
Carrying the Message 
Beyond Your Home Group



“Every AA group ought to be fully 
self-supporting,

declining outside contributions”.



HISTORY OF OUR 7TH TRADITION

1935 – 1937
Bill & Bob spend time carrying the message (financially they were broke)

1937
Bill asks for $50,000 from John D. Rockefeller Jr.   Instead, $5000 was given to 
pay mortgages & legal fees to create The Alcoholic Foundation

1940
AA Fundraiser Banquet - Rockefeller donates $1000; others donate less

1941
New York office asks groups to contribute $1/member/year to support and assist 
them in replying to appeals for help from alcoholics

1945
The Alcoholic Foundation writes to John D. Rockefeller Jr. & guests that AA no 
longer needs their financial help - Big Book royalties will look after Dr. Bob & Bill, 
and group contributions will cover office expenses. 

This ends all ‘outside contributions’ to AA. (Monies received from Rockefeller and 
guests were repaid out of Big Book income that year.)





THE GROUPS

Districts and DCMs

Area Assemblies

Delegates to General Service   
Conference 

General 

A.A.W.S.     Service    Grapevine  

Board



We We We We have no have no have no have no 
dues or dues or dues or dues or 
fees…fees…fees…fees…

but, but, but, but, 
We We We We do have do have do have do have 
expensesexpensesexpensesexpenses................

Group Expenses
 meeting space 
 coffee & snacks
 literature, pins, 

meeting books
 GSR expenses for 

Area Assemblies
 Prudent Reserve 

Prudent Reserve 

**set aside **set aside **set aside **set aside 
1 to 3 1 to 3 1 to 3 1 to 3 

MonthsMonthsMonthsMonths
of group operating of group operating of group operating of group operating 
expensesexpensesexpensesexpenses



Group District

Meeting space Meeting space

Coffee & snacks Coffee

Literature, pins,  

meeting books, 

pamphlets

Literature to 

treatment/corrections 

centers & professionals 

GSR expenses for 

Area Assemblies

District member expenses 

for Area Assemblies

Intergroup
Phone & internet service, website fees

Up-front literature purchases

Office space, staff salaries

Area GSO

Meeting space Office space

Area Assembly 

expenses

Staff salaries

Email/phone response

Delegate expenses to 

attend General 

Service Conference in 

New York

Website fees 

Big Book publishing

Literature to treatment 

& correction centers, 

loners, professionals
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1935 - $1.00

2023 - $20.88
A dollar is not what it used to be…

Consider inflation when you contribute 
your 7th Tradition…



Do I do my fair share at my Home Group?

Do I give time & money when and where I can?

Do I have my own Identity? Recovery? Spirituality? 

Do I operate from an attitude of trust and 
abundance? (everything I need is available to me)

Do I decline outside contributions?

Self-Support is about
TIME and MONEY 



What more can I 
do???



• Put money in the basket at every meeting you attend

• An AA member can contribute directly to District, Area, & GSO

• An AA member can leave up to $10,000 to GSO in their will

• Set up/ take down chairs, coffee, greet, at your Home Group 

• Attend A.A. meetings at local treatment or corrections centers

• Volunteer at Intergroup to answer phones or do 12 step calls

• Call or visit members who are ill or can't make it to meetings

• Sponsor other members, take them through the steps



• ASK  YOUR GENERAL SERVICE REPRESENTATIVE 
OR DISTRICT COMMITTEE MEMBER HOW YOU 
CAN HELP 

• STAND FOR A SERVICE POSITION  IN YOUR 
GROUP, DISTRICT, OR AREA

• SIGN UP FOR ROUND-UPS, CONFERENCES, AND 
SERVICE DAYS – YOUR HELP IS ALWAYS NEEDED! 



• Read the green card before sending around the basket
• Share group expenses & revenue from the 7th at your business meeting
• Have a prudent reserve with set limits and automatic approval to 

contribute excess money to District, Area, GSO, Intergroup
• Order AA materials through AA entities (Intergroup, GSO)
• Reimburse  or provide money up front to members for service costs 
• Have a group representative for each District Committee
• Answer phones or volunteer time at Intergroup 
• Attend meetings at local treatment centers or other facilities  
• Have a ‘welcome committee’/temporary sponsors for newcomers in-person
• Create a ”Digital Newcomer’s Package” for newcomers on-line 
• Participate in District/Area service events, gratitude month, assemblies



When you or your home group 
contributes to the General Service 

Office (G.S.O.), 
your contribution helps an alcoholic 

around the corner 
— or around the world…

















area83aa.org



OUTREACH SERVICES 

Public Information

Cooperation with the Professional Community

Treatment / Accessibilities/ Remote Communities

Corrections

Overseas Services (International Assignment & Literature Assistance) 

Regional forums

Archives

Communications

CONSOLIDATED FELLOWSHIP SERVICES

Service Leadership 

Group Services

Literature Infrastructure

Grapevine and La Viῆa

Supporting Services (Technology, Finance, HR, etc.)



Member Statistics and Services 2022, 2023

Number of Members in US/Canada Service Structure 1.4 million 1.4 million

Number of Groups in US/Canada Service Structure  72,136 58,455

Total Operating Expenses  $17.52 million $17.1 million

7th Tradition of Self-Support $10.56 million 
(↓ 3% from $10.78 million 2021)

???

Cost of Services $  9.74 million
(↓ 14.9% from $12.7million 2019)

Literature (gross profit) $  6.29 million
(↓ 1% from $6.3 million 2021)

~ $6 million

Cost of Services/Member
(17,520,000 – 6,298,000)  

1,400,000

(17,100,000 – 6,000,000)  

1,400,000

$ 8.01 USD (~$11CAD) $ 7.92 USD (~$11CAD)

Cost of Services/Group
(17,520,000 – 6,298,000)

72,136

(17,100,000 – 6,000,000)  

58,455
$155. USD (~$207CAD) $190. USD (~$255CAD)



“When we meet and defeat 
the temptation to take large 
gifts, we are only being 
prudent.

But, when we are generous 
with the hat, we give a token 
that we are grateful for our 
blessings and evidence that 
we are eager to share what 
we have found with all those 
who still suffer.”




