

them, Ogdensburg Correctional, is slated for closure in the next two months.  Zoom meetings at the St. 

Lawrence County jail were suspended for a period of three weeks due to covid cases within the 

population. They re-started the Zoom meetings last week. 

• Website:  Webmaster David L. is working on a way to extract a “minimally formatted” District meeting 

list from the website’s database.  We quit publishing a paper list 3-4 years ago as we became more 

reliant on the website, which could be updated instantly for changes. The paper meeting lists were 

increasingly out of date between version updates, and most were no longer used. 

• Covid Status:  Most groups are still meeting in person, but there are a few are remaining virtual. Some 

groups have changed meeting places due to access rules.   We have decided to continue to hold our 

District meetings virtually, especially helpful in the upcoming winter months.  

I am grateful for the chance to serve A.A., both District 42 and in Area 83, and to help carry the message to the 

still suffering alcoholic. 

Milner G. 
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District 48 Seaway Valley North – no report 
 

District 50 Cornwall – no report 

District 54 Ottawa Rideau 
Good morning everyone, I am an alcoholic and I am a member of the Search for Serenity Group in Orleans.  I am 
privileged to serve as District Committee Member for District 54 Ottawa Rideau.  My name is Kevin O. 
District 54 held their 1st meeting of the new year on January 8th.   We continue to have good attendance with a 
full agenda and excellent service committee reports.  New groups, new faces and familiar faces.  A good start to 
the year!   
Over the last couple of months there have been 3 groups from District 58 join District 54, and we have one more 
pending final decision.  This is very encouraging, and we hope to see a continued trend of groups who were part 
of District 58 find a home at either 54 or 62 in 2022.  We have 2 vacancies at the table for our service committees, 
Archives and Self Support.  Our Alt DCM has done an excellent job of covering off the Self Support for us in the 
interim. 
District 54 is in good financial standing.  We did see 7th contributions trickle in each month over the year although 
it is lower than has been seen in past.  We have enough funds to cover our budgeted spending guidelines from 
last year, although we have had little to no funds go out.  District 54 will be reviewing our spending guidelines 
for 2022 in our February meeting and make some decisions on funds to be disbursed in excess of what is 
required. 
As we have all been experiencing, many of the groups in the Ottawa that had reopened for in person meetings 
now have chosen to temporarily suspend those in person meetings in some cases.  Others have decided to 
remain open for in person meetings adjusting to the new maximum capacity guidelines.  Lots of available online 
meeting options still available.  And groups are updating the Intergroup Webmaster as to their meeting statuses 
and options. 
District 54 continues to meet virtually for our monthly District meetings and will be for the foreseeable future. 
I am grateful and honoured to be serving as the DCM for District 54.  Thank you!! Be safe and stay healthy.   
Yours in Gratitude and Service, Kevin O. 

District 58 Ottawa Bytown 

District 62 Ottawa West  
I am an alcoholic, a member of the Stittsville Second Chance Group and have the honour and privilege of serving 
as the District Committee Member for District 62 - Ottawa West, my name is Trevor F. 

District 62 currently has two vacancies at our district table - our Intergroup Liaison and Grapevine Representative 

positions, and we’re hoping to fill them both soon. At our January 10th District Meeting, we will be holding our 

annual GSR workshop presented by Sue L., which is open to all members. 

In December, the district table voted to remain on Zoom for the time being, and we will discuss returning to in 

person in May. Most of the groups that had returned to in-person meetings have since returned to Zoom as a 

result of the new provincial restrictions.  

Service meetings at the Ottawa Withdrawal Management Center, our local Corrections facilities and  Pre-

Treatment Centers are all still temporarily closed. The Ottawa Intergroup office is still closed to the public as 

well, but they are doing curbside pickups.  

Financially, District 62 is stable - contributions are down but expenses are still minimal. In December, District 62 

made contributions to Area 83 and the General Service Office. It’s great to see you all today, and I hope you all 

have a great year in 2022. 

Yours in Love and Service, Trevor F. 
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District 66 Golden Triangle 
Good morning everyone, I am an alcoholic, member of the Mississippi group in Carleton Place and my name is 

Theresa. It is an honor to be serving as DCM of District 66 Golden Triangle. 

District 66 has a total of 46 Groups. As reported by our District 66 Webmaster at our District meeting Dec 29, 10 

groups are currently inactive. 14 groups are meeting on-line, 19 are meeting in-person and 3 are conducting 

hybrid meetings. 

GSR reports indicate the number of members varies widely with some meetings experiencing decreased 

attendance, while others happily report new members celebrating recovery milestones on their virtual-meeting 

journey. 

District 66 business meetings continue to be held in a virtual format.  Attendance at District meetings continues 

to hover at around 20% of member groups. Several members have reached out to those groups not present, 

and as a result we are seeing more representation.  

The District Registrar position remains vacant at this point; our Alt. DCM Taylor J continues to do a stellar job as 

interim. GSR’s continue to share this service role opportunity at their business meetings. 

Our Webmaster Debbie S. ensures that the District 66 website reflects the most current status of meeting 

venues; no small feat when these are changing frequently. In Oct she submitted, and had accepted, newly 

updated Website Guidelines.  

Our secretary Sue S. keeps District 66’s Guidelines up to date, recently including the change to the new G.S.O. 

7th Contribution address. 

District 66 is in sound financial shape. A contribution of $480 was made to G.S.O. Sept 28 2021. 

Treatment and Corrections facilities still remain closed to meetings; both chairs of these committees remain in 

contact with the facilities, delivering resource material along with the assurance of their availability to share the 

message of recovery when this becomes possible. 

The Roundup Committee continues to meet monthly to organize the April 9 version of this annual event. At the 

time of this writing, the event is planned to be in person.  

District 66 continues to serve and carry the message of recovery.  I am honored to have the opportunity to serve 

as DCM. 

Yours in love and service, Theresa L. 

District 70 Renfrew Pontiac – no report 
 

District 74 Pembroke 
I’m an alcoholic named Julie F. serving as DCM for District 74, Pembroke & Area.  My home group is the River 
Group in the Ottawa Valley.   
Most in-person meetings in District 74 have been suspended and replaced by online meetings in response to 
public health needs.  Out of 10 groups, only two have been able to continue to offer in-person meetings.  I am 
glad to report how responsive and adaptable the groups have been in managing these changes.  We owe a 
special thank-you to our webmaster, George M., for graciously handling an ongoing flurry of changes as well as 
technical challenges and web service interruptions over the holidays. 

While the level of group engagement in AA service at the district level has been maintained, there was 
little interest in the elections held at the end of 2021.  Only two of the seven positions available were 
filled.  The outstanding vacancies represent more than 40% of our district committee positions (5 out 
of 12), and they include key positions such as Secretary/Registrar and Treasurer.  We continue our 
efforts to attract volunteers and are grateful to the outgoing servants for extending their support 
during this transition. 
We extend our wishes for a happy 2022 in faith and sobriety. 
Yours in Love and Service, Julie F. 
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District 78 Madawaska Valley – no report 

District 82 Victoria Haliburton 
Good morning everyone, I'm an alcoholic and a member of the High Noon Group in Lindsay and humbled to be 

the District Committee member of District 82, Victoria / Haliburton, and my name is Joe. 

I hope you all had a safe and happy festive holiday season and I wish you all the best in the upcoming year. 

Hopefully 2022 will see us get back to some kind of normalcy after these past few turbulent years. 

As a result of the pandemic, we have seen the majority of our meetings go back to online through Zoom. We've 

also had 2 groups close their doors, possibly for good, but we have seen one new group rise up, so it's not all 

doom and gloom.  

It's sometimes difficult to keep up with the changing of a groups status as the Health Departments change the 

rules regarding safety concerns, but we do our best to keep up to date information on our website site, at 

https://district82aa.org/meetings/ and thanks to the help from our GSR's and our Webmaster Jim S. and of 

course our District secretary Cathy C. we’ve been kept very busy trying to keep everyone informed of the sudden 

changes in our group’s status, and so far so good.  I can understand the frustration of showing up to a meeting 

only to find that they had to go online the week before or are now closed permanently. In these changing times, 

I think it's wise to check a group’s status before you head out, just in case there has been a last-minute change. 

At the District table we've also had a rash of officers who for different reasons could no longer fulfill their 

positions; we’ve had 4 resignations in the months leading up to the end of December 2021.  

I want to thank all of them for their Service. Thankfully, we were able to merge the PIC and CPC together, and 

thanks to those members, we can still do both of those jobs until we can find a replacement. 

In regard to the Central East Corrections Facility, there have been no meetings for the Men or Women since the 

pandemic began, and I just heard there is an outbreak in there at the moment, so I feel it could be quite some 

time before we’re back in there.  I know we have, and will continue to deliver reading materials, including 

Grapevines when required; we’ve dropped off so many, they told us they’d let us know when they need more. 

Unfortunately, once again, our annual District Conference which usually takes place in May looks to be on the 

back burner again this year due to the pandemic.  

Our finances are stable, and we should have no problems meeting our financial obligations. 

Yours in Love and Service, Joe C. 

District 86 Kawartha 
Good afternoon, I am an alcoholic proud member of the Stonewall Group and grateful DCM for District 86, my 

name is Bruce. Welcome and great to be here at our first Virtual Area meeting for 2022.  We have a great bunch 

of trusted servants at our business table at District 86, with Accessibilities the only chair open, possibly to be 

filled at this Sunday's meeting. Which usually has a good attendance on the online platform for the last year. 

Many groups were enjoying face to face meetings, and one group was doing hybrid meetings at Intergroup while 

following the covid protocols in place at the time.  The Omicron has forced most to go back to the online 

platform, with approximately 25 meetings online today. 

Our Intergroup made a tough decision to close for meetings, with phones being answered daily.  And is taking 

this time to do some inside renovations. 

Kawartha 2022 Roundup is still a go for May 28.  All pending on the Omicron progression and what the public 

health regulations state at that time.  In these days of uncertainty, it truly is one day at a time. 

Let gratitude be your attitude, Bruce B. 

Thank you to all those who gave reports.  

https://district82aa.org/meetings/
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6. COMMITTEE MEMBER REPORTS 

We now come to our Area subcommittee chair reports. We rely on your humility and compassion to keep your 
reports brief. As with the Districts, written reports may be as long as you like and will be included in the minutes 
in their entirety, if given to JoAnn, our secretary. I would ask the committee members to stay unmuted after 
their reports to answer any questions, if any.   

FRIENDLY REMINDER THAT ITEMS SHARED IN THESE REPORTS ARE MEANT TO BE SHARED WITH GSR’S AT THE 
NEXT DISTRICT MEETING SO THEY CAN TAKE THE INFORMATION BACK TO THEIR GROUPS … SO please take 
notes!! 

A. Public Information .......................................................................................... Jack R. 

Good morning, friends.  I am an alcoholic and a member of the Step Stop Group from District 36 in Kingston.  I 
have the honour and privilege of serving as your Panel 71 Public Information Committee chair for Area 83.  My 
name is Jack R. 

Public Information work continues to be a challenge in the last several months but I am impressed by the good 
work that is happening in all the districts despite the ongoing restrictions.  I attended the meeting of the Public 
Information committee of Toronto Intergroup on December 20 which was attended by an enthusiastic group of 
district representatives, who are endeavouring to reach out to schools, courts, long term care homes and other 
institutions to get the message of A.A. out to the public. 

 

The Public Information section on the revamped GSO website at aa.org is more user friendly and contains all the 
current video PSA’s and printed material to help us with our ongoing efforts to carry the message. 

Our next meeting of the Public Information chairs for the districts is planned for January 19, 2022 at 7 pm – I will 
send out an invite to the chairs shortly.  The agenda will include an update from the districts on their activities 
and early planning for our Public Information Pre-Conference sharing session which has been scheduled for April 
10. 

Yours in Gratitude and Service, Jack R. 

 

B. Cooperation with the Professional Community ......................................... Jo D. 

My name is Jo D. I am an alcoholic and I am member of the Search for Serenity Group in District 54, Ottawa 
Rideau.  I am honoured to serve as the Area 83 CPC Chair.   

Two things have primarily occupied my time since the Fall Assembly.  The first is my participation on an Area 83 
ad hoc committee which our Chair, Amy, invited me to join.  It is interesting and important service work related 
to the pre-conference agenda sharing process.  Rob M., the Chair of that Committee, will provide a lovingly 
detailed report later today. 

The other key piece of work that I have been involved with is the planning of the first North America CPC and PI 
Conference which is taking place virtually on February 12 and 13, 2022.  The Conference Program is available 
now on the Area 83 Events calendar Click here for link.  When you open that Program, there is a link to 
registration.  I have just this week received the French and Spanish versions of the Conference Program and 
Registration form.  There will be Spanish and French translation.  Actually, if anyone in the Area would be willing 
to help out with translation in any of the three languages, the Planning Committee would be delighted and 
grateful for your help!   Remember, there are three Canadian panelists on the Conference:  Jan L., Eastern 
Ontario Regional Trustee; Irma V., Western Canada Regional Trustee and Cate W. a former Western Canada 
Regional Trustee.  

https://area83aa.org/events/calendar-of-events
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I have been attending both the Ottawa and the Toronto GTA PI-CPC monthly meetings – well, part of each of 
them because they conflict.  Over the summer there were at least four Districts that were focusing on contacting 
medical professionals.  I can tell you that Districts 54 and 62 in Ottawa Rideau have continued that work.  In fact, 
the Committee with the help of some volunteers have just about blanketed the city’s medical clinics with 
packages of material including posters, business cards and correspondence about Alcoholics Anonymous and 
the resources available to them.   The Toronto GTA PI-CPC Committee has been invited to participate in 
Scarborough (Toronto) Community Housing Information Session. The building manager is asking that AA Toronto 
to be one of a few "outreach" programs to attend an in-person information workshop tentatively scheduled for 
February 2022.  

I am currently in discussions with my counterpart in Area 79 BC/Yukon to come to a meeting of CPC District 
Chairs.  Area 79 has developed a truly innovative initiative with the medical community.  Similarly, I want to 
have a fellow member who is a lawyer tell us about a similar way that we can reach the legal community. Stay 
tuned. 

I like attending CPC meetings.  If you invite me, I will come – even if you are a committee of one.  And then I will 
happily brag about the work you are doing at the next Area meeting.  

Yours in service, Jo D. 

C. Correctional Facilities .......................................................................... Marty M. 

Hello everyone, I am a grateful alcoholic my name is Marty. I am a member of the Open Hands group in 
Mississauga, District 6 and I’m privileged to serve as your Area 83 Corrections Chair.  I hope you all had a nice 
holiday season, and Happy New Year to everyone.  

 

As you are all aware, this latest wave of the pandemic and the recent restrictions have affected many of us and 
our meetings. The Corrections meetings are no exception. Just as some institutions were beginning to ease up 
and allow outside volunteers to bring meetings inside the walls, this Omicron hit, shutting all meetings down.  

Our district Corrections Chairs continue to supply facilities with literature (Grapevines, pocket size Big Books, 
and 12 & 12s).  I was fortunate to receive donated Grapevines, which I have sent some to Ottawa and Cobourg 
so far. 

The Toronto Corrections Committee continues to meet monthly. They have had a little bit of activity with its Pen 
Pal program. First of all, they have developed a flyer and distributed it to the 2 prisons in Toronto (Toronto South 
Detention, and Toronto East Detention Centre), which are covered by District 6 and District 22 respectively. 
There are currently two persons in custody corresponding with outside members. If anyone is interested in 
volunteering for this pen pal service, you can send your information to corrections@aatoronto.org.  They have 
also done a presentation to the GTA Parole Officers letting them know AA is here, what AA does and how we 
can reach out to the Alcoholic with a message of hope. There was talk about also contacting probation officers 
and halfway houses, I will report on that when I hear more.  

I think this is all a great initiative considering we are kind of in a holding pattern, and for who knows how long, 
as far as carrying the message face to face goes.  That’s it for me, I thank you all for this opportunity to serve 
Area 83 and Alcoholics Anonymous. 

Yours in Love and Service, Marty M. 

D. Treatment Facilities ................................................................................... Tim F. 

Good Morning Friends, I am an alcoholic, proud member of the Freedom Group, and my name is Tim F. I have 
the honour and privilege of serving Area 83 Eastern Ontario International as your Panel 71 Treatment Chair. I 
find it hard to believe that the first year of the term has concluded and I’m looking forward to all that this year 
will present. I found the past year a great learning experience and a great chance to meet and correspond with 

mailto:corrections@aatoronto.org
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a great bunch of District Treatment Chairs. I hope they have learned as much from me as I have learned from 
them. I think we have all rose to the challenges last year presented and it looks like this year will be no different. 

Our last Sub-Committee Meeting was held November 28th at 7PM and the next meeting will be February 27th 
at 7PM. Anyone is welcome to come to this meeting and I will send the invitation to the Webmaster to add to 
the calendar. I was in contact with the Treatment Chairs that were taking meetings into treatment centers over 
the past few months. They responded that some are Zoom meetings taking place and two in person meetings 
are still taking place. As a group we are still ready and eager to carry the message to all that want it when 
restrictions are lifted. Since we last met one District has filled the Treatment Chair position. 

I put on a Bridging the Gap workshop in District 48 on December 1st. We are still getting many Bridging the Gap 
requests and time will tell if the new restrictions will affect this. Stephen from Area 86 and I spent all last year 
sending Bridging the Gap requests back and forth. Area 86 held their elections and the new chairs rotated in on 
January 1st. I got my first inquiry from Pam on January 1st and the first request came through a couple days 
later.  

Next up is the Pre Conference Agenda Sharing sessions. I am looking forward to this as it is another great 
opportunity for me to learn and grow. Also upcoming is the Spring Assembly and I’m planning to have a couple 
guests for the Treatment Workshop. Committee members from the front lines that do all the work and make 
me look good. I know it’s early to talk about spring and the Assembly but I’m not a winter person, so this helps 
get me through. 

Thanks to the Secretaries who send me District Minutes as I enjoy receiving and reading them. It keeps me 
informed of what is going on in the Area and where I may be able to better serve. I am available whenever you 
need me, so feel free to invite me to any events taking place where I could be of assistance. Thank you for your 
friendship and for being an important part of my sobriety. 

Yours in Gratitude, Love and Service, Tim F. 

QUESTION FOLLOWING TREATMENT FACILITIES REPORT: 

QUESTION:  Do you feel that there are more Bridging the Gap requests coming  in this term versus the past terms? 
ANSWER:  We started out really slow with Bridging the Gap requests.  The last two or three months I believe we were up to normal 

amounts and so far they are still coming in. If there's going to be restrictions in the treatment centers we could see a drop 
in the next couple months, but so far I have not seen that.  Bridging the Gap requests are fairly typical right now.    

 

E. Grapevine .................................................................................................. Jane S. 

I am an alcoholic, member of the language of the heart group in District 74  and my name is Jane S. It is my 
honour to serve as the Area 83 Grapevine chair for panel 71.  I am sorry that I am unable to be with you in person 
today.   

So, a policeman pulls a newcomer over on the highway.   
Newcomer :  “ Officer my sponsor always says Its not how many times you fall, its how  many times you get back up”.   
Officer :   “That’s not how the sobriety test works ma'am “.     

Mary DeV, Pittsburgh, PA (Grapevine January 2022) 

Some highlights from AA Grapevine this Winter are: Carry the Message 2022 project is now in full swing. If you 
or your group or district  can provide Grapevine subscriptions to someone in need please checkout 
https://www.youtube.com/c/aagrapevine or https://www.aagrapevine.org/carry-the-message.   

If you haven't listened to the AA Podcast yet, give it a try at aagrapevine.org/ podcast or your favourite podcast 
platform.   

Be a part of AA Grapevine’s Audio Project by calling 559-726-1216 to record your 7  minute story or use your 
own recording device (s) and email them to  webcoord@aagrapevine.org. Not sure what to say? You can listen 
to many others for  inspiration at youtube.com/aagrapevine.   

https://www.youtube.com/c/aagrapevine
https://www.aagrapevine.org/carry-the-message
https://www.aagrapevine.org/podcast
https://www.aagrapevine.org/
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The recently published titled Prayer and Meditation is still on backorder.   

 As we (hopefully) return to in person meetings and events we are able to set up  displays and garner interest in 
the grapevine products available. If you have any  such events please share them with us @ 
aagrapevine.org/share and also send them  to me or to the webmaster for addition to the Area 83 webpage.   

Orders for calendars and pocket planners have been distributed. I still have a few  calendars if anyone needs 
one.   

Almost without exception alcoholics are tortured by loneliness…….Bill W.   

Perhaps the AA Grapevine can ease that loneliness for someone you know today.    

Yours in Love and Service,  Jane S. 

F. Self-Support ............................................................................................... Bev H. 

Good morning.  I am an alcoholic, member of Women Living Sober group in District 34 – Quinte East and I have 
the honour and privilege of serving as your Panel 71 Self Support Chair for Area 83 Eastern Ontario International 
and my name is Bev H.  HAPPY NEW YEAR TO ONE AND ALL!!! 

First, my thanks to those members of Area 83 who attended the Self-Support Information Session that was held 
on November 4.  And again, my thanks to the two presenters – District 66 Self-Support Chair – Colleen L. and 
District 22 Alt. DCM – Bert J.  Their commitment to their service positions and the sharing of their service journey 
was evident in their presentations. 

I continue to attend the GTA Intergroup Self-support meetings which are held the last Thursday of the month.  I 
want to thank those members who attend and provide me with the opportunity to learn what is happening in 
their respective districts regarding self-support.   

The monthly self-support meetings continue to take place the first Thursday of the month.  We are a small but 
an enthusiastic group.  And again, anyone who would like to attend this monthly meeting, you are more than 
welcome.  Just reach out to me and I will send you the zoom login information. You never know who may have 
a burning desire to start their service journey and have it all begin with self-support. 

A memo was recently emailed to you by our Area Secretary.  The memo was from AAWS Self-Support 
Subcommittee Secretary.  The memo is requesting fellowship sharing on experiences using Virtual Baskets.    The 
memo asks that this request be circulated to groups, local committees, Treasurers, etc. I would ask that you take 
this request back to your respective districts and/or groups and if this applies to you, please complete the 
questions to the best of your ability and forward your responses to the Self-Support subcommittee on or before 
February 9, 2022.  I will have our Area Secretary send this out again – just in case this request happened to get 
lost in amongst other correspondence.  

I will be partnering up with our Area Treasurer for the upcoming Pre-Conference Sharing Sessions that will be 
happening in the coming months.   I look forward to having the fellowship of Area 83 participate in this very 
exciting process.   

I want to thank those districts who send me their monthly district minutes.  I enjoy reading them and finding 
out what is happening in your respective districts.  If I can be of service to any group and/or district, please do 
not hesitate to contact me.  I am more than happy to assist in any way I can. 

Self-support … this is the fundamental work of AA – to ensure the hand of AA will always remain outstretched, 
money and spirituality must continue to mix.  And for that we are all responsible.   Thank you for the opportunity 
to serve. 

Yours in Love and Service, Bev H. 

 

https://www.aagrapevine.org/share
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G. Archives ................................................................................................. Shane H. 

Hello friends I’m an alcoholic my name is Shane H.  I am grateful to serve as your area 83 Archives Chair! I 
apologize for not being at the meeting my son was very sick the night before and I slept in.  I will be sending 
invites to District chairs to attend our first Area 83 Archives meeting of the year.   Toronto Intergroups Archive 
Committee met for dinner in December and meet via Zoom on a monthly basis.   Not much to report.   

Yours in service, Shane H. 

H. Accessibilities ......................................................................................... Jenny C. 

Hello Friends, I’m a member of the Smiths Falls Saturday Night group currently service as your Panel 71 
Accessibilities Chair. My name is Jenny and I’m an alcoholic.   HAPPY NEW YEAR!!!! 

We have been holding Accessibilities meetings the first Thursday of every month at 8pm. All meeting details can 
be found on the area website on the calendar of events click here . All are welcome to attend. 

While some groups and districts may be seeing a decline in membership participation, I promise you that the 
members that are here working hard are doing a phenomenal job. It so amazing to watch and be a part of 
everything that is happening in Area 83 right now. 

As some of you may have seen a new area roster was distributed. After looking at it I noticed there were some 
gaps regarding Accessibilities chairs. If DCMs and registrars could look and confirm that the information is 
updated, it would help make sure everyone gets the communication that they need. If you don’t currently have 
an Accessibilities chair I am happy and willing to come to your district meetings to discuss the need and benefits 
of the position. 

Lastly, I am so proud and excited to let you all know that Thursday January 6th we held our monthly 
Accessibilities meeting and were able to finalize the Guidelines Tool Kit for Meetings to Go.  Meetings to Go 
gives districts a guide to providing meetings to members with accessibilities barriers. This could be someone 
new or visiting your district that is unable to leave their location. Someone with health issues that can’t leave 
the house, a newcomer, or someone that has been away from meetings for a while and is looking to return but 
isn’t able to access a meeting close by. These are just a few examples of why you may need this guide. We 
collectively agree that we may be able to help more alcoholics with this guide while also making sure we are 
being as safe as we can to protect ourselves and others during a pandemic. I should have everything ready to 
send to George mid week and hopefully have it posted to the Area website before next weekend click here.  A 
huge thank you to everyone that was involved in making this happen.  My heart is so full. 

I look forward to seeing you March 31st for the preconference sharing session for Accessibilities and Treatment 
with Tim F.  This is such an exciting way to find out what’s happening and be a part of change in A.A. 

Please never forget, together we can achieve great things. 

Yours in love and service, Jenny C. 

I. Service Information Day Committee .................................................... Trevor F. 

I'm an alcoholic, a member of the Stittsville Second Chance Group, the District Committee Member (DCM) of 
District 62 - Ottawa West , and currently serving as your Service Information Day Committee Chairperson, my 
name is Trevor F.  

The Service Information Day Committee met up a few weeks after the Fall Assembly to go over the feedback 
received from the surveys. Overall, the responses were quite positive, but we do have a few things we would 
like to improve upon. Feedback for individual workshops has been provided to the workshop chairs for the 
workshops that received feedback.  

https://area83aa.org/events/calendar-of-events
https://area83aa.org/resources/accessibility
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I was just recently informed that the Spring 2022 Service Information Day will be virtual as well, and the 
committee will begin meeting again shortly to start preparations for another fun and informative day of Service. 
We look forward to seeing you all virtually in March.  

Yours in love and service,  Trevor F. 

J. Webmaster/Website ..................................................................... George McQ. 

Good morning friends. I am an alcoholic, a member of the River group in District 74, having the honour, privilege 

and responsibility to serve as the Area 83 Webmaster. My name is George M.  

1. Visitors 
The Area 83 AA website receives visitors 
from around the world with the bulk of 
them coming from Canada and the United 
States. We have had a total of 1,988 visitors 
between September and December of last 
year.  The highlight was Saturday Oct 23rd, 
during the Fall Assembly when we had 109 
unique visitors to the to the website. 

2. Officer & Chairs Pages 
Each of the Area 83 Officers and Committee Chairs have their own webpages where they post 
pertinent information about their own areas. These can be accessed through the Resources menu tab. 
This will allow you to keep up to date on what is happening in Area 83. 

3. Events 
The events pages are updated as information about the various events are received from AA entities 
within Area 83. If you would like your event listed either send me an email or use the submission form 
on the website found under the Events menu tab. 

4. Changes 
I will begin exploring the change over of our website to a WordPress based CMS from the current 
Joomla based system. This will provide us with more flexibility in the design of the site and allow us to 
be nimble as changes and updates to the site occur. 

 
The Web pages are up, running and healthy. Please take the time to explore them.  Thank you for allowing me 

to be of service.  Yours in service, George M. 

 

 

 

 

 

7. REGISTRAR’S REPORT ...................................................................................... Bill C. 

Good afternoon friends. I’m an alcoholic, a member of the West End Group in District 74 and my name is Bill C. 
I have the honour and privilege to serve as your Panel 71 Registrar for Area 83, Eastern Ontario International. 

As Registrar, I have been entrusted with the responsibility for maintaining and updating Area 83’s 584 Group 
records (579 Regular and 8 Virtual Groups) and serving as the liaison with the General Service Office for matters 
concerning Group registration and Group records.  

• 3025 Sessions 

• 1876 users 

• 82.3% new visitors 

• 17.7% returning 
      
        7108 Page views  

Area 83 Website 

Between June and August 2021, the greatest number of single 
day visits was on July 23rd with 379 visitors. 

June- August 2021 
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The Fellowship Connection is used for all the 93 Areas Canada and the United States of America.  The database 
keeps track of all our Service Members, Groups, Districts and Areas and allows the Area Registrar to make real 
time updates to the Area database. DCM’s as well as the Delegate have read-only access to the Fellowship 
Connection Database.  

I had a chance to participate in an Area Registrar’s Quarterly meeting organized by Craig W, Group Services 
Coordinator at the General Service Office, on the evening of 7 November 2021. The biggest impact for our 
Members is ability to request that a General Service Representative kit be sent as a physical package, digital 
package or not at all. The Group Change Forms have been updated to reflect this change. Electronic versions of 
the GSR kits are also available immediately (Link to GSR Kit).  

Data stewardship is a vitally important aspect of any database and Fellowship Connection is no different. To 
ensure that Area 83 is as up to date and accurate as possible, the current listing of Groups and their DCM and 
A/DCM contacts for each District will be sent to the respective Registrar (&/or Secretary) of the District. Since 
our last Area Committee Meeting, GSO has run a “Unknown Group” report. We are now down to 5 Unknown 
Groups in Area 83. “Unknown Group status indicates that a group is still active, but its group record does not 
have a GSR or Primary mail contact attached to it. This means there is no one available to receive the group’s 
mail from the GSO. Anyone in the group can volunteer to receive the group’s mail; it does not need to be a GSR.”   
I would like to thank each of the District Registrars who have responded with updates. For those who are still 
working on their updates, please send them along when they are available. This is an ongoing process and 
updated lists of Groups and Service positions will be sent out at the end of January. DCM access to the Fellow 
Connection can be used to ensure that the records in Area 83 are as current and accurate as possible.  

I would like to give a HUGE “Thank You” to Taylor J who helped with the Virtual Registration today.  

Before I give the roll call, I would like to give a brief explanation of the process of compiling the tally. When 
compiling the tally, consideration is given to the vote and ensuring that those who are entitled to vote, have 
that right. The result being that the numbers will often look different than what you may expect for your Group 
or District. The goal is to ensure that the total eligible number of voices and votes are represented during the 
ACM.  

In closing, I will make myself available to Districts and Groups to assist you with Registrar-related issues where I 
can, and please remember that communication is most important. Thank you for the opportunity to serve you.  

Yours in Love and Service, Bill C. 

QUESTIONS FOLLOWING REGISTRAR’S REPORT: 

QUESTION: You mentioned that there are eight virtual groups registered in our Area.  With virtual Groups, what is their relationship in regard 

to participation in the Area?   

ANSWER:  They have a vote. They're an online Group.   They have to have a North American DCM, who is associated with the Group, they 
can affiliate with other Groups in terms of or other districts, but typically it's within the geographic area that they're associated, 
and they do have a vote. 

QUESTION: Would they be a District within a virtual District within their Area or would they be a geographic part and how are you going to 
attend an Assembly virtually when they have a GSR?   

ANSWER:  They do have a GSR in terms of participation at this point.   

QUESTION:  As an Area do we have a group conscience on this? 
ANSWER:  The conference did pass that advisory action suggesting that at this point.  Each virtual Group could connect itself in a District within an 

Area and then participate that way.  Each area is autonomous, each District is autonomous, and each Group is autonomous. There is 
currently an ad hoc committee at the General Service conference level looking into investigating how virtual groups are being handled 
around the world. There's a number of other General Service offices and other countries that have more experience working with virtual 
groups and districts and potentially virtual areas.  Feedback is being gathered and once that's put together, it'll be shared with us in some 
way shape or form and likely discussed at some point, at an upcoming Conference. 

 
QUESTION: You talked about a new report coming out for the any changes to group service positions, it's being distributed to the district registrar's 

Will you be including as a copy of cc’d to the DCMs as well? 

https://www.aa.org/contents-general-service-representative-gsr-kit-list
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ANSWER:  Sure, It's another group to put in, but I can include that no problem at all.  And given that DCMs have read only access, you could use that 
tool as well. 

 

8. TREASURER’S REPORT ................................................................................... Dave L. 

Hello friends, I am an alcoholic, a member of Liverpool Group in District 26, and my name is Dave L.  It is both 

an honour and a privilege to serve as your Panel 71 Area 83 Treasurer. 

When a Group, District or Individual sends in a contribution, they will receive, in return, a thank-you letter of 

receipt.  Emailing these to you costs the Area nothing, whereas mailing them requires a stamp, envelope, paper 

and ink.  Please encourage your Treasurers to include an email address with your contributions, and I can email 

your letter of receipt.  Please make your cheques payable to “Eastern Ontario International Area 83”.  You can 

find contact information on the Area 83 website:  area83aa.org at the top of the Home Page click “A.A. 

Contributions”. Then click “I am an A.A. Member”. 

There have been 46 contributions via e-Transfer in 2021. This method of contributing to Area 83 is proving to 

be uncomplicated for the Groups. Please consider this payment method when your Group or District discusses 

contributing to Area 83. As with all contributions, please reference your Group and/or District Name and Service 

Number in the memo field. Individual contributions to a maximum of $1000.00 per year will also be accepted. 

Please continue to remind groups who would like to contribute using PayPal to include their six-digit Group 

Service Number with any contributions using PayPal so that the group may get credit for their contribution.  The 

place to enter the group number is the screen after entering credit card information.  PayPal charges a fee of 

2.9% plus 30 cents per transaction.  There has been one contribution, so far, this year using PayPal. 

 

Let’s discuss the Financial Statements for the period ending December 31, 2021.  

Page 1 (Appendix A1) is a financial summary.  It shows our reserve account, which is set aside for unforeseen 

circumstances, has a balance of $20,000 and is in the form of a GIC paying .33% interest maturing September 

11, 2023. 

Income for the period:   

• 7th Tradition collected at the January, June and September Area Committee Meetings 

and the Spring and Fall Assemblies, totalling $3,067.00 

•      Flow Through to General Service Office is $60.00. 

•     Grapevine Seasonal - $1,130.50 

• Group and District Contributions - $31,061.34 

Expenses for the period:  

•     Committee expenses are $847.31 

•     Area 83 Contribution to GSO - $25,100.00, including a $100 In Memoriam contribution in 
memory of Ian C, DCM District 26                     

•     General Service Conference Assessment $2,897.40 ($2,200 US) 

•     Bank Service Charges $64.95 

•     PayPal Fee $11.31 
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•     Grapevine Seasonal - $1,140.89 

•     GSO Flow Through - $60.00 

•     Eastern Canadian Delegates Orientation $114.97 & CERAASA 2022 $186.85, for a total of 
$301.82 for translation costs 

Total expenses for the period are $30,423.68 

The opening bank balance at January 1, 2021 was $41,596.93.  Total income of $35,318.84 less expenses of 

$30,423.68 leaves a balance in the operating account of $46,492.09.  As of December 31, 2021, our expenses 

were $4,895.16 less than our income.   

 

Thank you to the 96 Groups, 12 Districts and 2 Individual for your generous contributions to Area 83.  The bank 

reconciliation has been done and the balance in the Operating Account is accurate.   

Page 2 (Appendix A2) shows detail of expenses.  Here we see an itemized breakdown of expenses for the 

period for each Area Committee Member, as well as all other expenses. 

Some of the numbers you see here: 

•     The amount shown for the Delegate ($313.83) relates to postage for sending Area 83 pins to General 
Service Conference participants and Final GSC Reports to Districts. 

•     The amount shown for the Alternate Delegate ($282.54) relates to ZOOM account costs. 

•     The amount shown for the Treasurer ($250.94) relates to postage, printing and stationery.  

•     A contribution to GSO from Area 83 of $25,100 has been paid. 

•     The General Service Conference (GSC) Assessment.  At the Spring Assembly in 2007, a motion passed stating 

that “provided it doesn’t affect our prudent reserve, Area 83 will pay to GSO the full annual expense for our 

Delegate to attend the General Service Conference”.  The full assessment for our Delegate to attend the 2021 

Virtual GSC was $2,200.00 USD, or $2,897.40 CDN, which has been paid in full.   

To summarize, our financial position as at December 31, 2021 compared to December 31, 2020 is as follows: 

Income for 2021 is $1,137.13 more than the same period in 2020.  Expenses for 2021 are $2,651.30 less than 

the same period in 2020.  The net change to the Operating Account is an increase of $4,895.16. The increase of 

contributions in 2021 versus 2020 is $3,193.99.  

Page 3 (Appendix A3) shows contributions by District.  These amounts include contributions from Districts, as 

well as Groups. 

We will be collecting a 7th Tradition throughout the Area Committee Day.  Please e-transfer your contribution 

and reference ACM in the memo field.  The email address is treasurer@area83aa.org.  I will group the 7th 

Tradition contributions and report the total at the March Assembly. 

In the Spring 2020 an amount of $1,288.25 was levied by the Ambassador Hotel as a cancellation charge for the 

cancelled Assembly.  We will receive this amount as a credit in a future period when we are able to gather in 

person. 

A Proposed Spending Guideline for 2022 will be presented for approval at the Spring 2022 Assembly. 

Yours in Love and Service, Dave L. 

QUESTIONS FOLLOWING TREASURER’S REPORT: 
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QUESTION:   I'm wondering when will GSO update how many other Areas have made similar contributions to ours?. 

ANSWER:   That report of the 2021 contributions typically comes out around the time or a little after the General Service conferences.  It  does 

appear as a summary normally in the General Service Conference report when it's published. 

QUESTION:   You'd mentioned the Ambassador Hotel hold on the funds. If they continue to be unavailable to us to use their facility, will they be 

releasing those funds?    

ANSWER:  My understanding was a credit we have to be applied against a future in person meeting, regardless of when that happens and 

obviously from what Amy already said it wont  be this year.  But when there is an in person meeting at the hotel, we will get that 

credit back.  

 

9. SECRETARY’S REPORT .................................................................................. JoAnn P. 

Good morning friends, I am an alcoholic, a member of Courtice 12 & 12 Group in District 28 and my name is 
JoAnn.  It continues to be an honour and privilege to serve Area 83 as your Panel 71 Secretary. 

Since our last meeting at the Area Assembly, I have updated the Area Operating Procedures and sent a copy to 
all listed in the Operating Procedures. You will also find this document on the Area Website at area83aa.org. 
(Operating Procedures). 

I also continue to update the Area Roster with new information as it comes to my inbox.  You should have 
received the newest version of the roster at the end of December via email.  A gentle reminder that this 
document is to be used for 12th step work only.  Please do not forward to anyone as the roster contains full 
names, addresses, phone number and email addresses.   

I also update District service positions in Fellowship Connection.  This database is accessible to District 
Committee Members for read only purposes.  If you are a DCM, please take a look at the information as listed.  
This information can be accessed online at aa.org – click on I am and then select An A.A. member and it will take 
you to a page.  Scroll almost to the bottom and you will find a Fellowship Connection tab.  Click on this and it 
brings you to a  login screen (Fellowship Connection Login for DCMs).  If you need assistance with your login 
credentials, please see our Area Registrar.  You will only be able to access your District’s information. 

I have also been serving Area 83 on the Pre-Conference Agenda Sharing ad hoc committee.   

Information continues to flow from A.A.W.S., the General Service Office, General Service Board, Grapevine and 
La Vina.  This information is meant to be shared with Groups so that every member that wishes to be informed, 
will be informed.   

Thank you to those who have sent me their reports for the minutes.  If you could send your report in Word 
format so that I can simply insert your report and do a bit of formatting, I would really appreciate it.  Also, please 
help me respect your anonymity by using only first names and last initials in all reports submitted.   

I look forward to serving Area 83 for the remainder of Panel 71.  

Yours in Love and Service, JoAnn P 

10.  ALTERNATE DELEGATE’S REPORT ............................................................ James O’D. 

My name is James, a member of the GSM group in D10 and I’m an alcoholic.   Good afternoon Friends. It is my 
pleasure to serve Area 83 as your Panel 71 Alternate Delegate for this  term. Here are a few of things that I have 
been up to since we last met in October.  

1. DCM Sharing sessions 
2. PCAS ad hoc committee 
3. Preparing for the 72nd General Service Conference 
4. Area Intergroup Liaison 
5. ODC/CERAASA committee member 
 

http://area83aa.org/docs/area83/20211024%20Area83%20OPs%20with%20comments%20v6jpJPal.pdf
https://fc.aa.org/sca-dev-2020-1/checkout.ssp?is=login&login=T&origin=customercenter#login-register
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1. At our November DCM sharing session we had a presentation about anonymity. A lot of great discussion took 
place around this topic and how to deal with it when it comes up… because it will!  I remember when the 
Delegate at the time took me aside to advise me that I had unknowingly broken my anonymity on social media. 
Once reported to them they were obliged to have the awkward discussion.  One of the less glamorous duties of 
the Delegate.  

The December session focused on the topic of group/District inventories. When is the best time to have an 
inventory? Is it in our Operating Procedures? Do we have Operating Procedures? Many ideas and experiences 
were shared especially concerning how Districts are supporting the groups they serve.  

2. Our Immediate Past Delegate, Rob, will be giving a full report later on in the agenda under Old Business so I 
will not go into the details of our meetings. But I would like to thank everyone on this committee for their 
amazing dedication and perseverance.  We have spent a lot of time together over the last many months. It has 
been a wonderful experience to work so closely with this team so thank you.  

3. Part of my duties as Alternate Delegate is to be prepared to fill in for our Delegate in the unlikely event they 
are unable to attend. Fortunately for me we have an amazing Delegate in Kimberley who has been sharing 
everything with me and offering her experience and guidance when I have questions about the material or 
process. Please join me in wishing her a long life and lasting great health! 

4. One of my favourite functions is to represent Area 83 as our Intergroup Liaison. I get to attend the online 
monthly meetings of the Toronto and Ottawa Intergroups where the chairs allow me to share for a few minutes 
about what is happening at the Area and the General Service Office. The relationship between these two service 
entities is long standing and essential in carrying the message to the still suffering alcoholic. There are so many 
things happening that instead of listing them off I will attach the links to both Toronto and Ottawa’s monthly 
publications.  

Toronto  

https://www.aatoronto.org/wp-content/uploads/2022/01/January-Better-Times-2022-v3-1.pdf 

Ottawa  

https://ottawaaa.org/wp-content/uploads/2022/01/OPP-202201.pdf 

One last item I would like to mention is that I was able to observe how gracefully and humbly the torch or service 
was handed on to newly elected board members. To watch the members rotating out offer their support and 
experience to the incoming members was heart warming.  

5.  Lastly, I am a member of the ODC and CERAASA committees which meet regularly. Kimberley will have 
more details about things happening on these fronts.  

Coming up for me in the next couple of months leading up to the Spring Assembly include chairing the monthly 
Inter-Area Remote Communities Workgroup, participate in possibly the last ODC (Ontario Delegates Committee) 
in person March 4-6, present in the ECDO (Eastern Canada Delegate’s Orientation) virtually on March 20th, 
support the PCAS sessions leading up to the GSC, continue to stay on top of the required reading and 
understanding of the Conference items and lastly to prepare for the Spring Assembly.  

Thank you for allowing me to serve.  

 

11.  DELEGATE’S REPORT........................................................................... Kimberley M. 

Good afternoon, I’m an alcoholic, a member of the Ajax Area Group in District 26, and my name is Kimberley M. 
I have the privilege of serving as your panel 71 Delegate for Area 83 Eastern Ontario International.    Happy New 
Year to you all. I wish you a safe and sober 2022.  

Here is what I have been doing since our Fall Assembly: 

https://www.aatoronto.org/wp-content/uploads/2022/01/January-Better-Times-2022-v3-1.pdf
https://ottawaaa.org/wp-content/uploads/2022/01/OPP-202201.pdf
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On October 26th I participated in a conference call with the Conference Agenda Committee and the Chair of the 
Trustees Committee on the General Service Conference. The purpose of the call was to allow Delegates to 
provide feedback on some proposed agenda items.  We were not discussing the items themselves, but rather 
whether each item should be forwarded to the Conference for consideration at this time.  All feedback was 
brought to the trustees’ committee meeting as background for their discussion. 

Information for the Conference is starting to be posted on the Dashboard for Delegates. I am making sure to 
stay on top of reading through all of this information.  

On November 6th and 7th, Rob M and I participated in the Area 86 Fall Election Assembly as part of their Zoom 
Tech Team.  

On November 6th, the Delegates and Alternate Delegates in the Eastern Canada Region met virtually as Jan L, 

our Eastern Canada Regional Trustee, gave her report following the 4th Quarterly Board Meeting which took 

place at the end of October.   Meeting together allowed us to ask questions around her report. Her full report 

was emailed to you on November 10th.   This report included progress reports on Advisory Actions resulting from 

the 71st General Service Conference. As well as updates on many of the activities our General Service Board is 

working on for our Fellowship. I love that Jan takes the time to prepare this detailed report for us to keep us all 

informed.  

Some items in her report are featured in the recently emailed Winter Edition of the Delegate’s Exchange 

Newsletter. The newsletter contains lots of great information.  This edition includes articles from Sub Committee 

chairs and a couple of past delegates. Thank you for your contributions.  And a special thank you to Amy for your 

assistance and handiwork in putting these beautiful newsletters together.  

On November 22, the steering committee for the Canadian Eastern Regional Alcoholics Anonymous Service 

Assembly (CERAASA) met.  

• All CERAASA documents have been gathered and put onto 2 USBs for Archival purposes. The acting 

secretary and the acting chair of CERAASA will each be given a USB. 

• All the information will be shared with each area.  Once I receive the information, I will pass it on to our 

Archives Chair and Archivist.  

• Each of the 10 Areas in Eastern Canada passed the recommendation to finance interpretation for 

regional meetings.  This will greatly help with communication between the French and English-speaking 

Delegates and Alternates.  

• Each of the 10 Areas have agreed to have a virtual Eastern Canada Delegates Orientation held on the 

opposite years to CERAASA.  Therefore, starting in 2023, there will be an in person CERAASA in the odd 

years and a virtual Eastern Canada Delegates Orientation (ECDO) in the even years.  

• In order to prepare the newly elected Delegates for this year’s Conference, our ECRT will organize a 

virtual Delegates Orientation for March 20th 2022 for Eastern Canada.  A Save the Date Flyer for this 

event was emailed to you on December 18th.  As more details become available, they will be sent out. 

The interpretation cost will be distributed between the 10 areas and be approximately $115 per area.  

On November 29th, the 4 Ontario Delegates and Alternates met to discuss the Ontario Delegates Committee 

meeting (ODC).  

• All agreed that the final ODC will be held on March 4-6th 2022 in Burlington(Area 86). You are all invited 

to this historic event!  A Save the Date Flyer was emailed to you on October 27th containing reservation 

details for this in person event. More information will be sent as it becomes available.  

• During this meeting, we also discussed archiving all electronic documents relevant to the ODC. That 

process is underway.  
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On December 4th, Amy and I participated in the Area 86 ACM as their Zoom Tech Team for the elections of their 

Sub Committee Chairs.  

On December 11th, I attended a Pre-Conference Agenda Sharing ad hoc committee meeting.  

I look forward to attending as many Pre-Conference Agenda Sharing sessions as my schedule will permit.  

What is coming up: 

The 72nd General Service Conference is taking place April 24-30th, 2022.  
 

The theme for the Conference is  
“A.A. Comes of Age 2.0: Unified in Love and Service.”  
 
The presentation/discussion topics are:  
1. How do A.A.s go to any lengths to Recover, Unify, and Serve?  
2. Going Beyond Fear  
3. How to Reach Anyone, Anywhere  
 
The workshop topic is  
The Warranties – Our Promise to the Fellowship and the World. 

I have been assigned to the Conference Agenda Committee and we have the responsibility of selecting the 
theme, workshop topic and presentation/discussion topics to present to the Conference for approval. I need 
your help.  It would be wonderful if members of our Area could help narrow down the choices from those 
submitted. Sometime after February 15th, watch for an email inviting members to help narrow down the choice.  
The resulting top 3 choices chosen by our members will be the ones I will suggest during the Conference Agenda 
Committee discussions.  

Please let me know when your Zone or District would like to schedule a Conference Report back. 

On January 13th, there will be the annual January Conference call between trustee committee chairs and 
delegate conference committee members. The call’s purpose was met during the October 2021 Conference Call. 
Therefore, the adjusted purpose of this call may include introductions and committee housekeeping discussions 
on topics such as: ordering of agenda items, approaches to discussion of topics and voting practices. 

The next CERAASA steering committee meeting will be held on January 24th.  
The 4 Ontario Delegates and Alternates are scheduled to meet again on February 7th. 

Upcoming Regional Events that I look forward to attending: 

 

In 2022, the Eastern Canada Regional Forum will take place in Charlottetown, PEI May 13-15. 
In 2023, CERAASA will be held in St Catharines on February 24 – 26.  
In 2024, Eastern Canada Regional Forum in Ottawa August 23 – 25.  
 

Thank you for sending me your minutes. I enjoy reading what is happening in your Districts. Thank you for this 
opportunity to be of service. Please let me know if I can be of assistance to your Group or your District.   

Thank you for being here today and for all the service that you do.  

With gratitude, love and service, Kimberley 

• At this point in the agenda, I would like to recommend that we move to 2/3 majority. 
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12.   OLD BUSINESS  

a) Report from the Pre-Conference Agenda Sharing (PCAS) ad hoc 
committee ...................................................... Rob M., Immediate Past Delegate 

Hi everyone. I’m an alcoholic, a member of the Motorcity Group in District 28, and my name is Rob M. It’s an 
honour to serve as Immediate Past Delegate for Area 83 Eastern Ontario International. 
In 2020 and again in 2021, Area 83 facilitated a series of Pre-Conference agenda sharing sessions. These sessions 
were designed to provide our Delegate with the viewpoints and experiences of Area 83 on agenda items for the 
General Service Conference. They also provided members throughout Area 83 an opportunity to participate in 
AA as a whole and have their say in how our fellowship moves forward.  

The first year of its rollout, the viewpoints gathered were considerably more than previous efforts. In 2020, a 
committee developed scripts and templates to ensure smooth presentations to the membership and help 
presenters achieve a good understanding of their specific agenda items. Members of Area 83 were taught to 
use the online meeting software.  

In its second year, Area 83 members were more receptive to the online format and overall attendance increased 
almost 80%.   Although better, this still only represents a small fraction of the total membership in Area 83.  

On May 02, 2021, presenters for the PCAS sessions met to review the results of the PCAS survey and shared 
both successes and areas for improvement. The consensus was that the sharing sessions were great 
opportunities for discussion, but the overall engagement and awareness of the Conference process could be 
improved.   

On May 6, 2021, our Area Chairperson Amy L asked me to chair an ad hoc Committee for Pre-Conference Agenda 
Sharing 2022. Our committee Secretary is Bill C, Area 83 Registrar. Also serving on this committee is Jonathan 
CJ, DCM District 36, Jo D Area 83 CPC Chair, James O, Area 83 Alternate Delegate, JoAnn P Area 83 Secretary, 
Joyce S Area 83 Panel 65 Delegate, and Kathie T, DCM District 28. 

The function of this ad hoc committee is to consider: 

1. Solutions to the deficiencies identified in the meeting on May 2  

2. A communication and engagement strategy that would encourage members to follow the Conference process 
and participate in the dialogue on matters under consideration at the General Service Conference. 

3. A recurring model of this organizing committee, alleviating the need to strike ad hoc committees on an annual 
basis. 

4. Roll out of the Pre-Conference Agenda Sharing session in advance of the 72nd General Service Conference 
(April 24-30, 2022). 

The procedure is: 

1. To meet as a committee with enough frequency to carry out the scope of the committee’s work. 

2. To identify ways to improve the level of awareness and participation in the Pre-Conference Sharing sessions. 

Moved:  Milner G., DCM District 42 

Seconded:   Jack R., Area PI Chair n  

Discussion none 

All those in favour: 27     100% 

opposed: None 

abstentions: none 

Motion: Carried 
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3. The chair of this ad hoc committee will provide a progress report to the Area Committee at the September 
ACM including any recommendations that may alter the Area 83’s Operating procedures. 

 

Our committee has met seventeen times via Zoom. With a broad range of service experience, many hours of 
discussion and research, much thought and consideration has been put into performing these tasks.  

Item 1 Solutions to Identified Deficiencies - The committee reviewed and discussed the minutes of the May 2nd 
debrief meeting. It was apparent that some Session Chairs required further direction and assistance to create 
background summaries. Documentation for Session Chairs was updated to offer assistance from the PCAS 
Chairperson, the Delegate, District Committee Members, and District Chairs. These individuals may help with 
proofreading, and ensuring poll questions are reasoned, concise and coherent.  

Previously, if District Committee Members and General Service Representatives discussed agenda items at their 
Districts or Home Groups before the sharing sessions, it was unclear if they would then represent their District, 
their Group, or their own thoughts. We have revised PCAS documents to clarify this:  Although Districts and 
Groups are encouraged to discuss agenda items before their sharing sessions, DCMs, GSRs, and individual 
members can share their personal viewpoint.   

It was also noted that, although participation increased in its second year, there is still much room for 
improvement.  

There was discussion at the debrief meeting about offering PCAS sessions live on Saturday of Spring Assembly 
weekend, and the need to form this ad hoc committee. 

After much thought, consideration, and research of other Areas’ Pre-Conference procedures, this ad hoc 
committee concludes the best way to reach the broadest audience, provide maximum feedback to our Delegate, 
and engage the fellowship in the General Service Conference process is to hold PCAS sessions live on Saturday 
of the Spring Assembly weekend. 

We believe that Service Information Day workshops should be offered on Zoom in January or February. This 
would allow those new to their service position an opportunity to receive important information earlier in the 
term than currently.  

Item 2 Communication and Engagement Strategy - Our ad hoc committee proposes an ongoing PCAS committee 
with a pool of people familiar with the process, to build a tradition of input from Area 83, and improve awareness 
and participation. We believe a permanent PCAS Committee, should be established at the beginning of every 
panel, chaired by the Immediate Past Delegate, and composed of Area Officers and District Committee 
Members. DCMs would be elected using the same format as the Service Information Day Committee at the 
January Area Committee meeting and serve for the two-year term. 

The PCAS Chairperson will provide progress reports including updates from the General Service Board, and 
ongoing General Service Conference items at the Area Committee Meetings and Assemblies. 

The PCAS Chairperson may present workshops at our Service Information Days, and at District meetings on 
request. The PCAS Chair can also submit articles for the Delegate’s newsletter. 

We would like a permanent PCAS tab added to the Area 83 website, with a repository for all previous PCAS 
information. 

Our discussions have led to a better awareness of the vital role the District Committee Members and General 
Service Representatives have in helping the fellowship understand the PCAS process.  

To that end we have developed a PCAS Public Service Announcement. The PSA will be narrated by our Delegate, 
sent to District Committee Members, and posted on the Area 83 website. We will request that DCMs share this 
brief announcement at their District meetings and make it available to GSRs to be shared with their group 
members. 
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Item 3 Recurring Model - We have composed PCAS guidelines, similar to the Service Information Day guidelines, 
that can be added to our Area Operating Procedures (See Appendix B).  

These guidelines outline the purpose of the Pre-Conference Assembly, describe the committee composition, 
suggestions for committee meetings, and the timeline and schedule lay out what needs to be done when. A 
timeline flowchart gives a visual of the planning process. We have developed position descriptions, and a 
suggested agenda that can be passed on to the next committee.   

Much time and consideration, along with several drafts, went into composing this suggested agenda. We 
originally considered 50-minute sessions, with 3 sessions per block, similar to the Service Information Day 
agenda. We realized this would mean members could only attend 1/3 of the sessions, and that 50 minutes may 
not be enough time to thoroughly discuss agenda items. 

Our committee suggests 4 blocks with 2 Sessions per block be adopted. The time allocated per block would be 
1hr 20min, with a 10min break between sessions.  An “Ask it Basket” would be held before the banquet, which 
would be moved from 6:00 to 6:30 pm. 

Our final item is to roll out the Pre-Conference Agenda Sharing sessions in advance of the 72nd General Service 
Conference (April 24-30, 2022).   

We developed a PCAS schedule with sharing sessions taking place on Zoom between March 20th and April 11th. 
Area Officers and Committee Chairs have been invited to chair sharing sessions. Past Delegates were invited to 
assist, and several members have been asked to serve as Zoom techs. All existing session team documents have 
been updated. A training session for those involved in the roll out has been scheduled for February 6th.  

It was noted at the debrief meeting that the dashboard, provided to members for quick access to all PCAS 
information, was not accessible to anyone with a visual impairment. An accessible version has been created for 
this years’ sessions. 

DCMs and members of Area 83 will receive invitations to participate in this year’s PCAS sessions soon. More 
information will be posted to the Area 83 website as it becomes available. 

The ad hoc committee will continue to meet to plan this year’s PCAS. We will provide reports to the Area 
Assembly, and plan to give a final report after all sessions are complete.  

In summary, this ad hoc committee recommends the following: 

1. That Pre-Conference Agenda Sharing Sessions be offered on Saturday of the Area 83 Spring 
Assembly weekend. 

2. That Service Information Day Workshops be offered virtually in January or February. 

3. That the Immediate Past Delegate automatically becomes Chairperson of the PCAS committee. 

4. That the Chairperson of the PCAS committee provide progress reports including updates from the 
General Service Board, and ongoing General Service Conference items at all Area Committee 
meetings and Area Assemblies. 

5. That Pre-Conference Agenda Sharing guidelines be added to “Area 83-Committee Operating 
Procedures” “Section 9: Appendices”.  

6. That a PCAS tab including a repository for all previous PCAS information be added to the Area 83 
website. 

Bill, Jonathan, Jo, James, JoAnn, Joyce, Kathie, and I thank you for the opportunity to be of service to Area 83. 
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Questions/ 
Discussion: 

George W., D22 DCM:  Thanks for your report.  It's somewhat daring to suggest that our traditional 
workshop service day information day get shifted away from the assembly.   It's certainly different 
direction.  The service information day committee is kind of a grassroots type of thing and this 
seems more operating level of a delegate and the area and the General Service Office.  That would 
be seem something of a change.  this is a report of what's the going forward, this gets discussed 
here.  And then we pass this discussion on to the assembly,  or what? 

Rob M., Immediate Past Delegate: The report that I gave today will be included in the minutes of 
today's meeting, and we're also going to include copies of the suggested guidelines that we came 
up with.  Our Operating Procedures suggest that recommendations could be approved by the Area 
Committee.  So, because we're suggesting that the guidelines be added to the Appendices under 
the Area Committee Operating Procedures, these are deemed as Guidelines and not Operating 
Procedures, and as such written,  amended, and  approved by the Area Committee not the 
Assembly. Our recommendations could be approved by the Committee; however, we feel it's 
advisable that reports and discussion take place at the Assembly for full transparency.  What we're 
proposing here is a pretty big change and I think the report needs to be given to the Assembly with 
the full Assembly having the opportunity to ask questions provide comments and input.  But my 
understanding is that voting on this could be approved here at the Area Committee. 
Trevor F., DCM D62:  One concern about moving the Service Information Day up to January or 
February.  It's possible the second year of the term but the first year of the term that committee is 
elected in January, so to put together a Service Information Day series of workshops, its going to be 
extremely difficult for that committee to do moving forward. 
Rob M., Immediate Past Delegate:   That's something that our committee discussed.  We said 
January, February, we're not really sure the timeline and how long the Service Information Day 
would require getting that together.  If it was towards the end of February, it would be two months.  
That's something that we could probably discuss with the Service Information Date committee and 
see if they feel that's feasible. 
Christine F., DCM D18:  Thank you so much committee and Rob for that report absolute 
phenomenal work.  I'm worried about the SID committee seeing that it is elected in January.  Have 
you put language in your proposal that will help us tease out the SID component from our 
procedures and guidelines?  That  will not be an appendices item because it will change the SID 
committee’s role going forward. Has that language been suggested? 
Rob M., Immediate Past Delegate:  It's not something that we considered  but I suppose if our 
recommendations are accepted and the guidelines for the PCAS are added to the appendices and 
the operating procedures, that will affect the current service information day’s guidelines. What we 
would need to consider is an update. 
Marty M., Area CF Chair:  Thanks for that Rob that was a really concise proposal and awesome 
report. Great job to you and the committee. My understanding is the committee will be comprised 
of DCMs, correct? 
Rob M., Immediate Past Delegate:  Correct, yes we're proposing that the Immediate Past Delegate 
be the Chairperson of the committee, and that the committee be composed of area officers and 
DCMs. 
Marty M., Area CF Chair:  I would like to throw it out there, maybe a suggestion or maybe the 
committee has already considered this.  Perhaps having the Alternate DCM in the second year of 
the term shadow the committee to get familiarized with this procedure and with this committee.  
They are most likely stepping into the DCM roll out and quite likely, some of them might possibly 
be on this committee moving forward. 
Rob M., Immediate Past Delegate:  That’s something we didn't consider but that is a great 
suggestion. 
Jack R., Area PI Chair:  Thank you for your report Rob lot of effort went into that.  I have a couple 
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of questions.  As a previous member of the Service Information Day Committee, I know that the 
wild card presentations on the Service Information Day were especially popular.  And I'm wondering 
how they would come about in the new format? And the other question would be, if this is 
discussed at a future Assembly and not adopted is there a plan B? 
Rob M., Immediate Past Delegate:  For the first question in regard to the wild card workshops at 
the service information day.  Our last two or three Service Information Days have been held virtually 
and we have had the wild card workshops.   Our committee sees this as a good opportunity, If 
Service Information Days are held virtually, to invite presenters from beyond our Area.  We can 
invite  Trustees, General Service office staff,  Delegates from other areas, and Past Delegates to 
present workshops at our Service Information Day .  We see it as more of an opportunity if they're 
held virtually. And I don't think it would really affect the wild card workshops moving forward.  And 
the second part is, if this is discussed at the Area Assembly and not adopted, we don't have a firm 
plan.  You asked if we have a plan we don't really have a firm plan in place for that but we have 
discussed it.  And if the Area is not in favour of doing this during assembly weekend,  we see it carry 
on the way that it has the first two years, where it would be done virtually outside of the Assembly. 
And the guidelines and the schedule, and the position descriptions that we've composed could 
easily be adopted and used for an online format. 
George W., DCM D22:  Coming back to the democratic nature of things.  You outlined that there 
was confusion. I know the Pre-Conference Sharing is individual feedback.  And I know that some of 
us were kind of confused about whether it was a group conscience effort or individual feedback.  I 
think the outcome of discussions we've had here at the Area and the DCM sessions where that it's 
about individual members contributing their feedback to items on the conference. So, if this is 
moved to the Assembly weekend and the Assembly becomes back in person, especially, does this 
not somewhat conflict with this idea of being a member participation sharing session and move it 
more into the realm of feedback from GSRs and the likes of those who attend an Assembly? 
Rob M., Immediate Past Delegate:  I think the idea is to try to get as much feedback as possible 
from the members of Area 83 period. The first two years, the documentation that was provided 
suggested that GSRs discuss agenda items at their Groups and District Committee Members discuss 
agenda items at their Districts.  That created some confusion at the sessions.  DCMS were coming 
and saying, “well, my thought on this is but my District said “, or GSRs were saying, “my group’s 
conscience is but I disagree with that”, so there was a little bit of confusion there.  The 
documentation that we've updated is encouraging Groups and Districts to discuss the items at their 
Group or District meetings, but to come to the sharing sessions with their own thoughts to 
represent their own individual thoughts.   
Milner G., DCM D42:  While I am  totally in favour of giving as much feedback as possible to the 
Delegate about the conference agenda topics in that basis if we have only individual input at the 
Pre-conference Sharing sessions, what mechanism do we use for Group discussions and their Group 
conscious to get to the Delegate? 
Rob M., Immediate Past Delegate:  On the documentation there's going to be a questionnaire 
developed - a survey type questionnaire.  And it's clearly stated in the documentation that if you're 
not able to attend any of the sessions and you would like to have your thoughts heard, please reach 
out to our Delegate and they'll be happy to discuss anything with you.  Does that answer your 
question? 
Milner G., DCM D42: Not completely.  I've been a proponent for a long time for getting group 
consciousness to the Delegate before the Delegate goes to the General Service Conference.  And I 
want to make sure that we have the information and time from a Delegate to be able to discuss 
these at Group and District levels to encourage participation and informed group conscience at that 
level and it seems like it's discouraging that if we don't ask for group conscience at the Pre-
Conference Sharing sessions. 
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Rob M., Immediate Past Delegate:  We're not saying that a GSR can't come to the sessions and 
bring the group conscious.  There was some confusion on whether it should be group conscience or 
individual members thoughts on the items.  Our documentation is suggesting that it should be 
individual member thoughts but certainly Groups are encouraged to discuss the agenda items 
before, as a group, coming to the sessions. One of the things that was noted last year with some of 
the some of the group members thought we talked about it about group but GSR is going so I don't 
need to go.  And that's something that we're trying to address because we don't only want those 
active in service to come to these sessions, we want as many members as possible to attend.   We 
want the members of Area 83 that we don't usually see at service functions that know nothing 
about this.  We don't want them to feel like my GSRs going l and so I don't need to go.  That was 
kind of the discussion on group conscience versus individual members thoughts.  
Milner G., DCM D42:  There's no perfect way to lock everything down in the recommendations to 
get all the participation so I'm really grateful that we are going in this direction.  I’ve advocated for 
it for at least 15 or 20 years so good work, you guys. 
Jill B., DCM D06:  This was a lot of work.  Great presentation.  Part of me is going, “change, change, 
I don't like change”. That was a lot coming at me. I want to get into the meat and potatoes of the 
written piece.  I may have missed it.  Are you looking for it to happen at this Spring Assembly?  
Secondly, is the idea to hold the more focused nightly topic specific in the evenings as well as the 
one day focused Pre-Conference Agenda Sharing on the Saturday so both components are 
happening, correct? 
Rob M., Immediate Past Delegate:  No, we have only discussed them we're only recommending 
that it be done the one day on the Saturday of Assembly weekend. Now these are recommendations 
that we're proposing that may or may not go into the Operating Procedures, and our committee 
sees this as an evolving situation.  We've been doing the Pre-conference Agenda Sharing sessions 
for two years now and this year is going to be the third year.  It's all very new to all of us and it's 
there's certainly room for improvement and change and it's hopefully going to evolve and improve 
as we go.  If you look at our Service Information Day, currently it doesn't resemble much of what it 
looked like 25 years ago.  Over the years there have been many ad hoc committees that have looked 
into the Service Information Day and made recommendations that change has been adopted so it's 
an ongoing changing process.  Right now, our committee is only considering the Saturday of 
Assembly weekend.  Moving forward for this year, 2022, the sessions are going to happen on Zoom.  
And we've already started planning that.  You should have received a save the date flyer and I earlier 
shared the schedule with you and more information for that will be coming out very soon. 
George W., DCM D22:   Your report, is that going to be posted?  Now it's been presented to the 
Area Committee Meeting, can that be put on the Area website or, or how do members get a hold 
of these recommendations?   
Rob M., Immediate Past Delegate:   The report will be included in the minutes of today's meeting. 

 

  

13.  NEW BUSINESS  

a) Area 83 Website conversion and review of Area’s email 
plan ............................................................................. George McQ., Webmaster  

Website Refresh 

Many feel it is time to refresh the website and bring it up to date.  Frustration has been expressed when asking 
for changes and items to be added that should be simple to implement but currently are not. PCAS, the Pre-
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Conference Agenda Sharing, is a good example of this. Having an area for this would be much easier in 
WordPress. 

There are more options available for the website itself with WordPress Themes and WordPress Plugins, and it 
may be easier to find people with WordPress experience and skills than people with Joomla experience. 

To further this end of a new fresh website I think it appropriate to have a team of people from a variety of 
disciplines to help design and implement the new website.  This will give the opportunity for web designers, 
graphics, writers and coders to contribute to the success of the Area 83 website. 

If this is considered to be a good idea and we are to move ahead with this then I would ask all of you to share 
with your districts and we can start to assemble a team to build this together. 

Email Woes 

As part of our hosting package with PowWeb we received unlimited email accounts. These accounts have our 
own domain name attached to them. Webmaster@area3aa.org is an example.  Currently we are using a total of 
25 forwarders and mailboxes. 

It is not a very robust email system but it works, usually slowly. I do get complaints about email not working as 
expected. Sometimes failing completely.  The email system is shared with every other client our host has.  Most 
people are not using the provided emails but are creating Gmail accounts with official sounding names. 

When it comes to troubleshooting the current free email accounts we get as part of our hosting package there 
is very little I can actually do. The same would be true for Outlook or Gmail accounts. 

Through our current webhost we can purchase either Google or Outlook professional email accounts. I do not 
have personal experience with the professional versions of either one. The reviews I’ve read on the web don’t 
seem to favour one over the other. 

If anyone has had experience with through their own businesses, then I would like to hear about your 
experiences.  My own experience with Gmail for my personal and some business-related accounts has been a 
good one. 

  

mailto:Webmaster@area3aa.org
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Google Workspace 

Account 

Range from $6.00 to 

18.00 per user per 

month 

 

 

 

 

 

 

 

  
 

 

 

 
Outlook Email 
Accounts 
Prices range from $2 
– 10 per user per 
month 
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Questions Following report of Website and Email needs 

Questions/ 

Comments: 

Marty M., Area 83 CF Chair:  Can you speak to the cost associated with changing to the 
WordPress?  I can relate to the frustrations of the web mail.  A while back, the mail forward or 
was fantastic.  As soon as an email was sent to me through the Area with web mail, it was 
forwarded to my personal email so I got it right away. Now, a lot of them don't even come to my 
personal email.  So, if I'm not checking all the time then I'm missing or I'm late on replying to 
emails. 
George M., Area Webmaster:  Yes, you're definitely one of the ones who've been having problems 
with her current email system.  Hopefully moving to Google workspace or Outlook account would 
do resolved resolve that issue.  As far as moving to WordPress, what will happen is we have what 
we call a theme, and that's basically the general look of a website. And if you look around the web 
every website you go to looks different.  And that's because they have a different theme or in the 
old days, we call them skins and I guess in some games they still call it your skin. And it's basically 
just the look of a website.  Generally, when you move over to WordPress, WordPress itself is free. 
There's no cost there.  You will generally buy a theme that will have various options and features 
enabled in it. They can range from free and again you get rich pay for up to thousands upon 
thousands of dollars.  Most people get along quite fine with a few hundred dollars.  There's the 
odd plugin that you may want to buy and again you're in that same neighborhood.  I use a couple 
of plugins with a number of websites I deal with. They have free versus paid versions and again 
the free versions are rather limited the, the paid versions provide some for the protection, or use 
something on our District 74 website called  Word fans. And we've been hacked a number of times 
or we got hacked really bad once and I implemented something called cut down the hackers that 
has worked wonderfully for us, we're still using the free version.  Although the pay for version 
would provide a little more protection, the kind of thing. Another one I have most of it comes in 
pre if it, if there's going to be a cost I would expect it to be under $1,000 to move over to a 
WordPress site.  We should be able to use the same host, use the same package we may want to 
upgrade your package to just be a little cleaner.   Currently the Area 83 website does not have a 
lot of hits on it. It's not well utilized and that's kind of a self fulfilling prophecy because we don't 
have a good looking website that’s not acting fast so people tend not to use it.  If we can rewrite 
it put it together a little better so that people want to use it or getting useful information out of 
it. Then we'll get a little more use out of it a; little more hits to it a little more traffic, but it's not 
going to be anything where we better buy really high end services and packages to facilitate that. 
Dave L., Area Treasurer:  Thank you for that information.  What I just heard was potentially 
WordPress could be up to $1,000 and you're still looking for feedback and more investigation 
around hosting packages.  Are you making a specific suggestion today about moving on the 
direction of WordPress? 
George M., Area Webmaster:  I'm definitely making a suggestion to move towards WordPress. I 
am not making the suggesting to moving hosts, or the email.  I don't have enough formation to 
provide the legitimate motion on that.  
Dave L., Area Treasurer:  If there was a motion to move towards WordPress and it was suggested, 
you have a budget to have $1,000 with that the inadequate motion. Is this correct? 
George M., Area Webmaster:  At this point,  I think that's a good start and again that's still pretty 
loose, and that is for the website, not for the email. 
Amy L., Area Chair:  I think for budgeting purposes, George will have a proposal to present in June, 
for the Area Committee to consider. 
George M., Area Webmaster:   And along those lines, a lot of it depends on what we want the 
website to look at what features we need more features more dollars.  And we don't have 
anything in mind as to exactly how we want to proceed so we don't have a price on it. But I 
definitely don't see it as being expensive but what I would consider expensive. 
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Christine F., DCM D18:  Back to the team idea which is lovely.  Could you let me know if there call 
out letter?  Do you have anything that you're looking for from someone or would you just rather 
I go back to the members of the District 18 table and ask, “ Are you interested”, or how would you 
like me to help you get your team members?   
George M., Area Webmaster:  I don't have a call out letter per se but I don't want somebody to 
think I haven't built a website,  I can't help.  If you can put two in three words together 
grammatically correct I'd love to hear from you.  If you can draw a drawing, I'd love to hear from 
you.  If you have any artistic ability at all, we can use you on the website. It's not purely for geeks 
and nerds, there's definitely a lot of art in creating website, and a lot of skill with what works,  
what draws people in or doesn’t , what does what turns people off, etc. SEO is not my strong suit 
but we will need people to know how to do that kind of stuff. Search Engine Optimization.  If you 
have anybody that's remotely interested in making some something pretty that works would love 
to talk. 
Christine F., DCM D18:  I’ll  just put it out as the da Vinci request.  We're looking for all modalities 
and all creativity, nice. Thank you so much, George.  
Amy L., Area Chair:   I would ask that maybe you put them in touch with me because I don't want 
to put George in an awkward situation where he has to just read them.  Run them through me 
and I'll put together some people. 
Rob F., DCM D26:  regarding the timelines if we weren't going to change over to WordPress. How 
long approximately would that take? 
George M., Area Webmaster:  Depends upon the team.  It's not an overnight thing and it could 
last several months  There could be a number of iterations and they have to be created. So, you're 
looking three to six months. 
Rob F., DCM D26:  I just have a comment with respect to my own personal experience with email. 
I use Outlook right now that forwards my business email to me and I have lots of problems with 
respect to spam.  I've had to subscribe to an additional service that that supposedly assist with it 
so my own preference would be Gmail. I'm looking at switching over to that. 
Rob M., Immediate Past Delegate:  The last time that the Area looked at switching web hosts and 
creating a new website, an ad hoc committee was formed to look into the feasibility and the cost 
and that sort of thing.  They ended up recommending PowWeb I believe because it was the 
cheapest option but we know that cheapest is not always the best option. That's why we're, where 
we at now.  Do you think it would be advisable, George,  to form an ad hoc committee that maybe 
you could have to work with you to look into all the options? 
George M., Area Webmaster:  Most definitely.  Amy and I have talked about that a little bit. 
Bill C., Area Registrar:  From a functionality point of view, George. There are three areas to 
consider. The first is the website itself and that's, you know, everybody coming in to that and 
having legacy documents and related things associated with the website.  There's the 
communication with internally and externally through email. And then there's as well a growing 
opportunity in terms of document sharing and legacy documents if I can call it that, as we're doing 
for instance with having, you know, hot links to documents that reside as a Google Docs type of 
thing. Now, Dropbox, Outlook or exchange and Google I'll provide those similar sorts of 
functionalities but I think it's important that those at least those three bubbles, or activity spaces 
be recognized in here, when we're thinking about how to build a solution for this.  I see this as 
you know kind of critically important for the evolution of how we're using this as a communication 
tool as well as a way to exchange information.   
George M., Area Webmaster:  I tend to agree, a lot of what I see is happening now is we have 
storage.  We've got documents that go back decades. And the other part is fast dissemination of 
information.  How quickly can we get new information out to people? The email I see is almost a 
totally separate function it just happens to operate on the web.  The website and email are two 
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totally different things.  I think you're right. That definitely has to watched and looked out for.   
good. 
Jonathan CJ., DCM D36:  Do you know of any examples of other areas that have built websites 
that we could look to see what works and what doesn't?  Are there any tracks we could follow? 

George M., Area Webmaster:  There are a number of websites you can see everything from the 
guy who's hand coded with HTML and I must say our first one here at District 74 where I resigned, 
that's the way it was handled.  The GSO website itself.  What do you want on the website?  My 
personal thoughts are I don't like to see the local meetings on an Area website. Although I know 
New Mexico has done that and I've kind of applaud their guts for that one, I cannot imagine trying 
to maintain every meeting in our entire area on a single website at it anytime.   I'm having enough 
trouble with my District, and we've only got 10 groups in our District.  Just their meetings going 
up and down, all around changing days changing times changing.  
Amy L., Area Chair:  I think this will be something that we will look into.  
Jonathan CJ., DCM D36:  I was thinking more not so much at the scope of the website but how a 
website achieves what it's trying to perform.  Like other Areas that have gone WordPress. Have 
they had any luck with it?  Are there ones that are using Gmail pro? 
George M., Area Webmaster: Gmail?   I can't speak to, as I said I don't have experience with either 
Outlook or, or the Gmail that professional versions of either.  99% of the websites you can look at 
that are what I would call lower end websites as opposed to, you know, Microsoft or Ford, or any 
of the mega companies are going to be based on WordPress, or some content management 
system, CMS, which is just a website. 
George W., DCM D22:  I just was wondering, you mentioned bandwidth speeds in our more 
remote Districts and locations.  And so, in terms of quality and things as we all know, the fancier 
you get the slower things go.  Which you know us in the city we probably don't notice, but certainly 
would think, how does that work? 
George M., Area Webmaster:   I'm not sure what you're asking. 
George W., DCM D22:  Well performance of the website.   Does that make a difference in terms 
of download speeds?  
George M., Area Webmaster: Hopefully your, your web host is in an area where they can provide 
adequate speed.  You don't buy web speed per se, you buy a package, and they will provide this 
speed.  What happens with the servers and if you've got 1000 websites on one server it tends to 
run a little slower than if you've got a dedicated server.  That's the package you buy.  I wouldn't 
buy something from Willie's web shop down on the corner of Yonge and Bloor but I might buy 
something from Microsoft.    
Amy L., Area Chair:  I think these are all design aspects of the website.  When we come to 
designing that, we want to make sure it's user friendly for everybody across our Area so that 
probably will be something down the road.  Here's what I suggest.  If you have an interest in 
participating on an ad hoc committee with regard to updating the email and the website, and the 
communication coming from the website, please contact me.  And we will be pulling together a 
Committee, which for June, will have a proposal for a recommendation for the Area Committee 
to consider regarding the website and email and communication. 

 

14. SHARING - WHAT'S ON YOUR MIND? 

David T., Area Archivist:  A couple of things.  GTA Toronto Intergroup has been using WordPress for quite a while.  
And something else called Google non-profit, which I think we would fit more into so it's something 
definitely investigate.  And the other point is our next Archives meeting will be next Friday.  And I'd like to 
invite all of the people from all the Archives chairs in the area to attend some of the DCMs can pass that 
on. Just send an email to archivist at aatoronto.org.  We can get together and have some fun. 
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Bert J., Alternate DCM D22:  Thanks Rob for your report.  And thanks for your team to do the work at talking 

about this service AA Day.  Have you considered doing one Saturday before or after the PCAS or Service 

Information Day that we have normally? Maybe a morning or an afternoon discussion on presenting the 

Info AA Day instead of doing it in separate the parts? 

Rob M., Immediate Past Delegate:  Not quite sure I understand the question but are you talking about the info 

AA day Toronto? 

Bert J., Alternate DCM D22:  No, the information day at the assembly. You want to separate it over a couple of 

weeks, I think.  Have you considered doing it in one day?   

Rob M., Immediate Past Delegate:  That is what we are proposing. 

Bert J., Alternate DCM D22:  And I would like to tell that tonight at five we're going to have a Service Manual 

study.  It's going to start so if you want to join us it would be nice. 

JoAnn P., Area Secretary:  I have some information regarding District 50 Cornwall and I know that they probably 

aren't meeting in person right now but I said I would pass this along.  There is a new meeting in District 50 

and It's called St. Andrews 12 and 12. It's a Sunday morning meeting.  And if it's in person, it would be at 

the St Andrews fire hall. And that's on the Highway 138 in St. Andrews West. If anybody needs more 

information you can chat to me or email me and I'll connect you with the member that sent me this 

information.   

Ray R., D02:  There's no one here from my group to announce it.  I'm going to indulge in some shameless self 

promotion and announce that at the end of this month, I will be picking up my 15 year medallion.  

Randy C.,:  I was going to suggest that the GTA Intergroup website as well.  David got that covered for me thank 

you. 

James O’D., Alternate Delegate:  Our Delegate, Kimberley M, will be celebrating 20 years on January 22, 2022. 

Kimberley M., Delegate:  No medallion as my group isn’t meeting in person   And James just celebrated 14 years 

on Boxing Day. 

 

 

15. NEXT AREA COMMITTEE MEETING 

With the current restriction it would not be possible to meet anywhere indoors.  However, in June we can 

hope that the covid landscape will have improved.  So, at this time I would propose that we consider the 

following motion- 

• Motion: to hold the next Area Committee meeting at the Westminster United Church in Quinte West 
on June 4, 2022.  Would someone be willing to make a motion to that effect?  

 

 

 

 

 

 

Special Note: I was in touch with the Liaison, Judy from the Ambassador Hotel.  She has informed me that the 
renovations to the facility have been severely delayed.  The hotel has been bought out by Holiday Inn and is 
undergoing major renovations that are expected to last through 2022.  Having heard this news, and the recent 
uptick in Covid cases and the restrictions, I believe we would all feel more comfortable to meet online.  
Therefore, the Spring Assembly will be held virtually, and all members of Area 83 are encouraged to attend.  

Moved: Christine F., DCM District 18 

Seconded:  Jack R., Area PI Chair 

Discussion none 

All those in favour: 28     100% 

opposed: None 

abstentions: None 

Motion: Carried 
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This we owe to AA's future;  
to place our common welfare first;  
to keep our Fellowship united.  
For on AA unity depend our lives, and the lives 
of those to come. 

Remember, that Saturday of that weekend will be a day of workshops with broad appeal, so please encourage 
all members (in general service or not in service) to attend.  Reminder that the Spring Assembly is a Pre-
Conference Assembly and there will be a number of items related to the upcoming General Service Conference. 

The Agenda for the Assembly and the Service Information Day will be available early in February.  It will be sent 
out to the DCMs and I would ask that you please pass it on to the GSRs.  The Agenda will also be available on 
the Area 83 website-under the events tab.  DCMs, please ask GSRs to extend the invitation to any interested 
group members to attend both the Saturday and if they wish to observe the business meeting on Sunday. 

16.   CLOSING  

It is now 2:31 p.m. and I would like to thank everyone for their participation today and wish you good health 
and safety until we meet again.  

• May I have a motion to end this meeting?    

 

 

The Meeting closed with A Declaration of Unity. 

 

 

 

 

  

Moved: Trevor F., DCM District D62 

Seconded:  Ann J., DCM District 10 

Discussion none 

All those in favour: 28     100% 

opposed: none 

abstentions: none 

Motion: Carried 
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Appendix A1   Financial Documents–Financial Summary (December 31, 2021) 
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Appendix A2   Financial Documents–Detail of Expenses (December 31, 2021) 
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Appendix A3   Financial Documents–Contributions by District (December 31, 2021)  
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Appendix B  Pre-Conference Assembly Guidelines 

 
AREA 83 – EASTERN ONTARIO INTERNATIONAL 
THE PRE-CONFERENCE ASSEMBLY GUIDELINES 

 

PURPOSE OF THE PRE-CONFERENCE ASSEMBLY 

In 2007, Area 83 began holding a Pre-Conference Assembly in the spring. The purpose of 
this Assembly is to discuss the agenda items for the upcoming General Service Conference. 
This informs our Delegate of the Area 83 A.A. groups’ conscience, thoughts and experience 
on the various agenda items. The area’s voice assists our Delegate in sharing the views of 
A.A. members from Area 83 when they attend the General Service Conference.  

Area 83 holds assemblies twice a year, in March and October. The Saturday of the Spring 
Assembly weekend is designated as Pre-Conference Agenda Sharing sessions. 

The Delegate is scheduled for the Plenary Session from 9:00 am to 9:50 am. 

 

THE PRE-CONFERENCE AGENDA SHARING (PCAS) COMMITTEE  

The PCAS Committee will be chaired by the Immediate Past Delegate. It will be composed of 
the Alternate Delegate and (2) Area Officers invited by the Committee Chair (one of whom 
will be the Secretary of the Committee) and (3) District Committee Members who will be 
elected in the same format as the Service Information Day Committee at the January Area 
Committee meeting. District Committee Members who are elected to the Service Information 
Day Committee are not eligible to let their name stand. This committee will serve for the two-
year term. 

The PCAS Committee Chair will consult with the current Delegate to obtain the background 
information required. 

The PCAS Committee Chair will provide progress reports to the Area Committee and the 
Area Assembly. 

 

SUGGESTED MEETINGS  

The committee will meet with sufficient frequency to allow the proper execution of their 
defined duties within the time frame allotted. 

The PCAS Committee Chair shall confirm with the appointed Session Chairs their availability 
prior to publication of the agenda.  

An initial agenda for the PCAS will be sent to the Area Chair for distribution 6 weeks prior to 
the Spring Assembly. 

One hour and 20-minute blocks, per session, (80-minute session plus 10-minute rotation 
time) are optimal.  
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Appendix B  Pre-Conference Assembly Guidelines  continued 

 

TIME LINE AND SCHEDULE 

 
By mid-February the PCAS Committee Chair assigns the agenda items to the appropriate 
Session Chairs. Full background information is forwarded only to the Session Chairs who will 
then produce the summaries. Upon request members may receive full background 
information by contacting the Delegate directly. 
 
The Delegate highlights items that are likely to be discussed by the full conference body. 
These items will be addressed during the PCAS sessions. A template for drafting background 
summaries will be supplied to the Session Chair who will then forward the completed 
summaries to the PCAS Secretary. 
 
The PCAS Committee pre-assigns districts to agenda sharing sessions. The PCAS Secretary 

then sends the preassigned completed summaries to each District Committee Member. The 

District Committee Member then forwards the material to each group within their district.  All 

background summaries will be available online. Each group is encouraged to discuss these 

agenda items so that when they attend the PCAS weekend they are prepared to share their 

informed voice.  

At the PCAS each committee holds a session where all assigned to that committee meet and 

discuss agenda items. Each committee will have a Session Chairperson and Secretary who 

will take notes during the committee session. The goal is to reach a general consensus of 

recommendations on each agenda item along with thoughts on why the recommendation 

was made. Anyone may attend the various committee meetings, however members are 

encouraged to attend the session to which their district was assigned. They should also be 

prepared to discuss and vote on the agenda items for that session. The vote will be a sense 

of the room and will be a show of hands. 

Within 3 days following the assembly, the Session Secretary submits their committee's 

recommendations and thoughts on each specific agenda item to the Session Chair. The 

Session Chair reviews and forwards them to the PCAS Secretary, who will compile all 

session documents and distribute them to the Delegate and to the Webmaster who will post 

them on the Area 83 website by the Friday following the assembly weekend. 
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Appendix B  Pre-Conference Assembly Guidelines  continued 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pre-Conference Agenda Sharing (PCAS) Timeline 

• PCAS 
Committee

Pre-assigns Districts 
and Session Chairs

•Session Chair

Selects Session
Secretary

•Session Chair / 

Secretary

Prepares background 
summary, sends to 

PCAS Secretary

• PCAS 
Secretary

Background 
summaries 

distributed & 
posted on Area 83 

website

• DCMs

•Distribute to GSRs 

• GSRs, Groups, 
Members 

Attend  & participate 
Saturday of Spring  

Assembly 

Early January       Mid-January               Mid-February Early March                 Mid-March                  Late March 

Spring Assembly

Pre-Conference Agenda Sharing Sessions – Saturday of Area 83 Spring Assembly 

Session Chair / Session Secretary 
-summarize committee session recommendations 

Compiles all session 
recommendations

- take minutes of 
session

Session Chairs (8) PCAS Secretary
Session  
Secretaries (8)

General Service Conference 

DelegateWebmaster - to post on Area 83 website 

available to ALL members. 

Send recommendations summary back to PCAS 
Secretary within three (3) days 

- chair scheduled 
session



ALCOHOLICS ANONYMOUS  
AREA 83 EASTERN ONTARIO INTERNATIONAL 

 

Area Committee Minutes January 8, 2022 P a g e  | 51 
  

  

Appendix B  Pre-Conference Assembly Guidelines  continued 

 

 


